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Executive Summary
Did you know that a large portion of enterprise master data is duplicated, 
inconsistent, or lacks clear ownership, yet it drives every critical business 
decision? In this guide, we explore how organizations can address these 
challenges through a structured Master Data Governance approach, and how 
ChainSys enables this transformation by bringing control, standardization, and 
accountability to master data across the enterprise.
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Fact Check: Why Change Your Approach?

Data governance gaps are a major risk, 92% of 
enterprises report breaches linked to governance failures. 
(Gitnux)

Gartner predicts that through 2026, organizations will abandon 
60% of AI projects unsupported by AI-ready data. 
(Gartner)

84% of digital transformation projects are marked as 
failures, for the reasons mostly attributed to poor data 
quality and governance. (ElectroIQ)
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Introducing ChainSys Smart Data Platform: 
From Governance Vision to Execution

ChainSys Smart Data Platform turns governance from a set of guidelines into something 
that actually works in day-to-day operations. It brings your master data, rules, 
workflows, and quality checks into one place, so every record is created, validated, and 
maintained in a controlled way. The result is a consistent, reliable data layer that stays 
aligned across systems and can be trusted by the business.

What Strong Governance Looks Like Why Governance is Non-Negotiable

Embedded compliance and audit 
mechanisms

Creates a foundation for AI and 
automation

Continuous data quality enforcement Supports regulatory compliance

Controlled creation, update, and 
approval processes

Enables reliable analytics and reporting

Clearly defined data ownership and 
stewardship

Eliminates duplication and ambiguity

A single, trusted master record across 
the enterprise

Ensures consistency across systems

AI-Enabled Data Governance & Data Quality Capabilities

AI-Powered Data Profiling:
Automated discovery of data structures, patterns, and anomalies with AI 
enablement to accelerate issue detection.

AI-Driven Automated Validation:
Policy-driven validation framework that ensures only compliant data enters 
the system, with real-time enforcement.

AI-Assisted Cleansing & Standardization:
Resolves inconsistencies using AI and automation, enabling scalable and 
consistent data preparation.

Building a Governed Data Foundation
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AI-Enabled Deduplication & Matching:
Advanced matching capabilities powered by AI and automation to eliminate 
duplicates and unify records.

Intelligent Workflow Orchestration:
Orchestrates approval workflows, governance lifecycle execution, and maintains a 
complete audit trail.

Golden Record Creation:  
Establishes a trusted single source of truth through governed consolidation of 
data.

Secure Governance & Audit Intelligence: 
Enforces role-based access control with end-to-end traceability of all data 
changes and approvals.

Master Data Governance Architecture Diagram 
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From Data Intake to Trusted Records: 
A Seven-Stage Governance Flow

Step: 1

Set up Governance Framework:
Establish governance activities to define policies, roles, and controls. 

Step: 2

Define Quality Rules:
Configure business rules to validate and ensure data quality
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Step: 3

Data Intake & Validation:
Capture incoming data and validate against defined quality rules

Step: 4

Processing & Cleansing:
Cleanse, standardize, and enrich data to improve overall accuracy
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Step: 6
Golden Record Creation:
Create a single trusted master request

Step: 5
Workflow Execution:
Execute structured workflows for approvals and data governance processes



AI-Powered Data Profiling:
Automated discovery of data structures, patterns, and anomalies with AI 
enablement to accelerate issue detection.

AI-Driven Automated Validation:
Policy-driven validation framework that ensures only compliant data enters 
the system, with real-time enforcement.

AI-Assisted Cleansing & Standardization:
Resolves inconsistencies using AI and automation, enabling scalable and 
consistent data preparation.

