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 2025 YEAR-END PHILANTHROPY DASHBOARDTELLIGEN COMMUNITY INITIATIVE

2025 Applicant Pool - Equity Assessment Survey

QUESTION 1:	 What is the racial and ethnic composition of your Board of Directors?

Response Category Percentage

White/Caucasian 	 64.6%

Black/African American 	 16.2%

Hispanic/Latinx 	 9.2%

Asian American/Pacific Islander 	 3.8%

Multi-racial/Multi-ethnic 	 3.5%

Native American/American Indian 	 2.6%

Different identity 	 0.1%

QUESTION 3:	 Check any and all equity strategies that apply to your organization –  
in Data:

Response Category – Data Equity Strategies in Place Percentage

We have long-term strategic plans and measurable goals 
for creating a culture such that one’s race identify has no 
influence on how they fare within the organization

	 89.6%

We analyze disaggregated data and root causes of race 
disparities that impact the organization’s programs and the 
population served

	 89.4%

We disaggregate data to adjust programming goals to keep 
pace with changing needs of the communities we serve

	 85.1%

We employ non-traditional ways of gathering feedback 
on programs and trainings, which may include interviews, 
roundtables, and external reviews with/by community 
stakeholders

	 81.7%

We ask team members to identify racial disparities in their 
programs

	 43.1%

We review compensation data across the organization (and 
by staff levels) to identify disparities by race

	 36.9%

We disaggregate data by demographic, including race, in 
every policy and program measured

	 33.9%

QUESTION 2:	 What is the racial and ethnic composition of client/students served by 
your organization?

Response Category Percentage

White/Caucasian 	 35.6%

Hispanic/Latinx 	 25.5%

Black/African American 	 23.5%

Multi-racial/Multi-ethnic 	 5.6%

Native American/American Indian 	 3.7%

Different identity 	 3.1%

Asian American/Pacific Islander 	 3.0%

QUESTION 4:	 Check any and all equity strategies that apply to your organization –  
in Policies and Procedures:

Response Category – Data Equity Strategies in Place Percentage

We help senior leadership understand how to be inclusive 
leaders with learning approaches that emphasize 
reflection, iteration, and adaptability

	 86.1%

We engage everyone in equity work and ensure that 
individuals understand their roles in creating culture

	 83.9%

We have community representation at the board level 	 75.7%

We use a vetting process to identify vendors and partners 
that share our commitment to race equity

	 73.0%

We seek individuals from various race backgrounds for 
board and executive director/CEO positions within our 
organization

	 62.9%

We have a promotion process that anticipates and 
mitigates implicit and explicit biases about people of color 
serving in leadership positions

	 57.9%

We measure and then disaggregate job satisfaction and 
retention data by race, function, level, and/or team

	 45.0%
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Capacity Building Focus Area Applications  Received Applications  Funded

Organizational Data Usage - Dashboards/Scorecards 5 5

Fund Development Planning/Staff 4 3

Voice	of	Lived	Experience	of	Program	Benefi	ciaries 4 3

Evaluation Planning and Capturing Data Impacts of Work 3 3

Succession Planning 4 2

Staffi	ng	Burnout	Avoidance	-	Executive	Coaching	or	Sabbaticals 2 2

Diversify	Staffi	ng 3 1

Organizational Strategic Planning 1 1

Diversify Governance 0 0

Governance Readiness Efforts 0 0

Supply	Chain	and	Vendor	Diversifi	cation 0 0

Business Models - Social Enterprise/Earned Income 0 0

Cross-Nonprofi	t	Staffi	ng	Structures/Shared	Services 0 0

2025 TCI Capacity Investment - Application Areas of Focus

2025 GRANT DISTRIBUTION BY PHILANTHROPIC PROGRAM AREA/TYPE OF GIVING

■ Illinois ■ Iowa**					

■ Oklahoma ■ Colorado**

■ Social Drivers of Health 

-  Strenthening Families & 
Communities

■ The Capacity Initiative

■ TCI	Synergy	Center*

**2025 Strengthening Families & Communities RFP won’t 
award Iowa and Colorado grants until early 2026.

*Estimated until year-end.*Estimated until year-end.
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CLARITY OF INFORMATION REQUESTED / RFP CLARITY
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The information requested in the RFP was clear and reasonable.

4.29
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ONLINE GRANT APPLICATION PORTAL
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The user experience through using our new online grant portal 
was a positive one.
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4.74 4.864.724.69
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WEBSITE EASE OF USE
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The TCI site is easy to navigate and supported my application 
and reporting efforts well.
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TCI STAFF RESPONSIVENESS
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I received what I needed from TCI staff to support my grant 
application efforts.
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TRANSPARENCY AND OPENNESS OF APPLICATION PROCESS
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I was encouraged and comfortable asking questions and felt I had 
all the information needed to make a competitive proposal/staff 
was helpful.

