
THE CULTURE

RISK REPORT™
Do You Know Where Your Culture Is at Risk?
Find Out Before It Costs You Talent, Time, and Impact.

The Culture Risk Report™ pinpoints your team’s top cultural risks and most pressing 
personnel issues so you can turn the tensions of growth into a competitive advantage.

Trusted by Fortune 75 corporations, scrappy startups, and non-profits

How It Works:

1.

3.
2.

Measure: Each team member completes a 4-question, scientifically validated assessment 

Report: SightShift compiles your customized Culture Risk Report™ 

Spotlight: Meet with SightShift for expert insights and a practical action plan 

(15 min).



(1 week).



(2-hour session).

Why Culture Risk Matters
� Unclear communication leads to confusion

70 % of workers waste up to a full day each week due to poor communication.

Only 34 % of change initiatives succeed.

Leaders spend up to 40 % of their time dealing with interpersonal tensions.

� Poor change management leads to resistance

� Neglected connection leads to conflict

Get your Culture Risk Report™
cultureriskreport.com

If you can’t see the 
risks, you can’t fix 
them.

� You will lose top talent�

� You will keep 
experiencing the same 
problems�

� You will carry all the 
weight.

Our meetings got shorter, decisions got faster, and for the 
first time, we were building something together, on purpose.” 


— Joe Simonds, Co‑Founder & CEO, Salt Strong