7777

From Data to Decisions: The ChainSys Impact

Data Accuracy & Integrity: 
Achieved up to a 95% reduction in duplicate, missing, and inaccurate 
records, significantly improving overall data reliability

Decision-Making Effectiveness: 
Delivered a 40–50% improvement in decision-making accuracy through 
access to high-quality, trusted data

Operational Agility: 
Accelerated reporting cycles and product launches by 30–50%, enabling 
faster business response

Risk & Compliance Reduction: 
Reduced compliance incidents by over 80%, minimizing regulatory exposure 
and reputational risk

Workforce Productivity: 
Increased staff productivity by 20–35% through automation and streamlined 
data management processes

Step: 7
Integration & Monitoring:
Integrate mastered data into systems and continuously monitor quality and performance 
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ChainSys in Action: Real-World 
Data Governance Success
ChainSys Supercharges leading financial advisory service’s 
Enterprise Data Strategy & Governance, Unlocking Limitless 
Potential

Data Quality
Issues

Heavy reliance on manual 
processes for data maintenance 
and reporting, resulting in slow 
response times and high 
operational costs. 

Without clear data ownership 
and governance policies, there 
is a risk of non-compliance and 

missed opportunities for 
optimization and automation.

Data is stored across various 
systems, often in disparate 
formats, making it difficult to 
consolidate and utilize for 
decision-making.

Manual Data 
Management           

Lack of
Governance

Data 
Fragmentation

Inconsistent data quality, 
including duplicate records and 

errors, leads to inefficiencies and 
increases the risk of incorrect 

decision-making.

Business Situation 

A leading global provider of risk management, corporate governance, and financial 
advisory services, rely on vast amounts of data coming from multiple systems and 
sources, which include client data, company information, and transactional data. 
However, managing and extracting valuable insights from this data has been 
challenging due to:



Project Scope

Enhance Data Ecosystem: 
• Build a unified, governed data environment to support advanced 

analytics and business operations.

Data Extraction: 
• Consolidate 200 million data from various sources, including PDFs and 

templates, into a unified repository.
• Ensure data quality with checks, controls, and corrections.

Master Data Management (MDM):
• Centralize, de-duplicate, enrich, and validate Client and Company data.
• Enable automated data enrichment using trusted external providers.

Data Governance:
• Implement policies and standards for data privacy, ownership, and 

governance.
• Define clear operating guidelines for data management processes.

Digital Transformation Support:
• Support migration to MS Dynamics and seamless integration with 

Salesforce.
• Provide a single source of truth for Client and Company data.

Governance and Compliance:
 ChainSys ensures that the client adheres to data governance best practices, 
protecting sensitive information and meeting regulatory requirements.

Enhanced Operational Efficiency:
Automation and low-code/no-code tools reduce manual data management 
efforts, leading to high cost and time savings.

Key Benefits

Streamlined Data Management:
The centralized platform reduces the complexity of managing multiple 
data sources and systems.

Faster Decision-Making:
With over 200 million of consolidated and high-quality data points, Client 
can generate reports and insights faster, enabling better decision-making.
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World’s leading Brand

Trust
Our Data Solutions
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Our Differentiators 

10000+
Smart Data 

Templates for 
200+ 

Applications

70% 
Cost & Time 

Reduction in Data 
Ingestion 
Migration 

99.9%
Data 

Quality 
Improvement 

Low / No code 
Approach for ease 
of  Development

& Rapid 
Deployment 

360° 
Perspective with 

Automated 
Governance 

Protocols 

Chainsys UnveiledChainsys Unveiled

ProjectsPeoplePlaces Process Product

Global
Headquarters

Technology

1500+ Data 
Professionals 
Worldwide

1000+ Data 
Engineering 
Experts 
(Development, QA, 
DevOps, Security & 
Support) Team

300+ Enterprise
Applications 
Experts

90%  Employee 
Retention Rate

Hub & Spoke 
Architecture

Data Management 
Accelerators with 
10000+ templates

Completed 500+
Projects for Our 
Customers 
Worldwide

We offer value 
added services on 
our products Like:

1. Advisory
2. Architecture
3. Implementation
4. Training
5. Support

Manage your Data

Manage your 
Business

Partnership

APPRAISED
®



Effortless Connection with Smart Data Platform
Migrate or integrate data seamlessly from any source to any destination 

ensuring 99% quality and governance.
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