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Executive Summary

Mergers and acquisitions present significant opportunities for business growth, but the true success
of an M&A initiative depends on how effectively enterprise data is integrated. Disparate systems,
inconsistent data, and fragmented business processes often delay ERP consolidation, increase
operational risk, and slow the realization of expected business value.

The ChainSys M&A Data Migration Strategy provides a structured, end-to-end framework that
helps organizations assess, prepare, migrate, integrate, and govern enterprise data throughout the
M&A lifecycle.

This whitepaper explores the challenges of M&A data integration, introduces the ChainSys strategic

framework, and outlines how organizations can transform complex data migration initiatives into a
streamlined, business-driven journey that delivers faster outcomes and long-term enterprise value.

The Need for a Smarter M&A Data Strategy

30-

83% 84%

50%

Data migration projects fail Of expected deal value is IT integrations fail or face
or exceed planned budgets lost because of slow or major challenges, making
and timelines, often due to ineffective IT integration, technology integration one
poor data quality, delaying ERP consolidation of the highest-risk phases of
inadequate planning, and and post-merger synergy any M&A program.
fragmented execution. realization. ( Transjovan Capital )
( Gartner) ( Transjovan Capital)
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1. Rethinking Data Migration in Mergers & Acquisitions

1.1 Why M&A Success Depends on Enterprise Data

Enterprise data connects every critical business function, making it one of the most valuable assets
during an M&A integration. A well-defined data strategy enables organizations to move beyond
system consolidation and build a unified enterprise.

Business drivers include:

Trusted Business Decisions Operational Continuity

Ensure accurate and consistent data for Enable uninterrupted business processes

reporting, planning, and executive throughout the integration journey.
decision-making.

Unified Enterprise View Regulatory Confidence

Establish a single, trusted view of Maintain compliance with industry

customers, suppliers, products, and regulations and internal governance
financial data. policies.

1.2 The Challenges of Integrating Disparate Business Systems

Every acquisition introduces a unique combination of enterprise applications, business
processes, and data structures. Successfully integrating these environments requires more than
simply transferring records between systems. Organizations commonly face challenges such as:

@ Fragmented Technology Landscape
Multiple ERP, CRM, HCM, and line-of-business applications operating independently.

e Inconsistent Data Standards
HEME:

Different formats, naming conventions, and business definitions across organizations.
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Duplicate Business Records

Multiple versions of customers, suppliers, products, and assets.

Legacy System Dependencies

Critical business data locked within aging or unsupported applications.

L

Limited Data Visibility

by Lack of insight into data relationships, ownership, and dependencies.

©°

1.3 Why Traditional M&A Data Migration Fails

Traditional M&A Migration Business Impact

No Enterprise Data Strategy Poor visibility into enterprise data

Move First, Clean Later Low-quality data in target systems
Higher cost and longer timelines

Manual, Project-Based Execution

Limited Business Alignment Delayed synergy realization

O O 0 0 O

One-Time Migration Mindset No long-term data governance

1.4 Beyond Data Migration: Building a Unified Enterprise

Successful M&A is not measured by how quickly data is migrated but by how effectively the
combined organization operates after integration. Enterprise data migration should therefore be
viewed as part of a broader transformation strategy that encompasses data quality, governance,
master data harmonization, business process alignment, and continuous data management. By
creating a unified and trusted enterprise data foundation, organizations can enable consistent
reporting, improve cross-functional collaboration, and support future innovation with confidence.
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2. Why ChainSys for M&A Data Transformation

2.1 Introduction To ChainSys:

ChainSys is a recognized enterprise technology organization that has over 27 years of experience in
innovating globally. ChainSys was established in 1998 and has its headquarters located in Lansing,
Michigan. The firm has made considerable strides in achieving a robust international presence
through development centers situated in Chennai and Madurai, India, which started operations in
the year 2000. ChainSys has grown globally in terms of operations through its strategic offices
located in Rocklin, California; Toronto, Canada; Utrecht, the Netherlands; Dubai, UAE; and
Singapore.

ChainSys is backed by over 1,500 professionals globally, including over 600 data engineers who
specialize in various fields such as development, QA, DevOps, security, and support, as well as 400
data domain experts and over 300 enterprise application professionals.

