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Executive SummaryExecutive Summary
Most enterprises today are AI-ready, but not AI-scaled. While 
investments in data and AI have grown, many initiatives remain 
stuck in pilots, delivering limited business value. The challenge is 
not technology; it’s the lack of a reliable, governed, and scalable 
data foundation.

AI at scale requires a shift to unified, continuously managed data 
where quality, integration, and governance are built into every 
process. ChainSys enables this through its Smart Data Platform, 
helping organizations move from fragmented data environments to 
enterprise-wide AI execution. The outcome is clear: faster insights, 
trusted data, and measurable ROI. AI success starts with data that 
is ready to scale.

The Cost of Not Scaling AI

5%
At the highest level, just ~5% of companies successfully 
translate AI into measurable outcomes at scale, despite 
widespread adoption  ( Forbes ) ( Forbes ) 

60%
A majority of AI initiatives stall before delivering real impact, 
with up to 60% failing due to the absence of AI-ready data 
( Gartner )( Gartner )

39%
Even among organizations that have adopted AI, only 39% 
report a meaningful impact on EBIT, highlighting a significant 
gap between investment and business value  ( McKinsey ) ( McKinsey ) 

From AI readiness to AI Scale: How Enterprises Build Data Foundations that deliver Measurable ROI 1

https://www.forbes.com/councils/forbestechcouncil/2026/01/29/scaling-ai-adoption-across-enterprise-systems/?utm_source=chatgpt.com
https://www.gartner.com/en/newsroom/press-releases/2025-02-26-lack-of-ai-ready-data-puts-ai-projects-at-risk
https://www.mckinsey.com/capabilities/quantumblack/our-insights/the-state-of-ai


1. Defining the Shift: From AI Readiness to 
AI at Scale
1.1 Understanding AI Readiness in the Enterprise Context

Artificial Intelligence readiness is often defined by the presence of capabilities:

These create the conditions for Artificial Intelligence. They do not make Artificial 
Intelligence operational.

In reality, most 
enterprises operate with:

Disconnected Enterprise 
Resource Planning, Customer 
Relationship Management, and 
legacy systems

Governance frameworks 
that exist but don’t execute

Reactive data quality processes

Semi-automated pipelines that 
require manual intervention

This leads to a familiar 
pattern:

Artificial Intelligence limited to 
isolated use cases

Inability to scale Artificial 
Intelligence across functions

Heavy reliance on curated 
datasets

Centralized or cloud-based 
data platforms

Dedicated data science 
and engineering teams

Availability of structured 
and unstructured data

Adoption of analytics and 
machine learning tools
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1.2 What AI at Scale Truly Represents

The operational state of AI at scale means that the capabilities of AI have been 
systematically integrated into the business workflows of an enterprise and 
have begun to deliver measurable outcomes. This means that the emphasis 
moves from building models to running intelligent systems.

• Continuous data pipelines, which can ingest, process, and update data in 
real-time or near real-time

• Data quality, which ensures the accuracy and consistency of data across 
multiple sources

• Standardized data models and definitions, which have been aligned to the 
context of the business

• Integrated governance models, which ensure compliance but do not hinder 
execution

• The seamless integration of AI models into operational systems and decision 
processes

The main characteristics of AI at scale include:
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1.3 Bridging the Gap Between Readiness and Measurable Outcomes

Area

Data 
Preparation

Data 
Integration

Data 
Visibility

Governance

AI 
Deployment

Data 
Consistency

Heavy manual 
cleansing and 
preprocessing

Disconnected, 
point-to-point 
integrations

Limited insight 
into data 
quality and 
lineage

Treated as a 
separate 
compliance 
activity

Isolated pilots 
with limited 
reuse

Different 
definitions 
across systems 
and teams

Time
consuming, 
inconsistent, not 
repeatable

Fragile pipelines 
that break with 
change

Poor 
traceability 
and debugging 
challenges

Slows down 
execution and 
creates 
bottlenecks

Success cannot 
be replicated 
across use cases

Conflicting 
outputs and a 
lack of trust in 
AI

Automated, 
pipeline-driven 
data preparation

Unified, 
end-to-end data 
pipelines

Built-in lineage 
tracking and 
quality 
monitoring

Embedded 
governance 
within data 
workflows

Reusable, 
production-grade 
AI pipelines

Standardized 
data models and 
business rules

Faster time to 
insight & reduced 
operational 
overhead

Stable and 
scalable data 
flow across 
systems

Transparency, 
auditability, and 
faster issue 
resolution

Compliance 
without 
friction

Consistent 
scaling of AI 
initiatives

Reliable and 
trusted 
AI-driven 
decisions

The Gap 
/ Problem

What 
Happens in 

“AI Readiness”

