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Avoiding Pitfalls and 
Ensuring Success



Executive Summary
Migrating from legacy ERP systems like Infor BaaN to Oracle Fusion Cloud offers 
enterprises the opportunity to modernize operations, improve agility, and leverage 
advanced analytics. However, the journey is often fraught with challenges, 
including data inconsistencies, business disruption, and regulatory compliance 
risks.

ChainSys addresses these challenges through the ChainSys Smart Data Platform, 
a unified, intelligent solution designed to make migrations predictable, secure, and 
efficient. By combining automation, prebuilt templates, and AI-driven data 
validation, ChainSys ensures that enterprises can migrate to Oracle Fusion Cloud 
with minimal risk and maximum value.

1. Introduction

1.1 Why BaaN is Limiting Future-Growth

For decades, Infor BaaN served as a reliable ERP backbone for many 
global manufacturing, supply chain, and distribution enterprises. It helped 
companies manage finance, inventory, and production at scale when 
enterprise systems were just gaining momentum.

But here’s the reality: the world of business has shifted dramatically since 
BaaN’s peak. Customer expectations, digital business models, and 
regulatory demands have outpaced the capabilities of aging on-premise 
ERP systems. BaaN, while stable, was never designed for:
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75% of cloud migrations
surpassed budgets, 
and 37% had delays, 

mirroring ERP 
migration issues.

 Typical ERP-to-cloud 
migrations last 12 months; 

75% experience delays, 
and 90% of CIOs report 
failures or disruptions.

According to Gartner, 
83% of data migration

projects either fail 
outright or exceed their 
budgets and timelines.

The Harsh Reality of Data Migration Failures
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Many enterprises running BaaN today struggle with:

Al-driven 
Insights

Integration 
with Modern 
Application

Advanced 
Analytics

Cloud-First 
Operations

The conclusion is clear
Staying on BaaN limits future growth, agility, and competitiveness.

Rising support and 
maintenance 

costs for legacy 
infrastructure

Challenges in
attracting talent

familiar with
outdated technology

Limited access
to real-time 

reporting and 
predictive insights.

Customization 
lock-ins that

make upgrades or 
changes painful.

1.2 The Opportunity: Oracle Fusion Cloud

Enter Oracle Fusion Cloud Applications — a next-generation ERP platform built to 
handle the complexities of modern enterprises. It represents a significant leap from 
traditional on-premise ERPs in three major ways:
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1.3 The Role of a Structured, Tool-Driven Migration

Moving from BaaN to Oracle Fusion Cloud isn’t a simple “lift and shift.” It involves:

Cloud-Native Agility
• Always current with quarterly updates.
• Scalable for global enterprises, without the burden of infrastructure 

management.

AI and Automation Embedded
• Predictive analytics, anomaly detection, and automated workflows.
• Smarter decision-making with real-time dashboards and digital assistants.

Unified Suite Across Business Functions
• Financials, Supply Chain, Procurement, HR, and Customer Experience in a 

single platform.
• Pre-integrated and continuously evolving to meet regulatory and market 

demands.

For BaaN customers, Oracle Fusion Cloud is more than a replacement; it’s an opportunity 
to modernize business processes, adopt best practices, and future-proof operations. The 
move isn’t just about IT transformation; it’s about enabling the enterprise to compete and 
thrive in a digital-first economy.

FUSION

Decades of 
Historical Data

Critical Business 
Integration

Complex 
Customization

Compilance sensitive financial
 and operational Records



Without the right strategy, migrations risk becoming costly, disruptive, and 
error-prone. This is where a structured, tool-driven approach becomes essential.
Instead of relying solely on manual processes, enterprises need:

• Automated data assessment and cleansing to ensure only accurate, quality data 
makes it to Oracle Fusion Cloud.

• Prebuilt templates and mapping accelerators to reduce migration time and minimize 
process misalignment.

• Automated revconciliation and validation to provide confidence in every stage of 
migration.

• Governance and compliance controls to satisfy auditors and regulators.

This is the foundation of ChainSys’ approach. With the Smart Data Platform, ChainSys 
provides the structure, intelligence, and repeatability enterprises need to execute 
migrations with confidence — avoiding common pitfalls while ensuring a smooth, 
secure transition.