2.2 ChainSys Products Journey

MDM

eChain ERP Data Security One Platform Al/ML

. @ . @ . @ . @
ChainSys Data Cloud Data Catalog Data Exchange ElasticX
u.S Management

2.3 ChainSys Smart Data Platform

ChainSys Smart Data Platform is an innovative and integrated platform that is capable of managing,
integrating, governing, and analyzing enterprise data from multiple sources such as Oracle, SAP, and
other leading ERP systems. With a host of intelligent tools and pre-built templates, it allows
enterprises to make full use of their data while remaining compliant, accurate, and secure. From data
quality management to data integration and advanced analytics, Smart Data Platform is the
complete solution for enterprise data projects.

2.3.1 Smart Data Platform Core Capability Areas

ChainSys Smart Data Platform is structured into three core components, each addressing a critical
layer of enterprise data management and transformation.
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dataZap: Data Movement and Lifecycle Management

Data Migration

Enables large-scale, structured migration across ERP, cloud, and legacy systems
with 10,000+ Pre-Built Templates, built-in validation, reconciliation, and
transformation capabilities to ensure data integrity and minimize transition risk.

Data Integration

Supports seamless data exchange across 200+ enterprise applications through
real-time and batch processing, enabling interoperability and eliminating data silos
across distributed systems

Data Archival

Provides intelligent data lifecycle management by identifying, archiving, and
managing inactive data to improve system performance, reduce storage costs,
and ensure regulatory compliance

OO0 @

dataZen: Data Governance and Master Data Management

Master Data Management (MDM)

Establishes a unified and consistent view of core business entities by
standardizing master data across systems and domains, eliminating duplication
and ensuring alignment

Data Quality Management

Delivers continuous data profiling, cleansing, and enrichment to maintain high
levels of data accuracy, completeness, and reliability across the enterprise

Data Governance

Embeds policy-driven governance through workflow-based controls, role-based
access, and audit mechanisms to ensure data consistency, compliance, and
accountability
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dataZense: Data Intelligence, Security, & Metadata Management

e

Active Metadata Management

Provides real-time visibility into data lineage, relationships, and dependencies,
enabling better impact analysis, traceability, and informed decision-making

Data Security and Masking

Ensures protection of sensitive data through masking and anonymization
techniques while maintaining usability for testing, analytics, and operational needs

Data Analytics and Intelligence

Enables data consumption for reporting, analytics, and Al use cases by
transforming governed data into actionable insights that support enterprise
decision-making

Smart Data Platform™
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2.4 What Makes ChainSys Smart Data Platform Different from Generic Tools

Capability

Pre-Built
Templates

Integration
Speed

Cost & Time
Efficiency

Data Accuracy

Enterprise
Endpoints

Compliance &
Auditability

End-to-End
Automation

Comprehensive
Validation

Cross-Platform
Connectivity

Reconciliation

Performance &
Scale

Lineage & Audit
Trail
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ChainSys Smart Data

Platform

10,000+ mature
ERP/ CRM/HCM
templates

5x faster with
reusable metadata

Up to 70% savings
via automation

99% accuracy with
validation +
reconciliation

200+ supported
apps, APls, DBs

360° compliance
with full lineage

Fully orchestrated,
idempotent pipelines

Automated business
rules + DQ gates

Databases, ERPs,
CRMs, APls,
cloud/on-prem

Automated counts,
sums, referential
checks

Parallel execution +
elastic scaling

Full field-level lineage
+ versioning

Generic Migration
Tools

Minimal or no
templates; manual
setup

Moderate; depends
on scripting

High cost; heavy
manual effort

Inconsistent; manual
SQL checks

Limited connectors;
custom builds needed

Basic logs; little to no

traceability

Partial automation;
manual coordination

Manual, SQL-driven
validation

Narrow integration
scope

Excel- and SQL-based
manual reconciliation

Struggles with
high-volume

workloads

Partial or missing
lineage
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3. The ChainSys M&A Data Migration Strategy

3.1 A Strategic Framework for Intelligent Enterprise Data Transformation

Modern M&A demands more than moving data between systems. It requires a structured,
lifecycle-driven approach that transforms fragmented enterprise data into a trusted business asset.
The ChainSys M&A Data Migration Strategy provides a comprehensive framework that enables
organizations to assess, prepare, migrate, integrate, and continuously govern enterprise data
throughout the M&A journey.