What 
Changes at 
“AI at Scale”

Business 
Impact
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1.4 Why Enterprises Struggle to Transition Beyond Pilots

Despite significant investment, many enterprises remain constrained at the pilot stage. 
This is not due to a lack of technical expertise, but rather the complexity of scaling AI 
within real-world enterprise environments. Pilots are inherently controlled. They rely on 
curated datasets, simplified assumptions, and limited integration requirements. Scaling 
these solutions introduces challenges across multiple dimensions:

Complexity in 
Data

Enterprises deal 
with large amounts 
of data. It is 
complex because it 
is heterogeneous. 
It may even be 
inconsistent, 
incomplete, and 
duplicated.

Integration 
with Systems

An AI model needs 
to integrate with 
many different 
systems in the 
enterprise. They 
may be complex to 
integrate because 
each one is 
different.

Alignment with 
Processes

Enterprises also 
need to ensure that 
the intelligence 
gained through the 
application of AI is 
integrated with the 
processes. It 
means making 
changes to the 
processes.

Lack of 
Standardization

Enterprises may 
also lack 
standardization 
because the 
definition, format, 
and rules may vary 
between 
departments.

Lack of 
Continuous 
Data 
Management

Many enterprises 
still view data 
preparation as a 
one-time activity.

 Pro Tip
Use ChainSys to standardize data models and automate pipelines early; 

this eliminates rework when scaling AI beyond pilot use cases.

 Pro Tip

Key Takeaways

• AI readiness focuses on capabilities; AI at scale focuses on business out-
comes

• Most enterprises remain stuck in pilot use cases
• Lack of integration prevents AI from scaling across functions
• Operational AI requires continuous, automated data pipelines
• Success depends on embedding AI into real business workflows 
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2. Key Challenges in Scaling AI 
Across the Enterprise
2.1 Fragmented Data Ecosystems

Why is this a challenge

Data exists across multiple systems with no unified 
access or synchronization layer, making it impossible 
to create a complete view of the enterprise.

What’s really missing

A unified data layer that abstracts system complexity 
and delivers consistent, real-time data access.

• AI models trained on partial datasets
• Conflicting insights across systems
• Delayed and inconsistent decision-making

What it leads to
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2.2 Data Quality & Trust Deficit

Why is this a challenge

Inconsistent, incomplete, and outdated data reduces 
confidence in AI outputs, regardless of model sophistication.

What’s really missing

A continuous data quality framework that ensures 
reliability before data reaches AI systems.

• Frequent validation and rework
• Business resistance to AI adoption
• Decisions reverting back to manual judgment

What it leads to

2.3 Siloed & Inefficient Data Pipelines

Why is this a challenge

Pipelines are designed for isolated use cases, not for 
reuse or scalability, leading to duplication and instability.

What’s really missing

Standardized, reusable pipeline architecture that 
supports multiple AI use cases without rework.

• Rebuilding pipelines for every initiative
• Increased maintenance overhead
• Frequent disruptions when systems change

What it leads to
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2.4 Governance Constraints & Regulatory Complexity

Why is this a challenge

Governance operates outside the data flow, introducing 
delays through approvals, checks, and compliance overhead.

What’s really missing

Embedded governance that operates within data pipelines, 
ensuring compliance without slowing execution.

• Slower access to critical data
• Bottlenecks in AI development cycles
• Workarounds that increase risk

What it leads to

2.5 Absence of Continuous Data Readiness

Why is this a challenge

Data readiness is treated as a one-time task, while data 
itself continuously evolves.

What’s really missing

A continuous readiness model that monitors, validates, and 
adapts data in real time.

• Model performance degradation
• Increasing inconsistencies over time
• Repeated cycles of re-preparation

What it leads to
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2.6 Organizational Silos & Misaligned Ownership

Why is this a challenge

Data ownership is fragmented across teams, each with 
its own standards, priorities, and definitions.

What’s really missing

A unified ownership model with shared standards and 
cross-functional accountability.

