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CELFOCUS
Sovereign Cloud

CHALLENGE

Regulatory pressure

GDPR, the EU Data Act and DORA mandate strict data
residency and operational control. Compliance is no
longer optional.

Hyperscaler dependency

Over-reliance on US cloud providers creates legal
exposure under the CLOUD Act, financial lock-in and
extraterritoriality risks.

Migration complexity
Treating cloud migration as a compliance checkbox
fails to deliver operational resilience or business value.

Economic blind spot

Cloud cost opacity, vendor pricing power and
unpredictable TCO can erode financial
independence over time.
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SOLUTION

Celfocus combines multi-cloud expertise across
AWS, Azure, GCP, Oracle and OVH with a Cloud
Centre of Enablement (CCoE), as a sovereign-first
cloud alternative partner.

The approach covers workload assessment,
sovereign architecture design and end-to-end
migration, alongside observability, Agentic Al
acceleration and continuous compliance across
platforms.

Terraform Agentic Al and code generation agents,
governed by the Celfocus CCoE, further support
cloud transformation within sovereign guardrails.
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Regulatory confidence
Full compliance with GDPR, the EU
Data Act, DORA and ISO standards.

Multi-cloud independence

No reliance on a single hyperscaler, with
multi-cloud architecture protecting
continuity and portability.

Operational control

Architecture designed to avoid vendor
lock-in and maintain full control across
cloud environments.

Financial independence

Full FinOps visibility from day one,
helping govern cloud spend and reduce
extraterritorial cost exposure.

Faster innovation

Agentic Al and DevSecOps pipelines
accelerate delivery within sovereign
guardrails.

Operational resilience

24/7 SLA-backed managed services for
critical telecom and financial services
workloads.

Competitive edge

A sovereign, compliant cloud becomes
a genuine market differentiator — not
just a regulatory obligation.

Making Data Actionable.

www.celfocus.com
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