Your Data Get Clean Migrate Integration Stay Clean

Operations

Data Data Data
Assessment Preparation Migration

Enterprise Embeded GenAi @

Data Profiling Data Consolidation Planning & Mapping Analytics Ai

Data Quality
Data Enrichment & Conversion & & Governance

Cleansing Verification s;;:gr::+ %

Dependency Check

Data Extraction P Synchronization =
Data Standardization Y S~ CaDtaatlzg i
API & Connector N Master Data Metadata

Duplicate Check i
P Data Purging Integration . Management Management

Data Validation Data Archiving Real-time & Batch

Flow

3.1 Stage 1 — Your Data: Source Systems

Before any migration begins, organizations need a complete understanding of their enterprise data
landscape. This stage focuses on identifying all source systems, assessing the migration scope, and
establishing a clear baseline for the entire M&A journey.

i@ \ Enterprise Discovery

L - 4 Identify all applications, ERP systems, databases, and file-based sources across the
merged organization.

M \ Data Inventory

o Catalog business-critical data assets and understand where they reside.

Eés Application Assessment

Evaluate each source system to determine migration complexity and readiness.

Dependency Analysis

2

|dentify relationships between applications and business data to minimize integration
risks.

Migration Scope Definition

Y

Establish a complete view of the data landscape to support accurate planning and
execution.
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Stage 2 — Get Clean: Data Assessment & Data Preparation

Once the enterprise data landscape is established, the focus shifts to improving data quality and
preparing trusted data for migration.

(] 4

| ]
N

B-

|

¥

&

Data Assessment:

This phase evaluates the current state of enterprise data and identifies areas
requiring remediation before migration begins.

Data Profiling ok
Analyze the quality, structure, and b d

completeness of enterprise data.

Dependency Assessment @
Validate relationships between 14
business objects and applications.

Data Validation

Data Extraction

Securely retrieve data from identified
source systems.

Duplicate Identification

Detect redundant business records
across multiple systems.

Verify data accuracy, completeness, and migration readiness.

Data Preparation:

Following the assessment, data is transformed into a consistent and trusted

foundation for migration.

Data Consolidation <a

Merge business data from multiple
organizations into a unified dataset.

Data Standardization =,
Align formats, business rules, and

naming conventions across the

enterprise.

Data Archiving

Data Cleansing & Enrichment

Correct errors, standardize values,
and enrich incomplete records.

Data Purging

Remove obsolete, redundant, and
unnecessary information.

Preserve historical records while reducing the volume of active migration data.

The ChainSys M&A Data Migration Strategy
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Stage 3 — Migrate: Data Migration

With trusted data prepared, migration becomes a structured execution process focused on securely
moving data into the target environment.

@Y

J

A\

U

Migration Planning

Define migration waves, timelines,
and execution strategies.

Data Migration

Transfer enterprise data into the
target environment while preserving
integrity.

Synchronization

Keep source and target systems
aligned during migration and
cutover.

—

-
=

Q

Mapping & Transformation

Convert source data into the required
target format using predefined
business rules.

Validation & Verification

Reconcile migrated data to ensure
completeness and accuracy.

Integration Connectivity

Enable seamless communication
between migration tools and
enterprise applications.

Stage 4 — Integration: Connecting the Target Estate

Once migration is complete, the focus shifts to creating a connected enterprise where business

applications and data operate seamlessly together.

%
1

©

i f‘.l 1:.5-*

Application Integration

Connect enterprise systems to
enable uninterrupted business
processes.

Enterprise Analytics

Deliver trusted data for reporting,
dashboards, and business
intelligence.

Cloud Connectivity

Tetal
L4

Business Process Alignment

Ensure consistent data flows across
functional operations.

Al Enablement

Prepare integrated enterprise data to
support Al-driven insights and
automation.

Extend enterprise data across cloud platforms and modern data ecosystems.
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Master Data Management

Migration is not the end of the journey. This stage ensures enterprise data remains accurate,
Maintain consistent and trusted
business records across the

o

organization.

Metadata & Data Catalog

Maintain visibility into data

Stage 5 — Stay Clean: Data Operations
definitions, lineage, and business

governed, and continuously optimized as the organization evolves.

Continuous Data Quality
context.

Monitor and improve enterprise data
through ongoing quality controls.

-
=
m
ég Establish ownership, policies, and
stewardship for enterprise data.
Continuous Optimization

Data Governance
Support future acquisitions, business growth, and digital transformation with a sustainable

data management strategy.