2.1 A New Foundation for the Enterprise
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Oracle Fusion Cloud is a complete, integrated suite of enterprise applications that connects 
Finance, Supply Chain, Procurement, Human Resources, and Customer Experience on a 
single, cloud-native platform. What sets Fusion Cloud apart is its ability to unify operational 
and financial processes, embed artificial intelligence into day-to-day decisions, and deliver 
constant innovation without the disruption of major upgrades.

2. Oracle Fusion Cloud at a Glance

2.2 Key Capabilities of Oracle Fusion Cloud

Unified and Connected Platform

Fusion Cloud eliminates silos by bringing 
financials, procurement, supply chain, 
HR, and customer experience into a 
single system. This integrated approach 
reduces manual reconciliation, 
accelerates closing cycles, and gives 
executives a consolidated, real-time view 
of performance across the enterprise.

Why it matters for BaaN users

In BaaN, finance, supply chain, and HR 
often sit in separate modules or bolt-on 
solutions. Fusion Cloud consolidates 
these processes, reducing complexity 
and total cost of ownership.
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Continuous Innovation Without Upgrades

Oracle delivers quarterly updates, 
embedding the latest capabilities in AI, 
automation, security, and compliance 
directly into the platform. Organizations 
gain access to new features with zero 
downtime and no multi-year upgrade 
projects.

Why it matters for BaaN users

BaaN is end-of-life, with limited R&D 
investment. Each year spent on legacy 
ERP increases technical debt and 
compliance risks. Fusion Cloud keeps 
enterprises modern by default.

AI-Powered Intelligence

Artificial Intelligence is woven into every 
process in Fusion Cloud. From intelligent 
expense audits in finance to predictive 
demand planning in supply chain, AI 
reduces manual effort and increases 
accuracy. Decision-makers can even use 
natural language to query data and 
receive instant, contextual insights.

Why it matters for BaaN users

BaaN was designed decades before AI. 
Reporting is batch-driven and 
backward-looking. Fusion Cloud 
transforms ERP from a system of record 
into a system of intelligence.

Global Reach with Local Compliance

Fusion Cloud supports multi-GAAP, 
multi-currency, and multi-language 
operations out of the box. It also 
includes country-specific tax, payroll, 
and statutory compliance packs that are 
automatically updated.

Why it matters for BaaN users

For multinational organizations, 
maintaining compliance on legacy ERPs 
requires heavy customization and 
third-party add-ons. Fusion Cloud 
reduces compliance overhead and risk.

Security and Scalability at Enterprise Scale

Running on Oracle Cloud Infrastructure 
(OCI), Fusion Cloud delivers built-in 
resilience, data encryption, disaster 
recovery, and elastic scaling. With 
security-first architecture, enterprises 
can trust that sensitive financial and 
operational data is protected.

Why it matters for BaaN users

On-premise BaaN systems require 
manual patching and lack modern 
cybersecurity safeguards, leaving 
organizations vulnerable. Fusion Cloud 
mitigates these risks.



2.3 Modules and Industry Fit

Oracle Fusion Cloud offers a comprehensive suite of modules, each designed to integrate 
seamlessly with the others:
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Financials Cloud

Global accounting, 
reporting, compliance, and 
advanced analytics.others

Supply Chain 
Management (SCM) 

Cloud

Demand planning, 
procurement, manufacturing, 

logistics, and product 
lifecycle management.

Human Capital 
Management (HCM) 

Cloud

Core HR, payroll, talent 
management, workforce 

engagement.

Customer Experience 
(CX) Cloud

Sales, service, marketing, 
and commerce.

Procurement 
Cloud

Source-to-settle 
automation and supplier 

collaboration.

Projects Cloud

Project financials, 
execution, and 

performance tracking.

Industry Fit:

Oracle Fusion Cloud is not “one size fits all.” It includes industry-specific extensions and 
best practices tailored for:

• Manufacturing & Supply Chain-intensive organizations.
• Healthcare and Life Sciences.
• Financial Services and Banking.
• Retail and Consumer Goods.
• Utilities and Energy.
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3. Common Pitfalls in Migration Projects
Migrating from Infor BaaN to Oracle Fusion Cloud can unlock immense value, but only if 
done right. Many projects stumble due to underestimated complexity, unmanaged data, 
or misaligned processes. Let’s look at the common pitfalls and how to avoid them

3.1. Data Quality Issues

Why it’s risky:

Poor data quality can derail an otherwise well-planned migration. Inconsistent, incomplete, 
or duplicate data from BaaN systems can cause transaction failures, reporting inaccuracies, 
and compliance risks once in Oracle Fusion Cloud.

