Note on the 'Implementation Instructions'
The 'Implementation Instructions' referred to in the ResponsibleSteel Assurance Manual were an Excel file that was intended to be used to plan, prepare and conduct ResponsibleSteel audits. Following feedback from auditors and sites it was retired in April 2022. The new 'Implementation Instructions' are composed of the following 3 Word documents: 
1. Audit planning and preparation templates (this document): The data collected through the templates informs the contract with the client and the audit. The data has to be shared with ResponsibleSteel as indicated in the respective templates. Use of the templates is voluntary. Where certification bodies have their own templates for collecting the required data, these templates may be used instead and shared with ResponsibleSteel. 
2. Site self-assessment: This is a template that must be used by sites to conduct their self-assessment against the ResponsibleSteel Standard. The completed self-assessment must be shared with the site's certification body and forms the basis for the audit.
3. Auditor assessment of site: This is a template that must be used by certification bodies to conduct site audits against the ResponsibleSteel Standard. The completed assessment template becomes part of the audit report and must be shared with ResponsibleSteel.

Audit planning and preparation templates
Certification bodies can use the below templates to request relevant information from steel sites about their operations prior to signing a contract and in preparation of the stage 1 and stage 2 audit. Certification bodies should advise the sites to study the guide 'ResponsibleSteel Certification for Sites' before filling in the templates. The guide summarises the audit process and explains the role of sites in becoming and remaining certified. The guide should also be kept at hand when working to complete the self-assessment as it provides important background and guidance.

Certification bodies may use the templates to draw up contracts with certification clients, develop audit plans and engage with stakeholders. Certification bodies have to read the templates together with the Assurance Manual, which provides the detailed requirements for auditing and certification activities and contains guidance on various topics. 

The templates use the following colour-coding: Green-shaded parts are to be completed by sites, blue-shaded parts are to be completed by certification bodies. Parts in Italics are guidance.

If you have any questions about the Implementation Instructions templates and how to use them, please write to assurance@responsiblesteel.org.
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[bookmark: _Toc219111916]Site application details
The completed information is to be submitted to ResponsibleSteel for each site prior to signing a contract with a certification client.

	General information on the site
	 

	Legal name of the site
	 

	Jurisdiction of incorporation of the site
	 

	Name and physical address of the site
	 

	Web address of the site, if applicable
	 

	Contact details of the personnel coordinating the site's ResponsibleSteel application
	 

	Contact details of key personnel at the site that may be required for auditor interviews during the audit
	 

	Contact details of key personnel at corporate, group or country-level that may be required for auditor interviews during the audit
	 

	Organisational context of the site
	 

	Site/cluster’s Strategic Business Unit (SBU)
See ResponsibleSteel Glossary for definition
	

	General description of the site's activities and products
	 

	Number of operating EAFs
	

	Number of operating BFs
	

	Number of operating DRIs
	

	Facilities of the site
	 

	Operating crude steel annual capacity
	

	Crude steel annual output
	

	Number of direct employees (part time and full time)
	 

	Number of contractors
	

	Total number of workers
	

	Number and description of shift patterns operated at the site
	 

	Description of any anticipated changes to the site's operations, such as expansions, acquisitions, divestments, etc.
	 



	Other relevant certifications the site holds
	Mark as appropriate. Please make sure you provide the auditing body with access to the latest certification and surveillance reports

	ISO 9001
	 

	ISO 14001
	 

	ISO 45001 / OHSAS 18001
	 

	ISO 50001
	 

	UK CARES Sustainable Constructional Steel scheme
	 

	BES 6001
	

	Other, please specify
	



	Certification scope and audit scope
	Drafted by the site
(See the guidance below on defining the certification and audit scope)
	Certification body verification (verify or amend below the certification scope and the audit scope)

	Define the certification scope 
	Describe here the site's facilities and associated activities that the certificate should cover in case the audit is successful. At a minimum, it must include all facilities and associated activities that are directly related to steel making and processing, and that are on-site and under the control of the certification client. This includes for example, the coking, sintering, blast furnace, basic oxygen furnace, electric arc furnace, rolling and coating areas.