@)
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4. lllustrative Implementation Roadmap

While every deal timeline differs, the framework typically follows a phased path that compresses
discovery-through-migration into a matter of weeks rather than years, with governance running
continuously from Day 1 onward.

lllustrative M&A Data Migration Roadmap (Weeks)

Discover m

Cleanse

Migrate WK 5-10

Integrate “

2 4 6 8 10 12 14

Operate (Continuous)

Typical Duration Key Activities

Source system inventory, data profiling,

Discover Weeks 1-2 dependency mapping across both
organizations

Deduplication, enrichment, standardization,

Weeks 2-6 chart-of-accounts harmonization

Mapping, conversion, verification,

Migrate Weeks 5-10 parallel-run synchronization

Connect target ERP to analytics,
Integrate Weeks 8-12 embedded Al, and GenAl capabilities

Continuous data quality monitoring, MDM,

Operate Ongoing from Day 1 catalog, and metadata governance
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5. ChainSys in Action: Real-World Migrations

5.1 Accelerating Oracle Cloud Transformation with Automated Setup
& Data Migration

Client Overview

A Fortune 500 financial services organization headquartered in Florida, USA, with a global
workforce of over 50,000 employees. The organization offers a comprehensive portfolio of
financial products and services and embarked on a large-scale Oracle Cloud transformation to
modernize its enterprise applications while accelerating deployment, ensuring regulatory
compliance, and improving operational efficiency.

Project Scope

e Oracle EBS to Oracle Cloud Migration:
Migrate enterprise application setups, master data, and transactional data from multiple
Oracle EBS instances to Oracle Cloud Applications as part of a recent merger.

e Setup & Data Migration:
Automate the migration of approximately 250 Oracle setups and 45 master and
transactional objects across enterprise business functions.

e Accelerated Multi-Cycle Deployment:
Execute multiple migration iterations covering SIT, UAT, and Production while supporting
preload and post-load reconciliations.

e Regulatory Compliance:
Ensure business-specific validation, transformation, reconciliation, and compliance
throughout the migration lifecycle.

e Modules in Scope
= Financials (GL, AP, AR, FA, CM, Tax)
=  Procurement
= Supply Chain Management (OM & Inventory)
= Project Portfolio Management (Costing, Billing & Finance)

=  Expenses
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Business Situation

e Manual Oracle setup deployment resulted in
lengthy implementation cycles for new legal
entities, operating units, and organizational
structures.

e Frequent manual intervention introduced errors,
inconsistencies, and significant rework.

e Migration of setup, master, and transactional data
required business-specific transformation and
validation rules.

e Multiple migration iterations were required while
maintaining regulatory compliance and business
continuity.

e Business demanded a repeatable, scalable
migration framework capable of accelerating
Oracle Cloud adoption.

Technical Situation

Migration from multiple Oracle EBS environments
into Oracle Cloud Applications.

e Migration of approximately 250 configuration
setups and 45 master & transactional business

_ objects.
o -

e Complex transformation, cleansing, profiling, and

( \ | validation requirements before loading data into
. Oracle Cloud.
e Automated comparison of source and target
' . configurations to validate setup consistency.
a, ' ! e Requirement for automated BR100 documentation,

preload validation, post-load reconciliation, audit
reporting, and compliance verification.

e Multiple conversion cycles completed within an
accelerated project timeline using reusable
migration templates.
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Solutions

e Automated Setup & Data Migration (dataZap):
ChainSys deployed dataZap to automate the migration of Oracle setups, master data, and
transactional data using pre-built migration templates covering extraction, transformation,
mapping, validation, cleansing, profiling, error handling, and loading through Oracle standard
APls and interfaces.

e Intelligent Data Quality & Validation:
Business-specific transformation logic and Data Quality Management (DQM) capabilities
ensured clean, standardized, and Oracle-compatible data before every migration cycle.
Pre-load and post-load validation reports enabled business users to review, approve, and
reconcile migrated data with confidence.

e Automated Setup Comparison & BR100 Reporting:
dataZap automatically generated BR100 documentation, setup comparison reports, preload
validation reports, and reconciliation dashboards, significantly reducing manual review efforts
while improving governance and audit readiness.

e High-Performance Migration Framework:
Using ChainSys' reusable migration templates and automated validation framework, multiple
migration iterations were executed rapidly across SIT, UAT, and Production environments while
ensuring repeatability, compliance, and high migration success rates.

lllustration

SOURCE SYSTEMS TARGET
o EXTRACTION a VALIDATION & a TRANSFORMATION a MAPPING & e PRE-LOAD e DATALOAD TO a POST-LOAD SYSTEMS
. PROFILING &CLEANSING PREPARATION VALIDATION ORACLE CLOUD RECONCILIATION
Multiple Oracle EBS
Instances
Oracle Cloud