ChainSys dataZap 
continuously scans, 

validates, and corrects 
source data before migration.

Identify gaps, duplicates, 
and anomalies with clear 

visual metrics.

Enforce Oracle data 
standards early to 
prevent rework.

Automated 
data profiling 
& cleansing

Data 
Quality 

Dashboards

Built-in 
validation

Rules

How ChainSys prevents it:

3.2. Over-Customization Risks

Why it’s risky:

Replicating BaaN customizations inside Oracle Fusion often leads to unnecessary 
complexity and higher maintenance costs.

Impact
Cleaner data at go-live, higher user confidence, and reduced 

post-migration corrections.
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Leverage prebuilt Oracle 
setups aligned with 
industry standards.

Template-driven 
configuration

Identify which BaaN 
customizations are redundant 

or can be replaced with 
Oracle features.

Customization 
assessment tools

Prevent unapproved 
customizations during 

design and build stages.

Governance 
controls

How ChainSys prevents it:

Impact
Simpler, more maintainable system aligned with Oracle’s upgrade path.

3.3. Downtime and Business Disruption

Why it’s risky:

Extended cutover windows and untested migrations can halt operations, affecting 
production, logistics, and customer commitments.

How ChainSys prevents it:

Move and test data in 
waves, not all at once.

Incremental 
migration strategy

Multiple dry runs simulate 
go-live conditions.

Pre-cutover 
rehearsal runs

Reconcile migrated data 
with legacy records before 

switch-over.

Parallel data 
validation
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3.4. Regulatory and Compliance Challenges

Why it’s risky:

Data privacy and audit compliance can be compromised during extraction, 
transformation, or loading if access and traceability aren’t controlled.

How ChainSys prevents it:

Impact
Near-zero downtime, predictable go-live, and uninterrupted 

business continuity.

Every migration 
activity is logged and 

traceable.

End-to-end 
audit trails

Protect sensitive records 
throughout the migration 

lifecycle.

Data masking 
& encryption

Ensure alignment with 
SOX, GDPR, and local 

regulations.

Automated 
compliance checks

Impact
Fully governed migration with compliance confidence and zero data 

exposure risks.
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4.1 What is Smart Data Platform?

4. The Smart Way to Migrate: ChainSys in
     Action

The ChainSys Smart Data Platform is an advanced, all-in-one solution designed to manage, 
integrate, govern, and analyze enterprise data across diverse systems, including Oracle, 
SAP, and other major ERP platforms. With a suite of intelligent tools and pre-configured 

How ChainSys prevents it:

3.5. Integration Complexity

Why it’s risky:

BaaN environments are tightly integrated with manufacturing, logistics, and financial 
systems. Missing or delayed integrations can disrupt business flow.

Ready-to-use 
integration templates 
for Oracle Fusion and 

external systems.

Pre-built 
connectors & APIs

Manage data flow 
between multiple 

applications in real time.

Data orchestration 
engine

Validate every 
connection before and 

after go-live.

Integration testing 
framework

Impact
Seamless integrations, unified data flow, and consistent 

business operations.
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• Simplified & Rapid 
ETL/ELT 

• Smart Migration
• Seamless Data 

Ingestion

• Comprehensive Data 
Governance

• Top-notch Data Quality 
Management 

• Multi-Domain MDM 
Implementation

• Scalable Data Discovery 
& Cataloging 

• Customized Visualization
• One Platform→ Analytics 

to Security

Description

Data Assessment

• Data Health Check for various DQ 
Dimensions providing Valuable insights 
into Data Quality

• Out of Box configurable DQ Dashboards 
for various data domains

Other
Tools

Chainsys

4.2 Why is ChainSys Smart Data Platform the Market Leader?

templates, the platform empowers organizations to harness the full potential of their data 
while ensuring compliance, accuracy, and security. Whether it's data quality management, 
data integration, or advanced analytics, the Smart Data Platform provides a comprehensive 
and scalable framework to support your enterprise data initiatives.
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Description Other
Tools

Chainsys

Data Preparation

• Enhance data quality through Automated 
Cleansing and enrichment using 3rd Party 
service providers

• Optimize collaboration and resource 
utilization from Business by leveraging 
User Friendly Dashboards

Data Migration

• Significant time reduction for application 
Setup with low-code platform

• Ready to use Adapters for major ERPs like 
Oracle Fusion, SAP etc. for extraction and 
Loading including Setup Migrations

• Comprehensive Data Reconciliation & 
Functional Reconciliation

Master Data 
Governance

• Ongoing Data Governance capabilities as 
Multi-Domain MDM

• Integration Capabilities to extract and 
ingest the data into multiple systems as 
part of Hub & Spoke architecture

• Comprehensive Approval Workflow & 
Audit Capabilities to implement data 
governance policies

Data Archival

• Data assessment to accurately assess 
where data volumes are unnecessarily 
high for effective Archival & Purging 
Solution

• Pre-configured templates for archiving 
the data from major ERPs like Oracle, SAP 
etc.