• Conflicting data interpretations
• Duplication of effort
• Slow and misaligned execution

What it leads to

Key Takeaways:

• Data fragmentation leads to incomplete and inconsistent insights
• Poor data quality reduces trust in AI outputs
• Siloed pipelines create duplication and inefficiency
• Governance delays slow down AI adoption and execution
• Lack of continuous data readiness impacts model performance over time 

Pro Tip
Leverage ChainSys dataZen and dataZense to continuously monitor data 

quality and lineage, ensuring AI models always run on trusted data.

Pro Tip
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3. Data as the Control Plane of the 
Enterprise
3.1 The Evolution from Support Function to Strategic 
Control Layer

3.2 Decision-Making Governed by Data Maturity

As data takes on a controlling role, the quality and maturity of that data 
begin to directly influence how decisions are made. Enterprises with low 
data maturity still rely heavily on intuition, fragmented reports, and 
delayed insights. Decisions are reactive, often made with incomplete or 
outdated information. In contrast, high-maturity organizations operate 
with a different rhythm. Decisions are continuous, contextual, and 
increasingly automated. Data is not just consulted; it is embedded into the 
decision-making process itself.
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What this really means is that data maturity is no longer a technical metric. 
It is a business capability. Organizations that invest in data quality, gover-
nance, and accessibility are effectively strengthening their ability to make 
faster and more accurate decisions across every function.

3.3 Data Maturity vs ROI: The Real Business Correlation

This is where the conversation shifts from tech to business value.

Data Maturity Tier AI Adoption Rate Time to Value ROI Outcome

Low Experimental Long Minimal

Emerging Selective Moderate Inconsistent

Mature Scaled Faster Strong

Control Plane Driven Enterprise-wide Rapid 2–2.5x Higher ROI
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What changes at the top tier?
• Data is reusable
• Pipelines are not rebuilt
• Decisions scale without friction
That’s where ROI compounds, not just improves.

Key Takeaways

• Data maturity directly influences decision-making quality
• Organizations shift from intuition-driven to data-driven decisions
• High maturity enables real-time, automated decision-making
• Data becomes a strategic business capability, not just IT support
• Higher data maturity leads to faster ROI realization 

Pro Tip
Position ChainSys as your central data control layer, enabling real-time 

decision-making instead of reactive reporting.

Pro Tip

4. Enabling AI at Scale with ChainSys Smart 
Data Platform

4.1 What is Smart Data Platform?

The ChainSys Smart Data Platform is an advanced, all-in-one solution designed 
to manage, integrate, govern, and analyze enterprise data across diverse sys-
tems, including Oracle, SAP, and other major ERP platforms. With a suite of 
intelligent tools and pre-configured templates, the platform empowers organi-
zations to harness the full potential of their data while ensuring compliance, 
accuracy, and security. Whether it's data quality management, data integration, 
or advanced analytics, the Smart Data Platform provides a comprehensive and 
scalable framework to support your enterprise data initiatives.
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4.2 Key Features and Benefits of Using ChainSys Smart 
Data Platform:

Unified 
Data 
Management

Pre-Built 
Templates 
and Adapters

The platform consolidates data management processes 

into a single, unified solution. This includes data 

integration, data quality, master data management 

(MDM), data governance, and analytics, providing a 

holistic view and control over your enterprise data.

With over 9000+ smart data adapters, the Smart Data 

Platform simplifies complex data management tasks. 

These templates cover setups, master data, transactions, 

and analytics, accelerating project timelines and reducing 

the need for custom development.
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Real-Time 
Analytics and 
Reporting

Advanced-
Data 
Governance

Scalable 
Data 
Integration

Comprehensive 
Data Quality 
Management

The platform offers real-time analytics and reporting 

capabilities, providing instant access to actionable insights. 

Customizable dashboards and reports enable organizations 

to monitor key performance indicators (KPIs) and make 

informed decisions based on accurate, up-to-date data.

The platform includes powerful data governance tools 

that ensure compliance with industry standards and 

regulations. Automated workflows, audit trails, and data 

lineage tracking help maintain data integrity and 

transparency across all systems.

Designed to handle the integration needs of both small 

businesses and large enterprises, the platform's scalable 

architecture can manage data from a few thousand records to 

billions of records. It ensures seamless data flow across multiple 

applications and platforms, regardless of their complexity.

The Smart Data Platform includes robust data profiling, 

cleansing, and enrichment tools, ensuring that high-quality 

data is maintained throughout the organization. By addressing 

data quality at the source, the platform minimizes errors and 

inconsistencies, leading to more reliable business insights.