The certification scope must also include facilities that provide pre-processed materials and utilities (such as pellets, burnt fluxes, industrial gases) or intermediate products (such as coke, direct reduced iron, pig iron) to the site, where these facilities are under the control of the certification client and are physically located on-site. Where these facilities are not on-site, you should consider their kilometric distance from the site and the practical implications thereof before deciding whether these facilities should be in scope or not.
	 

	Confirm that there is a map showing the facilities and associated activities that will be included in the site's certification scope
Make sure the site provides the certification body with access to that map
	 
	 

	Define the audit scope
	The audit scope is wider than the certification scope and recognises that the impacts of a steel site extend beyond the gates of its property and beyond the facilities and associated activities under its control. The audit scope describes the 'area of influence' that will be considered during the audit. The area of influence is to be understood as the area impacted by:
a) The site's facilities and associated activities, as described in the certification scope
b) Other facilities and associated activities on-site or near the site that are directly related to steel making and processing, whether they are under the certification client's control or not (for example, power transmission corridors, pipelines, canals, access roads, water abstraction and discharge areas, construction camps. A slag site or a waste gas facility run by a service provider)
c) Unplanned but predictable developments caused by the site that may occur later or at a different location (for example, a new rolling mill that will be built in 10 years' time)
d) Indirect site impacts on biodiversity or on ecosystem services upon which community livelihoods are dependent (for example, a site expansion that creates many new jobs might result in new houses being built for people moving into the area. This leads to land clearing, disturbance of fauna and habitat fragmentation due to construction activities. It might also result in increased logging to retrieve firewood for cooking and heating)
e) Associated facilities, which are facilities that would not have been constructed or expanded if the site did not exist (for example, railways, roads, captive power plants or transmission lines, pipelines, utilities, warehouses, logistics terminals
The audit scope will assist certification bodies in developing an appropriate budget and audit plan and reaching out to external stakeholders that are located in the area of influence or are concerned about what happens in the area of influence.
	





[bookmark: _Toc219111917]Site complexity and risk exposure
To be submitted to ResponsibleSteel for each site prior to signing a contract with a certification client.
To inform the audit and audit time, the certification body has to assess the site's complexity and exposure to risk by considering the aspects provided in the table below. The certification body should consider allocating more time to particular areas or issues of high complexity or risk when assessing conformity with the ResponsibleSteel standard.
To assess site complexity and risk exposure, the certification body shall use Table 2 of the Assurance Manual, version 2.2.
· Where 2 or more of the 6 aspects in table 2 are assessed as ‘high’, the overall assessment of the site’s complexity and risk exposure shall be ‘high’
· In all other cases, the certification body shall derive the site’s overall complexity and risk exposure assessment by determining the average across the 6 individual aspects.
· In case a cluster of sites intends to seek certification, the complexity and risk assessment shall be done for each site of the cluster. The highest complexity and risk exposure assessment identified among the sites of the cluster shall be the cluster’s overall complexity and risk assessment.
	
	Site complexity / exposure to risk 
(see Table 2 of the Assurance Manual and select the applicable options below)
	

	Aspect
	Low
	Medium
	High
	Comment

	Environmental aspects related to site activities
	 
	 
	 
	 

	Health and safety aspects related to site activities
	 
	 
	 
	 

	Environmental context of site
	 
	 
	 
	 

	Freedom context of site
	 
	 
	 
	 

	Stakeholder concerns related to site
	 
	 
	 
	 

	Other (add if appropriate)
	 
	 
	 
	 

	Overall classification of the site
	 
	 
	 
	 



[bookmark: _Toc219111918]Audit time
To be submitted to ResponsibleSteel for each site prior to signing a contract with a certification client.

	Calculated audit time in auditor days
	 

	Justification for calculated audit time
	 Justify here the calculated audit time, including reasons for deviating from the times provided in the ResponsibleSteel Assurance Manual






[bookmark: _Toc219111919]Exclusions
To be submitted to ResponsibleSteel for each site during the stage 1 audit. 