Data Security & 
Protection

• Comprehensive platform for all SOX, 
GDPR, CCPA, PII & other GRC 
requirements

• Ability to mask or scramble PII and other 
sensitive data for enhanced Data security 
during Data Movement
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Description Other
Tools

Chainsys

Enterprise Data 

• Centralizing data across legacy and cloud 
systems, unifying discrete data models & 
object sets

• Data cataloging to make data searchable 
and maintain data lineage, entity 
relationships, business glossary and data 
virtualization

• Ingest the Structured as well 
Non-Structured Data leveraging OCR 
Capabilities from various sources

Data Visualcation

• Pre-configured dashboards for Spend 
Analytics, Supplier 360, Customer 360, 
Product 360, Product Profitability, HR 
Headcount and C-Suite Analytics

• Data Profiling on structured and 
unstructured data along with Data 
Reporting using visualization

Custom 
Application Build

• No-Code to Low Code Application 
Development (PaaS Solution) with Rapid 
Application Development (RAD) 
Framework

• Prebuilt Integration Data Templates for 
Major Applications (ERPs)

Data Maintenance

• Bulk Data Loading Capabilities with 
Scaling up to 100 Million records

• Pre-validate data in Bulk before load to 
ensure high data quality

• Automated regression testing, load 
testing, and performance testing

Performance and 
sustainability

• Distributed Computing Model to support 
parallel high volume data handling & 
movement

• Vertical and horizontal scalability of the 
application based on infrastructure



4.3. ChainSys Data Migration Approach 
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Stay CleanMigrateGet CleanYour Data

Data
Assessment

Source
Systems+

Data Quality 
& Governance

Data
Catalog

Master Data
Management

Data
Operations

Data
Migration

Planning & Mapping

Conversion &
Veri�cation

Synchronization

API & Connector
Integration

Real-time & Batch
Flow

Data
Preparation

Target
Systems+

Enterprise
Analytics

Embeded
Ai

GenAi

Integration

Data Pro�ling

Data Extraction

Data Validation

Dependency Check

Duplicate Check

Data Consolidation

Data Enrichment & 
Cleansing

Data Standardization

Data Purging

Data Archiving

Metadata
Management

Performance, 
Precision, 
and Scale 
- Delivered

10000+ 99.9%

Zero 3

Peta
-byte

Pre-Built
Connectors

 & Templates

Data 
ccuracy

Downtime
Migrations

Integration
Modes

Scale Processing

5. The ChainSys Methodology: A Predictable 
     Path to Fusion
Migrating from Infor BaaN (Infor LN) to Oracle Fusion Cloud is more than a data 
transfer — it’s a strategic transformation. ChainSys’s Smart Data Platform 
ensures this journey is controlled, predictable, and compliant across five clear 
phases: Assess, Prepare, Migrate, Integrate, and Govern.
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5.1 Phase 1: Data Assessment

Objective

Understand the Infor BaaN data landscape — its structure, dependencies, and quality 
— before planning the migration.

Process Involved

• Perform Data Profiling to evaluate data completeness, integrity, and patterns in 
Infor BaaN tables.

• Conduct Dependency Checks to map relationships between masters and 
transactions.

• Execute Data Extraction from Infor BaaN modules like Finance, Inventory, 
Manufacturing, and Sales using secure connectors.

• Identify obsolete, redundant, or incomplete datasets early.

How We Stand Unique

• Automated data profiling using pre-built BaaN extractors and Oracle-ready 
templates.

• AI-assisted data discovery reduces assessment time by up to 60%.
• Early detection of risky data objects prevents downstream rework.