DescriptionTitle ChainSys Other
Tools

Data Assessment

• Data Health Check for various DQ Dimen-
sions providing Valuable insights into Data 
Quality

• Out of Box configurable DQ Dashboards 
for various data domains

4.3 Why is ChainSys Smart Data Platform the 
Market Leader?
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Description Other
Tools

ChainSys

Data Preparation

• Enhance data quality through Automated 
Cleansing and enrichment using 3rd Party 
service providers

• Optimize collaboration and resource 
utilization from Business by leveraging 
User Friendly Dashboards

Data Migration

• Significant time reduction for application 
Setup with low-code platform

• Ready to use Adapters for major ERPs like 
Oracle Fusion, SAP etc. for extraction and 
Loading including Setup Migrations

• Comprehensive Data Reconciliation & 
Functional Reconciliation

Master Data 
Governance

• Ongoing Data Governance capabilities as 
Multi-Domain MDM

• Integration Capabilities to extract and 
ingest the data into multiple systems as 
part of Hub & Spoke architecture

• Comprehensive Approval Workflow & 
Audit Capabilities to implement data 
governance policies

Data Archival

• Data assessment to accurately assess 
where data volumes are unnecessarily 
high for effective Archival & Purging 
Solution

• Pre-configured templates for archiving 
the data from major ERPs like Oracle, SAP 
etc.

Data Security & 
Protection

• Comprehensive platform for all SOX, 
GDPR, CCPA, PII & other GRC 
requirements

• Ability to mask or scramble PII and other 
sensitive data for enhanced Data security 
during Data Movement

Title
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Description Other
Tools

ChainSys

Enterprise Data 
Management

• Centralizing data across legacy and cloud 
systems, unifying discrete data models & 
object sets

• Data cataloging to make data searchable 
and maintain data lineage, entity 
relationships, business glossary and data 
virtualization

• Ingest the Structured as well Non-Struc-
tured Data leveraging OCR Capabilities 
from various sources

Data Visualization

• Pre-configured dashboards for Spend 
Analytics, Supplier 360, Customer 360, 
Product 360, Product Profitability, HR 
Headcount and C-Suite Analytics

• Data Profiling on structured and unstruc-
tured data along with Data Reporting 
using visualization

Custom 
Application Build

• No-Code to Low Code Application 
Development (PaaS Solution) with Rapid 
Application Development (RAD) 
Framework

• Prebuilt Integration Data Templates for 
Major Applications (ERPs)

Data Maintenance

• Bulk Data Loading Capabilities with 
Scaling up to 100 Million records

• Pre-validate data in Bulk before load to 
ensure high data quality

• Automated regression testing, load 
testing, and performance testing

Performance and 
Scalability

• Distributed Computing Model to support 
parallel high volume data handling & 
movement

• Vertical and horizontal scalability of the 
application based on infrastructure

Title
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Key Takeaways

• Unified platforms eliminate fragmented data management tools
• Integration, governance, and quality must work together in one system
• Pre-built templates accelerate implementation speed
• Real-time analytics enable faster business decisions
• Scalable architecture supports enterprise-wide data operations 

Pro Tip
Maximize value by using ChainSys’ pre-built adapters (9000+) to accelerate 

implementation and reduce custom development time.

5. The ChainSys Process for Building 
AI-Ready Data Foundations

Discover

Profile 

Govern & Optimize

Integrate 

Prepare 
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Step 1: Data Discovery and Assessment

Comprehensive Source Identification: 
Identify and connect to data sources across ERP, CRM, legacy, and cloud environments using 
ChainSys dataZap to access and extract data from multiple systems, including SAP, Oracle, 
and Salesforce.

Structural Mapping and Schema Analysis: 
Capture data structures and schemas while leveraging ChainSys dataZense to catalog data 
assets and understand how data is organized across the enterprise.
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Dependency and Relationship Mapping: 
Map relationships and dependencies between datasets using ChainSys dataZense lineage 
capabilities to track how data flows across systems.

Data Inventory and Classification:
Establish a centralized data inventory and classification framework using ChainSys dataZense 
to identify data ownership, sensitivity, and business relevance.
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Duplicate and Anomaly Detection:
Identify duplicate records and anomalies through ChainSys dataZen, enabling early detection 
of inconsistencies.

Data Completeness and Consistency Analysis: 
Evaluate datasets for completeness and consistency using ChainSys dataZen to assess data 
quality across all sources.