- s - @ = e Applications
= _};.6_' = 7 1\@_}@#@_}&_}@_}%_’ORACL€

E-BUSINESS SUITE

« Pre-built + Source Data « Business Rule « Mapping to Oracle » Pre-load Validation « Load via Oracle « Post-load
Templates Validation Based Cloud Reports Standard Validation
Transformations APIs/Interfaces
g Setups (~250) « Parallel « Data Profiling + APIs/Interfaces + Delta Comparison . Data " Financials
Extraction « Standardization (Source vs Target) « Parallel Loading Reconciliation h
« Business Rule « Domain & Value Dashboards (GL, AP, AR,
« Full & Delta Checks « Cleansing & Mapping « BR100 Report « Error Handling & | FA, CM, Tax)
Extracts Enrichment (Automated) Logging « Exception
4% Master Data « Data Quality « Lookup Management Management
{ (~45 Objects) « Audit & Logging Scoring « Code i « User Review & « Load Confirmation -
I Conversions « Data Preparation Sign-off « User Verification 'E Procurement
& Sign-off y
“=| Transactional +* i * & - * *
—=J) Data H i i i i H 1 Supply Chain
* * * + * * * ﬁ (OM & Inventory)

Modules in Scope ChainSys Smart Data Platform

« Financials (GL, AP, -'.*l Project

AR, FA, CM, Tax) (djtaZap‘"‘ dataZense S portfolio
-

« Procurement Finance)
« Supply Chain (OM — - i— e,
& |E§e¥nory) : ) m, f e afarfh = — [ 1 v— (i} | Expenses
= 3\ 5 4G} - 53 5 1 & =
« Project Portfolio ! "'--..._,..-')I = S, g’ =
(Costing, Billing,
Finance) pre-configured  ETL, Transformation  Error Handling & Standard APis/ Automation & Pre-load & BR100 Automation Setup Comparison Data Quality Audit & Compliance
Migration & Data Quality Exception Orchestration Post-load Reports Management (DGM Reporting
+ Expenses Templates Management Interface Reconciliation

Connectivity Dashboards

(Costing, Billing,
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Benefits
e Reduced Oracle setup migration effort by 75% through automation.
Accelerated Oracle Cloud implementations with pre-configured templates.
Improved data quality and migration accuracy using automated validation and cleansing.
Reduced manual effort with automated documentation and reconciliation.
Achieved 80% process reusability for repeatable, scalable migrations.
Enabled parallel processing for faster large-scale migrations.

Minimized business risk and implementation delays with reliable automation.

Products & Services Used

e dataZap:
Oracle Setup Migration, Data Migration, Transformation, Validation,
Cleansing, Reconciliation, and Oracle Cloud Data Loading

dataZense:
Pre-load & Post-load Reconciliation Dashboards, Data Validation, and
Migration Reporting

dataZap™ dataZen™
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6. Building a Future-Ready Enterprise with the ChainSys
M&A Data Migration Strategy

Mergers and acquisitions create opportunities for growth, but realizing their full value depends on
how effectively organizations integrate their enterprise data. A strategic, lifecycle-driven approach
to data migration enables businesses to move beyond system consolidation, creating a trusted
data foundation that supports operational continuity, faster decision-making, and long-term
scalability. With the ChainSys M&A Data Migration Strategy, organizations can simplify complex
integrations, reduce migration risk, and accelerate the journey from acquisition to business value.

Ready to Transform Your Next M&A Integration?
Whether you're planning an acquisition, consolidating enterprise systems, or modernizing

your data landscape, ChainSys can help you navigate every stage of the M&A data
journey with confidence.

Connect with our experts today to discover how the ChainSys M&A Data Migration Strategy
can accelerate your next transformation.