Data
Extraction

Data
Inventory

Data
Profiling

Data
Cleansing

Data
Transformation

Detailed Findings
Reports

Data Quality
Assessment

Data Integrity
Evaluation

Collected
Data

Develop Recommendations adn Action Plan

Meta Data

Catalog Data
Assets

Classify Data

Analyze Data
Patterns

Identify Anomalies

Completeness
Check

Accuracy Check

Referential
Integrity

Entity Integrity

Source
Systems+

Outcome
A complete data readiness report highlighting quality issues, dependencies, and data 

volume. This becomes the blueprint for subsequent cleansing and mapping.



5.2 Phase 2: Data Preparation

Objective

Clean, enrich, and standardize BaaN data to make it Oracle Fusion–ready.

Process Involved

• Data Consolidation: Merge duplicate records and align company codes or business units.
• Data Enrichment & Cleansing: Fill missing attributes, fix inconsistent master values, and 

align units of measure, currencies, and naming conventions.
• Data Standardization: Apply Oracle Fusion’s canonical formats — for example, item 

codes, supplier IDs, and chart of accounts.

How We Stand Unique

• 2000+ Oracle Fusion-ready validation and transformation rules built into the platform.
• No-code data quality workflows enable functional teams (not just IT) to validate 

corrections.
• Automated reconciliation reports confirm data accuracy pre-migration 16

Data
Integration

Data
Cleansing

Data
Enrichment

Data
Reduction

Data
Validation

Data Archiving
& Purging

Clean
Data

Resolve Conflicts Sampling Completeness
Check

Document
Actions

Dimensionality
Reduction

Accuracy
Verification

Archive & Purge
Data

Filter Data Consistency
Checks Identify Data

Merge Datasets

Join Datasets

Data after
Assessment

Outcome
A clean and standardized dataset ready for mapping and migration 

to Oracle Fusion Cloud, compliant with Oracle’s data model.
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5.3 Phase 3: Data Migration

Objective

Move data from Infor BaaN to Oracle Fusion Cloud with complete accuracy, traceability, 
and minimal downtime.

Process Involved

• Planning & Mapping: Map every BaaN field to the corresponding Oracle Fusion Cloud 
object using predefined templates.

• Conversion & Verification: Transform data formats (e.g., date, UOM, currency) and 
verify referential integrity.

• Synchronization: Execute iterative test migrations, delta loads, and final cutover 
migrations using controlled workflows.

• Reconciliation: Validate data counts and transactional balances between source and 
target systems.

How We Stand Unique

• Pre-built migration templates for all Oracle Fusion modules (Finance, SCM, HCM, 
Projects, Procurement).

• Automated field mapping reduces manual effort by 70%.
• Reconciliation dashboards ensure near-zero data loss or mismatch across trial runs.

Design the
Migration Strategy

Prepare the Target
Environment

Data
Extration

Data
Transformation

Clean
Data

Design Data
Transformation

Rules

Ensure
Scalability

Handle Large
Data Volumes

Validation of
Transformation

Perform System
Testing Extract Data Data Enrichment

Establish Security &
Compliance

Protocols

Setup Target
System

Identify Data
Extraction Methods

Apply Data
Cleansing

Map Data

Select Migration
Approach

Data
Loading

Post-Migration
Support

Monitor Load
Process

User
Training

Load Data into
Target System

Address
Post-Migration

Issues

Select Loading
Method

Provide
Post-Migration

Monitoring

Outcome
A validated, audit-ready Oracle Fusion environment with successfully migrated 

master and transactional data, minimizing post-go-live corrections.



5.4 Phase 4: Integration

Objective

Enable seamless, continuous data exchange between Oracle Fusion Cloud and external or 
legacy systems.

Process Involved

• Configure API or file-based integrations between Oracle Fusion and remaining legacy 
applications or third-party tools.

• Use dataZap integration platform to orchestrate data synchronization between cloud 
and on-prem systems.

• Employ AI-driven monitoring for integration health, transaction success rates, and 
latency tracking.

How We Stand Unique

• Supports both real-time (API) and batch-based integrations through a unified platform.
• Library of pre-built connectors for Infor, Oracle, SAP, AWS, and Azure.
• AI-based integration analytics proactively identify bottlenecks and failures.

18181818

5.5  Phase 5: Data Operations and Governance

Objective

Sustain post-migration data quality and governance within Oracle Fusion Cloud for 
long-term success.

Process Involved 

• Data Quality & Governance: Continuous monitoring and enforcement of accuracy, 
completeness, and compliance.

• Master Data Management (MDM): Establish a single source of truth for entities like 
customers, suppliers, and items.