	Exclusions as identified by the site
	Certification body verification 
(verify or amend below the non-applicable parts of the ResponsibleSteel Standard and the site's reasons for the exclusions)

	Identify any Principles, Criteria or Requirements of the ResponsibleSteel Standard that are considered not applicable to the site, if any. Give clear reasons for the exclusions
	 

	 
	 

	 
	 

	 
	 

	 
	 

	 
	 

	 
	 

	 
	 

	 Add lines if needed
	





[bookmark: _Toc219111920]Stakeholders
The completed stakeholder lists must be submitted to ResponsibleSteel for each site during the stage 1 audit. 

The site must list the stakeholders that it engages with. The following parties are considered key stakeholders where they are present or operating in the site's area of influence. Note that some stakeholders that are relevant for the site might be engaged at group or country-level. These should be listed as well. The certification body must review and complement the site's list where relevant. They should add stakeholder categories as needed. All stakeholders on the lists must be informed of the audit.

	
	Name of organisation, if any
	Type of organisation, if any
	Name of individual
	Contact details of individual
	Most appropriate method(s) for contacting the stakeholder
	Their interests in and concerns about the site
	Their relationship with the site
	Comments

	Local communities (including their formal and informal representatives, and indigenous peoples)

	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 

	Add lines if needed
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	
	
	
	

	National or local government authorities

	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 

	Add lines if needed
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	
	
	
	

	Politicians

	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 

	Add lines if needed
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	
	
	
	

	Labour unions

	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 

	Add lines if needed
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	
	
	
	

	Marginalised groups

	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 

	Add lines if needed
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	
	
	
	

	Religious leaders

	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 

	Add lines if needed
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	
	
	
	

	Civil society organisations (operating at local, regional , national or global level)

	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 

	Add lines if needed
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	
	
	
	

	Academics

	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 

	Add lines if needed
	 
	 
	 
	 
	 
	 
	 
	 

	
	
	
	
	
	
	
	
	

	
	Name of organisation, if any
	Type of organisation, if any
	Name of individual
	Contact details of individual
	Most appropriate method(s) for contacting the stakeholder
	Their interests in and concerns about the site
	Their relationship with the site
	Comments

	Local communities (including their formal and informal representatives, and indigenous peoples)

	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 

	Add lines if needed
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	
	
	
	

	National or local government authorities

	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 

	Add lines if needed
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	
	
	
	

	Politicians

	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 

	Add lines if needed
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	
	
	
	

	Labour unions

	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 

	Add lines if needed
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	
	
	
	

	Marginalised groups

	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 

	Add lines if needed
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	
	
	
	

	Religious leaders

	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 

	Add lines if needed
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	
	
	
	

	Civil society organisations (operating at local, regional, national or global level)

	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 

	Add lines if needed
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	
	
	
	

	Academics

	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 

	Add lines if needed
	 
	 
	 
	 
	 
	 
	 
	 






[bookmark: _Toc219111921]Articles and other publications
This template does not have to be submitted to ResponsibleSteel.

The site is to list media articles that reflect on its social, environmental and governance performance, both positively and negatively, and cover at least the 18 months preceding the date the site submitted its application details to the certification body. The list is to include online and offline articles in local, regional and national newspapers and magazines, in relevant trade media, scientific publications as well as civil society publications. Where an article appeared in an offline publication, the site must provide the certification body with access to the article (e.g. via a scan or copy). The certification body has to do their own media analysis and add articles where relevant. The media articles will inform the certification body's assessment of the site's exposure to complexity and risk and the calculation of audit time.