From AI readiness to AI Scale: How Enterprises Build Data Foundations that deliver Measurable ROI 20
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Quality Metrics and Scorecard Generation:
Generate data quality metrics and scorecards using ChainSys dataZen to quantify the current 
state of enterprise data.

Data Cleansing and Error Correction:
Cleanse data by removing duplicates and correcting inconsistencies using ChainSys dataZen 
for automated data quality management.

Step 3: Data Preparation (Cleansing, Standardization, 
Transformation)
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Standardization of Formats and Definitions: 
Standardize formats and align data definitions across systems using ChainSys dataZen 
Master Data Management capabilities.

Rule-Based Data Validation:
Apply business validation rules and approval workflows using ChainSys dataZen governance 
features to ensure data accuracy.
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Transformation and Mapping Execution:
Perform data transformation and mapping using ChainSys dataZap, leveraging reusable 
templates for consistent and scalable execution.

Step 4: Data Integration and Activation

Real-Time and Batch Data Movement: 
Support both real-time and batch data processing using ChainSys dataZap to ensure 
continuous data availability.
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Data Synchronization Across Environments: 
Synchronize data between source and target systems using ChainSys dataZap with built-in 
reconciliation capabilities.

Policy-Driven Access and Control:
Apply role-based access control and governance policies using to manage data security and 
approvals.

Step 5: Governance, Monitoring, and Continuous 
Optimization

From AI readiness to AI Scale: How Enterprises Build Data Foundations that deliver Measurable ROI 24



End-to-End Data Lineage and Traceability: 
Maintain complete data lineage and traceability using ChainSys dataZense to track data 
movement and transformations.

Continuous Monitoring of Data and Pipelines: 
Monitor data quality and pipeline performance using ChainSys dataZen for quality tracking 
and Audit.
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Anomaly Detection and Compliance Enforcement:
Detect anomalies and enforce compliance using ChainSys dataZense for governance and 
dataZense for security and PII masking.

Step 6: Data Operations: Activating AI-Ready Data for 
Enterprise Execution

Enterprise-Wide 
Data Availability: 

AI-ready data is made 
accessible across 
business functions and 
systems using 
ChainSys dataZap, 
ensuring consistent 
and synchronized data 
usage across the 
enterprise.

Real-Time Data 
Consumption and 
Processing:

Continuous data flow 
is enabled through 
ChainSys dataZap, 
supporting real-time 
and batch processing 
for immediate 
decision-making and 
operational 
responsiveness.

AI, Analytics, and 
Dashboard 
Enablement:

Prepared data is 
leveraged for AI 
models and analytics 
using ChainSys 
dataZense, enabling 
dashboards, insights, 
and data-driven 
decision-making.
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Embedded Data in Business 
Processes:

Data is integrated directly into 
enterprise work�ows and 
applications using ChainSys 
dataZap, allowing AI-driven 
insights to in�uence real-time 
business operations.

Continuous Data Quality, 
Governance, and 
Optimization:

Ongoing data quality 
enforcement and governance are 
maintained using ChainSys 
dataZen, while ChainSys 
dataZense supports monitoring, 
security, and continuous 
optimization.

Key Takeaways

• A structured approach ensures consistency and scalability
• Data discovery and profiling provide full visibility of data assets
• Data preparation improves quality, standardization, and accuracy
• Integration enables seamless data flow across systems
• Governance ensures compliance, monitoring, and continuous improvement 

Pro Tip
Focus on reusability of pipelines using dataZap templates, build once, 

scale across multiple AI use cases.

Pro Tip
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ASSESS

• Identify all data sources across systems and functions
• Analyze data structures, flows, and dependencies
• Evaluate data quality, duplication, and inconsistencies
• Map current integration landscape and bottlenecks
• Define AI readiness gaps and risks

What ChainSys DoesWhat ChainSys Does

 Full data visibility

DESIGN

• Define target data architecture and integration approach
• Standardize data definitions, formats, and business rules
• Establish governance model, roles, and ownership
• Design data quality and validation framework
• Create scalable pipeline and integration blueprint

What ChainSys Does

Scalable data blueprint

BUILD

� Develop end-to-end data pipelines for ingestion and transformation
� Implement data cleansing, standardization, and validation
� Integrate data across systems and platforms
� Configure governance workflows and access controls
� Enable reusable and scalable data components