• Data Catalog & Metadata Management: Track data lineage, usage, and change history 
for audit and analytics.

Outcome
A connected enterprise ecosystem where Oracle Fusion Cloud functions as 

the digital core — synchronizing data in real time across business units.
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How We Stand Unique

• Built-in data catalog and metadata governance engine for full transparency.
• Integration with AI/ML for anomaly detection and proactive quality alerts.
• Enables continuous improvement — turning one-time migration into a sustainable data 

discipline.

6. Summary of Strategic Outcomes
This comparison highlights how the ChainSys Smart Data Platform outperforms 
conventional migration tools, helping enterprises avoid pitfalls and achieve a 
seamless, confident transition from Infor BaaN to Oracle Fusion Cloud

Other Tools 
Typical Challenges

OutcomeSmart Data Platform
ChainSys Approach

Data 
Quality

Automated profiling, 
cleansing, and rule-based 
validation.

Manual cleanup, missing 
validation, inconsistent data.

Clean, 
accurate, 
compliant 
data.

Process 
Alignment

Smart Data Platform 
templates align processes 
with Oracle best practices.

BaaN workflows not mapped 
to Oracle processes.

Streamlined 
operations, 
quick 
adoption.

Customization 
Control

Identifies redundant 
custom logic; promotes 
Oracle-native setup.

Manual cleanup, missing 
validation, inconsistent data.

Simplified 
system, 
easier 
upgrades.

Downtime & 
Disruption

Incremental migration, 
rehearsal runs, automated 
validation.

Long cutovers, limited test 
runs, unexpected issues.

Near-zero 
downtime, 
smooth 
go-live.

Focus 
Area

Outcome
An operationally mature Oracle Fusion Cloud environment where data remains 

clean, governed, and trustworthy for decision-making.



6.1 ChainSys in Action: Real-World Migrations

6.1.1 Case Study 1: Transforming Enterprise Data with ChainSys: 
Empowering a Global Leader in Designing, Building, and Servicing 
Critical Infrastructure for Data Centers!

Other Tools 
Typical Challenges

OutcomeSmart Data Platform
ChainSys Approach

Regulatory 
Compliance

End-to-end traceability, 
masking, and access control.

Weak audit trail, manual 
documentation, security 
risks.

Fully secure 
and 
audit-ready 
migration.

Integration 
Readiness

Prebuilt connectors and 
integration templates.

Rework on connections post 
go-live.

Seamless 
cross-syste
m data 
flow.

Migration 
Speed

Template-driven automation 
reduces effort by 40–60%.

Manual mapping and data 
loading slow progress.

Faster 
execution, 
lower cost.

Governance 
& Visibility

Unified dashboards for 
lineage, quality, and progress 
tracking.

Poor control, no lineage 
tracking

Transparent
governed 
migration.

Focus 
Area

A global leader in designing, building, and servicing critical 
infrastructure that supports vital applications for data 
centers, communication networks, and commercial and 
industrial facilities. Operating in over 130 countries, it offers 
a comprehensive portfolio of power, thermal, and 
infrastructure management solutions, enabling the world’s 
leading enterprises to achieve their mission-critical goals.

Client
Overview
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Project Scope 

Business Situation 

Client needed to modernize its data infrastructure by migrating from a complex legacy 
system environment to a centralized cloud-based solution. The goal was to enhance 
operational efficiency, improve data governance, and ensure compliance with global 
regulatory standards. The project required a solution that could handle the scale and 
complexity of the client’s global operations, involving multiple regions and legal 
entities, while minimizing disruption to ongoing business activities.
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Multi-Region Data 
Cleansing

Integrated data seamlessly from 
40+ legacy systems, including 
SAP, Oracle EBS, and 
Mainframes, into the new cloud 
ecosystem using over 1,000 
pre-built adaptors. This 
integration ensured compatibility 
and smooth transitions to the 
Oracle Cloud platform.

Managed the sensitive migration 
of data, ensuring strict adherence 

to GDPR across EMEA, Asia, and 
North America, supporting the 

client’s global operational 
standards.

The project required the migration 
of data from over 35 legacy 
systems and 10 new platforms into 
a centralized Hadoop Data Lake 
and an integrated Oracle Cloud 
environment. This encompassed 
critical business data across the 
client’s global operations. 

