Cyclops Group

Our Services

©

© Cyclops Group



A Message From Our

GrOUp Sales Dlrector What's it like working with Cyclops?

“From the moment you join us, you're treated like part of the
family. There's a strong sense of support, collaboration, and
shared purpose throughout the company and everyone
wants to go the extra mile.

That same approach extends to how we work with our
customers, building genuine relationships, always focusing
on great service and value.

With deep experience across the team and a positive, can-
do attitude, we’re committed to helping our clients succeed
and making every partnership count.
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But don’t just take our word for it - get in touch with Cyclops
and feel the difference for yourself.”

- Nigel Copely, Group Sales Director
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About Cyclops Group

Cyclops Group is a leading provider of supply chain management solutions
specifically in the electronics industry. For over 30 years, we have been
helping partnered businesses to streamline their procurement and logistic

operations.

With around 100 staff worldwide, we are the perfect company size to get the
best of both worlds: We are an enterprise big enough to negotiate
competitive and favourable pricing, while staying small enough than we can

offer personal service and bespoke support to our customers.

By enhancing our presence in strategic locations around the world, we offer
our customers the benefits that come with a global approach to the sourcing

and transportation of their electronic inventories.
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1ISO9001, JOSCAR, ERAI

Accreditations

Supply chain support expertise

Local presence, global reach

30+ years of experience in the
electronics industry
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Global Reach

« 7 global locations

* 4 regional distribution hubs

3 additional warehouse
facilities

50+ countries served
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Our Franchise Offering

Cyclops Group works with a number of franchise partners and custom component manufacturers to ensure
our customers have access to a comprehensive range of electronic products and bespoke services in lots of

categories.
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Our Franchise
Partners

International partners & factories
Access to the best supply routes
Short lead times

All supplier vetting done for you
Established companies

Quiality checked
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Our Line Card
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MyAPPS

Batteries Power Supplies
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Our Line Card
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EV Charging Cables EV Sockets

Electromechanical

2 DIN Rail Blocks Power Distribution Blocks Fuse Holders Terminal Blocks
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Our Line Card

Cable Harnessing & Assemblies

Cables Cable Looms USB Cable Test Cable Power Cord
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Custom Products & Value Add

» Cyclops Group works with a number of franchise partners who can provide
bespoke products and customisations.

* We can provide case studies covering all product categories, providing
customers with a range of benefits, including:
» Cost savings
* Short lead times
» Stable supply routes
» Scheduled ordering
« Storage in our facilities
« 3PL services
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Custom Products & Value Add

Enclosures
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Batteries ‘ Cable Harnesses

Fascia Fixtures




Our Services

Your end-to-end supply chain partner

Sourcing &
Procurement

(@

Kitting & Vendor
Management

Excess Inventory
Solutions

Outsourced
Electronic
Assembly
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Sourcing & Procurement

Cyclops Group have more than 30 years of experience in sourcing obsolete, hard-
to-find and everyday electronic components. \We can offer full BoM analysis and
procurement services, minimising customer leg-work.

Our customers have a personal account manager who understand their needs and
offer bespoke support, backed by our trusted global supplier network and
international distribution hubs.

We offer scheduled ordering, meaning customers only pay for the stock they use.

Cyclops Group also offer authorised distribution for numerous manufacturers.
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Kitting & Vendor Management

Cyclops offer an-in-house electronics kitting service to support efficiency in
your production line.

Taking away the onerous day to day tasks, we offer supplier consolidation
SO you can focus on more value-add activities.

Cyclops also offers vendor managed inventory, including consolidation of
admin and invoicing, along with forecasting, reporting and stock audits.

Using global warehouse locations, our team can offer JIT and hybrid
services to support efficiency in your production.
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Excess Inventory Solutions

Keep control of inventory levels and clear your warehouse space of obsolete
and unnecessary components, all while optimising your returns.

We offer flexible consignment options or instant cash purchase, allowing
customers to free-up cash tied in stock.

Cyclops Group buy $1m+ worth of excess stock per annum.
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Outsourced Electronics Assembly

Cyclops Group offer production ready assemblies to support efficient
manufacturing processes.

Box-build assembly ensures high quality and fewer suppliers are involved in
the manufacturing process.

We offer flexible and scalable production to suit your needs.

Save money on warehouse space and stock holding by only paying for the
stock you use.
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Why Choose Cyclops? Our Benefits

Personal service on a global scale

We have global staff, distribution hubs,
and logistics support, while having a team
that’s small enough to provide personal
service, giving you confidence and
security.

Flexible and scalable to your needs

Bespoke service and flexible
arrangements mean that if supply and
demand change, our offering can change
with it, with zero commitment from you
required.

Maximise your money

Cyclops Group always puts its customers
first. We offer many different payment
methods and terms, meaning we can
ensure your cash is there when you need it
most.

Safeguarding you against risk

We take quality seriously. We have
stringent quality policies in place and a
guarantee to ensure our customers always
receive the best from us.
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Our Senior Leadership Team

Daniel Yodaiken Claire Fryatt Nigel Copely Sharon Frost
Founder & Managing Director  Group Operations Director Group Sales Director Financial Controller
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Thank You

sales@cyclops-group.com
+44 (0) 1904 415 415
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