What ChainSys Does

Stable & automated pipelines

6. From Data Foundation to AI at Scale: 
Approach and Timeline
6.1 ChainSys Implementation Framework
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ACTIVATE

•  Make trusted data available across business functions
• Enable real-time and batch data access
• Embed data into analytics, AI models, and workflows
• Align data usage with business processes and decisions
• Operationalize data for enterprise-wide consumption

What ChainSys Does

AI-ready, actionable data

OPTIMIZE

• Continuously monitor data quality and pipeline performance
• Identify and resolve anomalies and inefficiencies
• Improve data models and governance policies over time
• Optimize performance, scalability, and cost
• Enable continuous improvement and adaptability

What ChainSys Does

Continuous ROI & performance

6.2 Transformation Timeline
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6.3 Industry-Wise AI Readiness Transformation

Disconnected           
production & material 
data limit AI

Fragmented customer 
and sales data affects    
AI outcomes

Siloed data with          
compliance constraints 
slows AI adoption

Disconnected patient 
data and regulatory     
barriers

High-volume,                    
inconsistent               
operational data

Supplier and             
production data          
inconsistencies

Fragmented customer 
and network data
  

Legacy systems and 
inconsistent data

Standardized data (dataZen) + 
integrated systems (dataZap) 
enabling scalable AI 

Unified customer data (dataZen) 
+ real-time integration (dataZap) 
+ insights (dataZense)

Governed data (dataZen) + 
secure pipelines (dataZap) + 
lineage (dataZense)

Standardized data (dataZen) + 
secure integration (dataZap) + 
compliance (dataZense)

Scalable pipelines (dataZap) + 
standardized assets (dataZen) + 
analytics (dataZense)

Harmonized data (dataZen) + 
integrated systems (dataZap) + 
visibility (dataZense)

High-volume processing 
(dataZap) + quality (dataZen) + 
analytics (dataZense)

Standardized data (dataZen) + 
legacy integration (dataZap) + 
centralized insights (dataZense)

Manufacturing

Retail & CPG

Banking & Financial 
Services

Healthcare & Life 
Sciences

Energy & Utilities

Automotive

Telecommunications

Public Sector

Industry
Current AI 

Readiness State With ChainSys
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Key Takeaways

• AI transformation is a phased and structured journey
• Each phase builds toward scalable and reusable data systems
• Continuous optimization is critical for long-term success
• Faster time-to-value comes from aligned data strategy and execution
• ROI improves as data processes become automated and mature 

 Pro Tip
Use ChainSys Smart Data Platform to track data quality and pipeline 

performance post-deployment, ensuring continuous ROI optimization.

 Pro Tip

One of India’s leading automobile manufacturers and part of a globally 
recognized automotive group. The organization operates large-scale 
manufacturing units in South India, producing over 150,000 vehicles 
annually, with a workforce of 6,000+ employees and revenue             
exceeding ₹20,000 crore. Globally, the parent organization                 
operates at massive scale with hundreds of thousands of                    
employees and multi-million unit production annually, driving           
continuous improvement across operations.

Client
Overview

7. Real-World Impact: What This Looks Like 
     in Action
7.1 Enabling Seamless Oracle to SAP S/4HANA Transformation 
with Advanced Data Cleansing, Migration, and Integration
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Project Scope:

ERP Transformation: 
Migration from a highly customized Oracle EBS environment to SAP S/4HANA,                  
executed in a phased approach.

Phase-Based Implementation:
Phase 1: Data Cleaning 
Phase 2: Historical Data Migration & Integration 

Data Cleansing: 
Extensive cleansing and validation of master and transactional data to meet                     
SAP S/4HANA standards.

Data Migration: 
Migration of 30+ master and transactional data objects from Oracle EBS to                       
SAP S/4HANA.

Data Integration: 
Real-time integration between Oracle EBS and SAP S/4HANA for ongoing operations 
during transition.

Historical Data Migration: 
Migration of historical and current transactional data into SAP BW for audit and reporting 
purposes.

Analytics Enablement: 
Development of 100+ dashboards to support audit and business reporting requirements.