Cross-Platform 
Integration            

Compliance
Focus

Extensive Data 
Migration

Executed a thorough data 
cleansing process across 17 

countries, ensuring compliance 
with regional regulations such as 

GDPR. The initiative involved 
meticulous data profiling and 

governance for over 2,000 
databases. 



Pre-Built Templates for Accelerated Migration
Utilized over 240 pre-built templates to streamline data migration 
processes, reducing manual intervention and enhancing data accuracy. 
These templates allowed for faster rollouts and more efficient 
management of complex data transformations. 

Compliance and Data Governance
Implemented rigorous data cleansing protocols and governance frameworks 
to maintain global data quality standards, ensuring compliance with GDPR 
and other regional regulations throughout the migration process.
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35+ Legacy Systems &
10 New Platform

Legacy Systems
& Data Sources

Extraction Cleansing Loading Validation

Data Lake & Cloud
Integration

Data Migration & Transformation Process

Data LakeAutomated Data

Cloud

Superior Data
Accuracy

Global Data
Governance

Enhanced
Predictability

Faster
Rollouts

Operational
Excellence

Benefits

Illustration

Solutions 

Automated Data Migration with dataZap
ChainSys deployed dataZap to automate the extraction, transformation, 
and loading of data from legacy systems into the new Oracle Cloud 
environment. The solution utilized over 1,000 pre-built adaptors to manage 
complex data structures and ensure smooth transitions. 

Data Cleansing and Governance with dataZen
dataZen provided advanced data cleansing and governance capabilities, 
ensuring that all migrated data was accurate, compliant, and of the highest 
quality. The tool also supported ongoing data governance post-migration. 
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6.1.2 Case Study 2: Seamless Transition: Complex Data Migration 
from Legacy Systems to Oracle ERP Cloud

Project Scope 

Oracle ERP Cloud Implementation
Migrated data from over 35 legacy system objects across Procurement, 
Inventory, and Payables systems to Oracle Cloud, ensuring data readiness and 
compatibility with the new platform. 

Multiple Source Systems
Addressed the challenge of consolidating data from numerous legacy systems, 
including diverse formats and standards, to meet Oracle Cloud ERP requirements. 

Data Cleansing and Transformation
Conducted extensive data cleansing and transformation using ChainSys’s 
dataZap and dataZen, ensuring that all data met Oracle Cloud’s stringent 
requirements. 

Global Rollout
Managed the business data migration for 17 countries and 74 legal entities, 
covering item and supplier master data, purchase transactions, and both open 
and historical project data.

Business Situation
The client’s existing IT landscape was characterized by multiple legacy systems that 
were increasingly difficult to manage and maintain. The need to modernize and 
consolidate these systems into a unified Oracle ERP Cloud environment was driven by 
the desire to improve operational efficiency, enhance data quality, and ensure 
compliance with global standards. The challenge was to execute this complex 
migration across multiple countries and legal entities within a tight timeframe, while 
maintaining business continuity.

The client is a global leader in the energy sector, operating 
across 17 countries with 74 legal entities. Known for its 
innovation and sustainability efforts, the company manages 
vast and complex operations, including procurement, 
inventory management, and financial processes. The client 
sought to modernize its IT infrastructure by migrating from 
multiple legacy systems to Oracle ERP Cloud, aiming to 
streamline operations and enhance data governance.

Client
Overview
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Automated Solutions
Implemented template-based data conversion and automated processes 
for data extraction, transformation, and loading, facilitating a seamless 
transition to Oracle ERP Cloud.

Data Cleansing and 
Governance with 

dataZen

Implemented a phased rollout 
strategy, leveraging reusable 
templates to manage the 
migration across 17 countries and 
74 legal entities efficiently, 
ensuring consistent results and 
faster regional deployments.

Enabled multiple iterations of 
data conversions, allowing the 

client to refine and validate the 
migration process, ensuring high 

data quality and minimizing 
errors.

ChainSys deployed dataZap to 
automate the extraction, 
transformation, and loading of data 
into Oracle ERP Cloud. 
Pre-configured templates and 
custom rules were used to 
streamline the process, ensuring 
consistency and accuracy. 

Global Rollout 
Strategy

Continuous Iteration 
& Validation Focus

Automated Data 
Migration with 
dataZap

dataZen was utilized to perform 
comprehensive data cleansing, 

ensuring that all data was validated 
and conformed to Oracle Cloud’s 
standards before migration. The 

tool also supported ongoing data 
governance post-migration. 