	Name of media publication
	Title of article
	Date of publication
	Online link to article
	Type of publication
E.g. daily or weekly newspaper, scientific publication

	 
	 
	 
	 
	 

	 
	 
	 
	 
	 

	 
	 
	 
	 
	 

	 
	 
	 
	 
	 

	 
	 
	 
	 
	 

	 
	 
	 
	 
	 

	 
	 
	 
	 
	 

	 
	 
	 
	 
	 

	 
	 
	 
	 
	 

	 
	 
	 
	 
	 

	Add lines if needed
	 
	 
	 
	 



	Name of media publication
	Title of article
	Date of publication
	Online link to article
	Type of publication
E.g. daily or weekly newspaper, scientific publication

	 
	 
	 
	 
	 

	 
	 
	 
	 
	 

	 
	 
	 
	 
	 

	 
	 
	 
	 
	 

	 
	 
	 
	 
	 

	 
	 
	 
	 
	 

	 
	 
	 
	 
	 

	 
	 
	 
	 
	 

	 
	 
	 
	 
	 

	 
	 
	 
	 
	 

	Add lines if needed
	 
	 
	 
	 






[bookmark: _Toc219111922]Readiness for stage 2
This template does not have to be submitted to ResponsibleSteel.

	Aspect
	Certification body comment
Mark one option and provide detail where asked
	Site response
Mark one option

	The site has submitted to the certification body the necessary information and documentation as described in chapter 2 of the ResponsibleSteel Assurance Manual.
	Full information and documentation has been provided
	
	The site understands what is missing and will provide the required information prior to the stage 2 audit
	

	
	Sufficient information and documentation has been provided
	
	The site understands what is missing and will provide the required information during the stage 2 audit
	

	
	Insufficient information and documentation has been provided
	
	The site understands what is missing but is not in a position to provide the required information
	

	
	If insufficient, let the site know what is missing:

	The site does not understand what is missing and seeks clarification
	

	The received documentation has been analysed, reviewed and supplemented by the certification body as described in chapter 3.1.1 to 3.1.6 of the ResponsibleSteel Assurance Manual. Areas of concern have been identified as follows
	No areas of concern have been identified
	
	The site understands the areas of concerns that the certification body has identified
	

	
	A few areas of concern have been identified
	
	
	

	
	Many areas of concern have been identified
	
	The site does not understand the areas of concerns that the certification body has identified and seeks clarification
	

	
	If a few or many, describe the areas of concern so that the site understands the issues it has to address:
	
	

	Can the stage 2 audit be conducted as planned?
	Yes, on the dates provided below
	
	n/a
	

	
	Yes, subject to the identified areas of concerns having been addressed by the site prior to the start date of the stage 2 audit
	
	
	

	
	No. The identified areas of concern cannot reasonably be addressed before the planned start date of the stage 2 audit. A new start date should be agreed
	
	
	

	
	No. It is advised to perform a new stage 1 audit once the site has addressed all identified areas of concern. In that case, a revised audit budget would be needed
	
	
	

	
	Provide the scheduled start date of the stage 2 audit:
(xx.xx.xx = day.month.year)
	
	





[bookmark: _Toc219111923]Stage 2 audit plan 
The stage 2 audit plan must be submitted to ResponsibleSteel 4 weeks prior to a site's stage 2 audit.

	Functional roles to be interviewed
	 

	Number and types of worker interviews to be held
	 

	Justification for deviating from the number of worker interviews given in the ResponsibleSteel Assurance Manual 
	 



	Date
	Time
	Activity
	Scope
	Location
	Audit team details
	Site / stakeholder details
	Other information

	 
	 
	 
	 
	 
	Name of audit team member(s)
	Note that interviewed workers and stakeholders shall not be named
	e.g. likely documentation to be reviewed

	 
	 
	For example: 

• Opening meeting 
• Tour of site 
• Site management interviews 
• Worker interviews 
• Stakeholder interviews 
• Audit team briefing 
• Lunch break 
• Report Preparation
	For example:

• Criterion 1.1 
• Principle 8
	 
	 
	For example:

• Functional roles to be interviewed
• Type of stakeholders to be interviewed
	 

	Add lines as needed
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To be submitted to ResponsibleSteel 4 weeks prior to a site's stage 2 audit.

	
	Role in audit
	
	
	

	
	Mark the relevant option below
	
	
	

	Full name of individual
	Audit team leader
	Audit team member
	Technical expert
	Translator
	Which Principles of the ResponsibleSteel Standard will they work on?
	Have any conflicts of interest been identified and, if so, how were they addressed?
	How have technical experts and translators been familiarised with ResponsibleSteel certification?

	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 

	Add lines if needed
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