• Mandate to transition from Oracle EBS to SAP S/4HANA
• Existing system was heavily customized, supporting all business functions
• Need for a phased migration strategy to avoid operational disruption
• Business operations split across systems during transition

• SAP S/4HANA for finance and sales
• Oracle EBS for procurement and material processes

• Requirement to retain one full year of transactions in a single system for 
audit compliance

• High dependency on manual processes and dual data entry
• Need for continuous integration between legacy and target systems

Business Situation
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• Rigid SAP S/4HANA validations vs. flexible Oracle EBS data structures

• Significant data inconsistencies and quality issues in legacy systems

• Lack of validation controls in Oracle EBS (free-text fields, no standardization)

• Complex integration requirements across multiple transaction types

• High volume of AP invoice processing across five categories

• Need for real-time or near real-time synchronization

• Requirement to migrate both historical and live transactional data into SAP BW

• Risk of data duplication, validation failures, and audit inconsistencies

Technical Situation

Solution 

Phase 1: Data Cleansing & Validation 
Framework (dataZen):

• Built advanced validation rules 
aligned with SAP standards

• Standardized fields such as State, 
Postal Code, Contact Details

• Removed invalid characters and 
corrected inconsistent entries

• Handled SAP-specific constraints like 
field validations and character limits

• Implemented logic for:
• Duplicate invoice handling with 

suffix-based differentiation
• Item number truncation with 

uniqueness preservation
• Budget code corrections for finan-

cial accuracy
• Cost center derivation for incom-

plete transactional data
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Phase 2: Data Migration & Integration Platform (dataZap):

• Extracted and transformed 30+ objects from Oracle EBS
• Established cross-reference mappings for source-to-target transformation
• Executed six iterative migration cycles to refine data accuracy
• Enabled batch and incremental data loading for optimized performance

2.2 Historical Data 
Consolidation (SAP BW):

• Designed data models to repli-
cate 100+ business reports

• Migrated historical data from 
Oracle EBS as a one-time load

• Enabled continuous data flow 
from SAP S/4HANA to SAP BW

2.3 Reconciliation & 
Governance:

• Built pre-load and post-load 
reconciliation frameworks

• Achieved high data accuracy 
through validation checkpoints

• Ensured audit readiness with 
consistent and traceable data

2.1 Real-Time Integration Enablement:

• Designed five specialized loaders for different AP invoice types:
• Raw Materials & Services (Local)
• Spare Parts (Local & Imported)
• Fixed Assets (Local & Imported)

• Automated scheduled jobs for continuous data synchronization
• Implemented error handling with business notifications
• Delivered daily reconciliation reports for transparency

Illustration
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Benefits

• Real-time integration replacing 12-hour lag cycles

• 2–3 hours saved per user per day by eliminating dual entries

• ~50% reduction in implementation cost and timeline

• 40% improvement in data quality within 8 weeks

• Achieved 6-sigma level data reconciliation accuracy

• Successful handling of complex validation and cleansing scenarios

• Seamless coexistence of Oracle EBS and SAP S/4HANA during transition

• Full compliance with audit and statutory requirements

• Enabled scalable and controlled digital transformation journey

Products and Services Used

• dataZen: Enabled advanced data cleansing, validation, and standardization 

to align legacy data with SAP S/4HANA requirements.

• dataZap: Powered large-scale data migration and real-time integration 

between Oracle EBS and SAP S/4HANA using reusable templates and 

automated processes.

• dataZense: Delivered ready-to-use dashboards and reporting capabilities 

for audit, reconciliation, and business insights.

Benefits

Products and Services Used

• dataZen: Enabled advanced data cleansing, validation, and standardization 

to align legacy data with SAP S/4HANA requirements.

• dataZap: Powered large-scale data migration and real-time integration 

between Oracle EBS and SAP S/4HANA using reusable templates and 

automated processes.

• dataZense: Delivered ready-to-use dashboards and reporting capabilities 

for audit, reconciliation, and business insights.

8. Why Enterprises Choose ChainSys
Empowering Your Data Transformation with Expertise, Integration, and Trust

At ChainSys, we believe that the key to success is collaboration. We are more than just 

a technology provider; we are your strategic partner. Our goal is to empower your 

organization with the tools, expertise, and support you need to harness the full poten-

tial of your data. Here's why companies across industries choose ChainSys as their 

trusted partner for data management, integration, and governance
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8.1 Decades of Data Management Expertise

For over two decades, ChainSys has been at the forefront of data management 
innovation, providing proven solutions to the world’s most complex data challenges. 
Our team of data experts brings an in-depth understanding of the technical, regula-
tory, and business complexities of managing data at scale.

TechnologyPartnership

50+ Ongoing Engagements

Completed 500+ Data 
Management Projects Worldwide. 