Solutions



Accelerated
Iterations

Faster Regional
Rollouts

Reusable
Templates

Enhanced
Data Quality

Process
Efficiency
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7. Your Next Strategic Steps
The move from Infor BaaN to Oracle Fusion Cloud is non-negotiable for future 
competitiveness, but the risk of disruption is optional. Partnering with ChainSys 
ensures your transformation is secure, intelligent, and predictable.

Engage
Connect with the ChainSys team to assess your current BaaN landscape and define a 
tailored migration roadmap.

Experience
Request a live demo of the Smart Data Platform to see automation, validation, and 
governance in action.

Execute with Confidence
Plan your pilot migration using ChainSys accelerators to validate performance, 
accuracy, and speed.

EB
S

Legacy Systems
(Data Sources)

ChainSys Migration
Process

Oracle ERP Cloud
Implementation

17
Countries

74
Legal

Entities

Cloud

Benefits

Illustration
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Trust
Our Data Solutions
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ChainSys: Your Partner for Governed ERP Transformation

With its Smart Data Platform and deep Oracle expertise, ChainSys has guided global 
enterprises through complex ERP transformations with minimal disruption and measurable 
outcomes.

Through its Smart Data Platform, ChainSys delivers:

          Pre-Built Templates for BaaN-to-Fusion migration—accelerating delivery by up to 70%.

          Automated Data Validation & Cleansing—ensuring accuracy before every load.

          Process Alignment Tools—mapping legacy transactions to Oracle best practices.

          Real-Time Monitoring Dashboards—for complete visibility into migration progress.

          Zero-Downtime Migration Approach—minimizing disruption to business operations.

Now is the time to modernize with confidence.
Partner with ChainSys and make your move to Oracle Fusion Cloud—securely, intelligently, 
and without disruption.
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50+ Ongoing Engagements

Completed 500+ Data 
Management Projects Worldwide. 

We offer value added services on 
our products for our customers:

1. Advisory      2.  Architecture
2. Implementation
3. Training       4.  Support

Projects

1500+ Data Professionals 
Worldwide

1000+ Data Engineering Experts 
(Development, QA, services on 
our DevOps, Security & Support) 
Team

300+ Enterprise Applications 
Experts

PeopleData ValidationPlaces

Hub & Spoke Architecture

Data Management Accelerators 
with 10000+ templates

Data ValidationProcess Data Validation

APPRAISED
®

Product

Manage your Data

Manage your Business

Effortless Connection with Smart Data Platform
Migrate or integrate data seamlessly from any source to any destination 

ensuring 99% quality and governance.

Chainsys UnveiledChainsys Unveiled

Our Differentiators 

10000+
Smart Data 

Templates for 
200+ 

Applications

70% 
Cost & Time 

Reduction in Data 
Ingestion 
Migration 

99.9%
Data 

Quality 
Improvement 

Low / No code 
Approach for ease 
of  Development

& Rapid 
Deployment 

360° 
Perspective with 

Automated 
Governance 

Protocols 



USA - MICHIGAN
325 S. Clinton St., 

Suite 205
Grand Ledge, MI 48837

517-627-1173

EUROPE
Jan Pieterszoon 

Coenstraat 7
The Hague 2595 WP

The Netherlands

MIDDLE EAST
G03, Ground Floor Building 
No 09, Dubai Internet City 

Dubai, UAE PO BOX. 500397
+971-04 578 3056

MIDDLE EAST
Business & Innovation 
Park, Wing 1, Level 3, 
Building 1, Street 504, 
Zone 49 Doha, Qatar

+974-33977129

INDIA
#85, Ponniamman Nagar,

Ayanambakkam,
Chennai - 600095

+91 (44) 69244100

INDIA
ELCOT IT Park, SEZ-2

Vadapalanji,
Madurai - 625 021

+91 (44) 69244100

INDIA
Vinayagar Koil St,
Ramanathapuram,

Coimbatore - 641045

INDIA
Ocus Technopolis, Sector 54,

DLF Golf Course Road, 
Gurgaon, Haryana - 122002

+91 124-4352666

ASIA PACIFIC
Harbourfront Ave,

#13-03 Keppel Bay Tower,
Singapore - 098632

+65-6338-9175

www.chainsys.com

Authors

Bharaah JK
Contributing Author

bhaarath.kothandaraman@chainsys.com
Solution Consultant

vishal.sridhar@chainsys.com

Vishal S

https://www.chainsys.com/