4.77 4.6 4.58
5.0 4.9 4.84 4.84 4.86 5.0

OVERALL EXPERIENCE WITH TCI

0

1

2

3

4

5

202520242023202220212020201920182017
My experience with TCI (applicant and grantee) has been a 
positive experience.
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4.73 4.69
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■ Bottom Quartile Ranking (38 or lower)

STATE HEALTH, DETERMINANTS AND WELL-BEING SURVEILLANCE  
MONITORING DATA

High-level surveillance data of different kinds to monitor facets of health in TCI states of focus

County Health Rankings & Roadmaps (2025)  
and U.S. Census Bureau

Illinois Colorado Oklahoma Iowa

Primary Care Physicians (ratio) 1,260 to 1 1,210 to 1 1,690 to 1 1,390 to 1

Mental Health Providers (ratio) 300 to 1 200 to 1 230 to 1 470 to 1

Dentists (ratio) 1,190 to 1 1,160 to 1 1,560 to 1 1,410 to 1

Federally Qualified Health Centers/# total patients served 315 / 1,265,889 178 / 594,959 85 / 200,937 61 / 188,969

Low Birthweight percentage 9.0% 9.0% 8.0% 7.0%

% of Children in Poverty 15.0% 11.0% 21.0% 13.0%

% Children in Single-Parent Households 20.7% 18.0% 22.0% 19.4%

Food Insecurity (% of population) 12.0% 12.0% 17.0% 11.0%

% of population below 18 years of age 22.0% 21.9% 24.0% 23.2%

% of population 65 and older 15.2% 13.8% 15.3% 16.7%

% of population African American 16.2% 5.2% 7.4% 5.1%

% of population Hispanic 17.2% 21.7% 11.0% 6.1%

% not proficient in English 4.0% 3.0% 2.0% 2.0%

% language other than English in home 23.2% 16.9% 10.5% 8.3%

% of population that is Female 50.9% 49.6% 50.5% 50.2%

% with a disability under age 65 7.2% 7.2% 11.5% 7.9%

% of population uninsured 9.0% 10.0% 17.0% 5.0%

% of population unemployed (2024) 4.5% 3.2% 3.2% 2.9%

Homeless persons per 10,000 persons (2024) 21 32 13 8

Commonwealth Fund 2025 Scorecard on  
State Health System Performance

Illinois Colorado Oklahoma Iowa

Overall Rank 27 (dropped 4) 10 (improved 8) 49 (no change) 18 (dropped 3)

Access & Availability 20 23 48 11

Prevention & Treatment 31 7 46 15

Avoidable Hospital Use & Cost 43 1 44 17

Healthy Lives 16 11 48 23

Income Disparity 24 21 25 13

Racial & Ethnic Health Equity 20 18 46 21

continued...
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Commonwealth Fund 2025 Scorecard on  
State Health System Performance

Illinois Colorado Oklahoma Iowa

State Best Health Performances Youth with depression who 
did not receive mental health 
services. Children who did not 
receive needed mental health 
care. Uninsured children.

People with medical debt in 
collections. Hospitals with 

better-than-average patient 
experience ratings. Adults who 

are obese.

Adults with inappropriate 
lower back imaging. Employer-
sponsored insurance spending 
per enrolee. Primary care 

spending as a share of total, age 
65+.

Diabetic adults without an 
annual A1c test. Adults who 
went without care because of 
cost. Drug overdose deaths

State Worst Health Performance Hosptial 30-day readmission 
rate age 65+. Skilled nursing 
facility patients with a hospital 

readmission. Adults with 
substance abuse disorder who 
did not receive treatment.

Children who did not receive 
needed mental health care. 

Suicide deaths. Alcohol deaths.

Employee total potential 
out-of-pocket medical costs 

as a share of state median 
income. Breast cancer deaths. 
People with medical debt in 

collections.

Adults who are obese. Adults 
with inappropriate lower 

back imaging. Hospital 30-day 
mortaility.

United Health Foundation -  
America’s Health Rankings (2024)

Illinois Colorado Oklahoma Iowa

Overall Health Ranking 27 (dropped 2) 10 (improved 2) 47 (no change) 16 (dropped 1)

Health Outcomes Ranking 27 14 39 20

High School Graduation 30 (90.6%) 10 (93.3%) 36 (89.7%) 10 (93.3%)

4th Grade Reading Proficiency (% of public school students) 17 (33.3%) 5 (37.6%) 48 (24%) 18 (33%)

Unisured  (% of population) 20 (6.2%) 26 (6.7%) 48 (11.4%) 11 (5.0%)

Uninsured Prior to ACA 1,770,000 821,000 707,000 279,000

Public Health Funding ($/person) 31 ($110) 20 ($132) 15 ($143) 35 ($105)

ACEs Among Children 0-17 7 (12.3%) 29 (16.8%) 48 (21.3%) 26 (16.3%)

Childhood Immunization (% of children by 24 months) 29 (66.4%). 31 (66.1%) 33 (64.9%) 12 (70.9%)

Tenn Births (Births per 1,000 females ages 15-18) 20 (11.3) 18 (11.1) 46 (21.1) 25 (12.4)

Low Birth Weight (% of live births) 28 (8.7%) 43 (9.9%) 24 (8.5%) 8 (7.2%)

continued...