We offer value added services on 
our products for our customers:

Projects

1500+ Data Professionals 
Worldwide

1000+ Data Engineering Experts 
(Development, QA, services on 
our DevOps, Security & Support) 
Team

300+ Enterprise Applications 
Experts

PeoplePlaces

Hub & Spoke Architecture

Data Management Accelerators 
with 10000+ templates

Process

APPRAISED
®

Product

Manage your Data

Manage your Business

Pro Tip: 

Leveraging ChainSys’s expertise 
gives you the advantage of 
working with seasoned 
professionals who understand the 
nuances of data management. Our 
consultative approach ensures 
that the solutions we recommend 
align with your specific goals.

End-to-End Data Solutions: From data 
migration and integration to data governance 
and analytics, we cover all aspects of your 
data journey.

Industry Experience: We’ve successfully 
worked with a wide range of industries, 
including finance, healthcare, retail, 
manufacturing, and energy.

Proven Methodologies: Our best-in-class 
methodologies ensure that your data strategy 
is both robust and adaptable to the 
fast-evolving digital landscape.

Why Our Expertise Matters:
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8.2. Deep Integration with Oracle, SAP, Salesforce, 
Snowflake, and More

In a world of disparate systems, your data needs to flow seamlessly across 
multiple platforms. ChainSys offers deep integration capabilities that make this a 
reality. Whether you are using Oracle, SAP, Salesforce, Snowflake, or other 
enterprise systems, we ensure your data is unified, accurate, and accessible.

Our Integration Capabilities Include:

• Oracle: Seamless integration and migration capabilities for Oracle 
applications, databases, and cloud environments.

• SAP: Robust data integration for SAP ERP, S/4HANA, and SAP 
SuccessFactors, ensuring smooth transitions during digital transformation 
projects.

• Salesforce: Effortless syncing of Salesforce data with other business 
systems for a 360-degree view of customer and operational data.

• Snowflake: Accelerating data transformation and analytics with Snowflake’s 
cloud data platform, ensuring scalability and speed.

• Custom Integrations: ChainSys can integrate with virtually any system, 
providing tailored solutions based on your specific requirements.

How This Benefits Your Organization:

• Unified Data Ecosystem: Bring together data from multiple sources for a 
single source of truth.

• Increased Efficiency: Eliminate silos and redundancies, allowing teams to 
work more collaboratively and efficiently.

• Real-Time Data Access: Enable data-driven decisions with 
near-instantaneous access to the most up-to-date information.
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World’s leading 
Brand

Trust
Our Data Solutions

8.3. Trusted by Fortune 500 Companies and Government 
Agencies Globally

When it comes to choosing a data partner, trust is paramount. ChainSys has earned 
the confidence of some of the world's largest corporations and government agen-
cies, thanks to our track record of excellence, reliable delivery, and commitment to 
compliance.

Proven Track Record at Scale: 

From Fortune 500s to government agencies, ChainSys solutions 
have powered over 300+ successful enterprise implementations 
worldwide. Our platforms manage billions of records across complex 
ecosystems, ERP, CRM, cloud, legacy, and more, demonstrating 
scalability, speed, and success in high-stakes environments.

Why Trusted Organizations Choose ChainSys:
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End-to-End Data Intelligence, Not Just a Catalog
ChainSys dataZense goes beyond traditional metadata management 
by offering a complete data intelligence suite, including data 
profiling, lineage tracing, quality scoring, access controls, and usage 
analytics all in one unified platform. That means fewer tools, faster 
implementation, and deeper insights.

AI-Powered Automation
Manual tagging and governance are a thing of the past. ChainSys 
brings AI and ML-driven automation to metadata discovery, 
classification, sensitivity tagging, and relationship mapping. This 
enables faster onboarding, better compliance, and smarter 
decision-making.

Enterprise-Grade Governance & Security
With robust role-based access, customizable approval workflows, 
and end-to-end lineage tracking, ChainSys helps organizations stay 
audit-ready and compliant with evolving global regulations—GDPR, 
HIPAA, CCPA, and more.

It’s time to move from AI ambition to AI execution.
Build the Data Foundation That Makes AI Work

Talk to a ChainSys Expert

See How AI Readiness Comes to Life

Explore More Use Cases and Customer Stories

AI success doesn’t start with models.
It starts with data that is ready, trusted, and continuously available.

ChainSys helps you build that foundation, so your enterprise can move 
faster, scale confidently, and turn AI into a real, operational advantage.
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