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What is the ReStory Journey?

The ReStory Journey is structured as a potential two-part programme. Year 1 (Journey 1.0) consists of a
nine-month journey with the option of a Year 2 (Journey 2.0) in a subsequent year. Journey 1.0 explores
the fundamentals of good organisational leadership and equips leaders with the tools to order their private
worlds - if leaders cannot order their private world, they will not find order in their corporate world.

What makes Journey 1.0 difterent?

While most leaders want to jump into the doing component of an organisation'’s strategy, Journey 1.0 is
designed to help answer Four Key Questions that any team or organisation needs to answer. Without the
answers to these four questions, leaders cannot make the necessary decisions to arrive at a specified
destination - direction, not intention determines destination.

Who are we? Answered by core values

Why do we exist? Answered by purpose

Where are we going? Answered by vision

How will we get there? Answered by a strategic plan

WHAT TO EXPECT? WHO IS IT FOR?

Journey 1.0 aims to create an environment where The journey is structured as an nine-month
purpose-filled business discipleship can occur process to serve high-potential young leaders

and where leaders can begin to see a change in and people who have started (or are looking to
their personal, team and organisational start) an entrepreneurial venture, those who are
leadership. The journey helps leaders answer, either leading organisations or in senior
“What does the better version of my life and management positions within teams, or people
leadership look like?” just wanting to develop their leadership.

What is the commitment?

Successful applicants will be placed in a cohort of about 15 leaders and will be required to attend
a monthly 3-hour in-person facilitated session. In addition to the nine monthly sessions, delegates
must also commit to a monthly peer group connect time, to take place between modules.



Three key ingredients to the ReStory Journey

01

Deep Connections

The Journey is primarily
about relationships and the

deep connection moments
provide a safe space in
which leaders are able to
share recent highlights and
challenges in the areas of
their personal, professional,
and spiritual lives.

02

Practical Tools

It provides world-class
resources and the practical
tools to equip leaders with

new insights and skills to
function as life-giving
leaders in their personal
lives and organisations. Key
dialogue moments also
allow peer learning within
each session.

03

Wise Counsel

Leaders are encouraged to
move from ‘admiring their
problems’ (only talking
about them) to practically
solving them. Through a
simple process, leaders
learn how to identifying the
root cause of a problem,
ask for help, and leverage
wise counsel.

More information

INFO EVENING: Monday, 16t February, 2026 at NCCB

APPLICATIONS: Close on Monday, 23rd February, 2026
FEEDBACK: Application feedback by Tuesday, 3rd March, 2026
JOURNEY COST: R4,050 per person (payable prior to commencement of the journey)

(CIick here to reQister)

Applicants are required to select a preferred cohort. Best efforts will be made to accommodate
preferences; however, this is not always possible. Tentative cohort dates are detailed below:

AM COHORT (06h00 - 09h00) PM COHORT (15h00 - 18ho0)

Module 1 - Thursday, 12t March Module 1 - Thursday, 19t March
Module 2 - Thursday, 9t April Module 2 - Thursday, 16t April
Module 3 - Thursday, 7th May Module 3 - Thursday, 14t May
Module 4 - Thursday, 11th June Module 4 - Thursday, 18t June
Module 5 - Thursday, 9t July Module 5 - Thursday, 16t July
Module 6 - Thursday, 6t August Module 6 - Thursday, 13th August
Module 7 - Thursday, 10t September Module 7 - Thursday, 17t September
Module 8 - Thursday, 8t October Module 8 - Thursday, 15t October
Module 9 - Thursday, 12t November Module 9 - Thursday, 19th November

Please note that dates are tentative and may be subject to change.


https://forms.gle/U1HQJnDeShqTUHbS6

ReStory Journey 1.0
Module Overview
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Fearless Leadership — In a world of so many challenges and uncertainties, how do you
lead from a place of faith, not fear? In this first module, we consider how important

a leader’s worldview is and how, by understanding your identity, you can begin
overcoming fear and its restrictive limits on your life and leadership.

Essentlalism — Next, we consider the context of leadership in the light of a Kingdom
worldview and seek to understand one of the greatest challenges a leader faces -
identifying what is important and saying “no” to everything else.

Best Year — Having understood the principle of essentialism, we establish a plan to
work smarter, not harder, by designing a weekly, monthly, and yearly plan that focuses
on things that matter most and that will ensure greater productivity.

Core Values — Having ordered a leader’s private world, we move on to the first of four
clarifying questions. “Who you are” should be reflected in your unique core values and
is the necessary starting point of any strategic plan.

Purpose Statement — Answering the question of “why you exist” is the second
clarifying question and brings to light the importance of meaning in building an
extraordinary team (or organisation). Together, core values and purpose form the
foundation for all sound decision-making.

Individual Clarity — Gaining clarity on the “who” and “why” of your team (or
organisation) is important; however, a leader being able to answer those questions for
themselves personally is even more important. In this module, we consider what it is
that you have that all of the world needs but none of the world yet has.

Vision — Getting clear on “where you are headed” is vital! In this module we will
explore how a vision can help paint a picture of the future that produces passion in
people. We will also learn the importance of a team (or organisation) embracing a
preferred future.

Strategic Plan — Having identified “where” your team (or organisation) is headed, we
now consider how we get from here to there through a simple process of setting clear
goals and clarifying who is responsible to help move the team toward its preferred
future.

Measuring Success — Defining success personally and professionally is an essential
leadership skill. In this module, leaders consider what needs to be tracked to elevate
the performance of the team (or organisation) and how to reflect these measures in
meaningful KPIs and dashboards.