I The ChainSys M&A Data Migration Strategy
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7. Why Enterprises Choose ChainSys

Empowering Your Data Transformation with Expertise, Integration, and Trust

At ChainSys, we believe that the key to success is collaboration. We are more than just a technology
provider; we are your strategic partner. Our goal is to empower your organization with the tools,
expertise, and support you need to harness the full potential of your data. Here's why companies
across industries choose ChainSys as their trusted partner for data management, integration, and
governance:

74. Decades of Data Management Expertise

=
Q * Process Projects

Product

Global 1500+ Data Hub & Spoke Completed 500+
Headquarters Professionals Architegture Projects for Our Manage your Data
Worldwide Customers @.m Data Platform™
Data Management Worldwide =
E 1000+ Data Accelerators with @taZap’” @taZen"“
® —— Engineering 10000+ templates We offer value- = =
-— — Experts added services on ‘(ff‘*taze“se'”
(Development, QA, @@@ our products like: N
: DevOps, Security & o e e
Support) Team 1. Advisory Manage your
@ 2. Architecture Business
P 300+ Enterprise APPRA'SED 3. Implementation
; Applications 4. Training @asticx‘" @ma,t BOTS ™
| Experts @ @ 5. Support = =
90% Employee E GOFR ﬁ'.}( DSS Cs,mart App Builder
Retention Rate S

| | P
O@CLE @ Microsoft Technology cloudera @ 0 :éf;
)

CONNECT
dunQbradstreet mongo Java  an>zoi>

SAPd

S SvBASE

Partnership

For more than 27 years now, ChainSys has been leading the way in the field of data management,
delivering tried-and-true solutions to the toughest data challenges on the planet. Our data
specialists offer expertise in the many intricacies involved in data management, whether it pertains
to technical issues, regulations, or business.

Why our Expertise is Important to You:
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- Comprehensive Data Management Solutions:

-
‘ We cover all aspects of data management from data migrations, integration, data
governance, and analytics.

h Industries Served

We have experience working with various industries ranging from banking, healthcare,
retail, manufacturing to energy.

~am \ Best-In-Class Methodologies
= Our methodologies assure that you will have a sustainable, evolving data strategy.
Leveraging ChainSys’s expertise gives you the advantage of working
. with seasoned professionals who understand the nuances of data
Pro Tip management. Our consultative approach ensures that the solutions we

recommend align with your specific goals.

7.2. Deep Integration with Oracle, SAP, Salesforce, Snowflake, and More

In a world of disparate systems, your data needs to flow seamlessly across multiple platforms.
ChainSys offers deep integration capabilities that make this a reality. Whether you are using Oracle,
SAP, Salesforce, Snowflake, or other enterprise systems, we ensure your data is unified, accurate,
and accessible.

Our Integration Capabilities Include:

-

Oracle SAP
Seamless integration and migration Robust data integration for SAP ERP,
capabilities for Oracle applications, S/4HANA, and SAP SuccessFactors,
databases, and cloud environments. ensuring smooth transitions during digital

transformation projects.

&>

Salesforce Custom Integrations
Effortless syncing of Salesforce data with ChainSys can integrate with virtually any
other business systems for a 360-degree system, providing tailored solutions based on
view of customer and operational data. your specific requirements.
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How This Benefits Your Organization:

e Unified Data Ecosystem:
Bring together data from multiple sources for a single source of truth.

Increased Efficiency:
Eliminate silos and redundancies, allowing teams to work more collaboratively and efficiently.

Real-Time Data Access:
Enable data-driven decisions with near-instantaneous access to the most up-to-date
information.

7.3. Trusted by Fortune 500 Companies and Government Agencies Globally

amazon - Expedia BATERPILLAR et oo s ?gﬁ‘

| o e )
B:OMARIN JACOBS Baker Hughes COMCAST GE Healthcare

Cith e KRJOLL @ Fortune Brands

VERTIV.

Tr u St epl’e'C.II(.j salesforce GE APPLIANCES

When it comes to choosing a data partner, trust is paramount. ChainSys has earned the confidence
of some of the world's largest corporations and government agencies, thanks to our track record of
excellence, reliable delivery, and commitment to compliance.

74. Why Trusted Organizations Choose ChainSys for M&A Data Migration

.%. Accelerated ERP Consolidation

Automate complex post-merger data migration and ERP consolidation to reduce
timelines and business disruption.

Trusted Enterprise Data

e
A Cleanse, standardize, validate, and harmonize data to create a single source of truth
across the merged organization.
= '\ Automated Migration at Scale

L= Execute repeatable migration cycles with pre-built templates, automated validations,
and reconciliation for faster, more reliable outcomes.
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Built-In Governance & Compliance
Ensure data quality, auditability, and regulatory compliance throughout the M&A

migration lifecycle

Proven Enterprise Expertise

Deliver successful large-scale M&A transformations with deep expertise across
Oracle, SAP, Salesforce, Snowflake, and other enterprise platforms
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