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Girdley's Guide:
How to 10x your business using Twitter/X

In 3 years, I've gone from no followers to 190,000. Creating an audience unlocked things that have
changed my life.

With this many people watching...
« One tweet can get me 500+ applicants for job positions

« One tweet can launch a business (@hirewithnear and @joinscalepath)
« | can be a magnet for new friends, learnings, and 10x the opportunities

Ready to do this?

Follow these 18 rules.

1) Be yourself.
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These days, people want to buy from people, not g T
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corporations. They want to hear from you, the CEO.
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Bring your personality.

| post goofy photos like this on the regular.

# of Tweets per week 2) Post daily.

- X likes consistency. Make a few minutes each
: day to tweet and reply to other people. Don’t
; ? go overboard.

2X a day, every day.
5;‘?;'2023 | | 6172023 | : THROZ3 | : aM2023 : : 9172023 |
Week 've been going hard lately.
3) Share real stuff.

@ Michael Girdley £ @sirdley - Aug 31

| loved how building a course made me a better thinker.

Nobody wants to read corporate-speak
press releases from your marketing

The underrated benefit of "putting yourself out there” to a high standard:

department.
It forces you to get better”
X is about you connecting with others as *Or people poop on you in the replies, and that sucks.
a person at scale. O 3 —_ & i g s +

Sharing your journey and learnings. This probably wouldn’t pass corporate.


http://twitter.com/girdley
http://www.girdley.com
https://x.com/hirewithnear
https://x.com/joinscalepath
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4) Stay On tOpiC. Q Michael Girdley £ @girdley - Sep10 - ¢

» This Tom Brady video is gold.
You’" Wa.nt .to talk abOUt SpOI’tS OI’ pO“thS. ;’er:;md NFL coach Bill Belichick discuss handling Ed Reed in an upcoming
Don't.

The highest-performing partnerships sound like this.

Each person doing their part perfectly:

Talk abOUt your expertlse and th|ngS related to « Being real about the situation
bUS|neSS. X ||keS fOCUS. - Actively listening to the other... Show more

It | post a sports clip, it's always through the lens of
what I'm good at: entrepreneurship.

5) Write only great content.

For me, that means checking these 3 boxes: == 7
()73 11 3086 O 4715 i 1M
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- Someone would tell a friend about it
- Interesting to you
- Unique

Sprinkle in you being a natural person 10% of the time (sharing family, hobbies, etc.).

6) Have a good bio and headshot.

@E LR_ |L|EY \w.l_n_ l Use your real name.

Learn more at girdiey.com

Tell us what you do and why we should
follow you in your bio.

M (G Following

Keep it simple. Use your one link wisely.

Michael Girdley @
@g;’rd{ey Follows you
Straight talk on business buying, ownership, psychology, dad jokes. 25-year multi- Q Michael Girdley € @girdley - Sep 30
1 n ¥ i i % i
business owner. Fireworks, software, school, real estate, staffing, 6 more. Howedio you compensale your TS
& Entrepreneur ® San Antonio, TX ¢2? girdley.com loined January 2010 My ansWiE: & RONUSSHUEtAEhat NSNS Wit Sveryones soaks:
2,460 Following  190.2K Followers 18 Subscriptions | use a simple template that’s easy to build, understand, and remember.

Download it here!

. . b Your bonus structure
7) Give first. | determines your
outcomes.
You should give 5x for every time you ask.

._ é suoe  Here’s how I doit!

=
This is a big giving circle. = g oo GIRDLEY
g giving B WORLD
When yOu glve’ people glve baCk 1OX that élﬁii—}ﬁ‘?jld | How to Make an Effective Bonus Structure - Michael Gi...
Downl my simple template for effective bonuses.Enter your email

be I'll send you my guide + template for setting up your CEO ...

When | ask for a newsletter subscribe, | always package
it with immediate free value.

5 tl 3 2 19 ih1 219K e o8
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8) Make connections and friendships.

Start with accounts with audiences you
admire. Look for them in the replies on

popular accounts.

Follow and engage. Pay up to subscribe

to them.

Home

For you Subscribed

Following

Q What is happening?!

M+ 32 ® 6 @ B

I

10) Have fun.

People can see your emotions on X. If 'm not

having fun, | close the app.

Be someone others would want to have a beer

with!

11) Block and mute.

Think of bad actors or trolls like weeds:

Stamp them out immediately or they multiply.

It’ll help you have fun, too.

lichael Girdley &

girdley Follows you

traight talk on business buying, ownership, psychology, dad jokes. 25-year muli
usiness owner. Fireworks, software, school, real estate, staffing, 6 more.

1 Entrepreneur ® San Antonio, TX (2 girdley.com

460 Following 190.2K Followers 18 Subscriptions

= R S

Following

uary 2010

You can see who someone subscribes toin

their bio.

9) Reply with value to “big” accounts & topics.

| play a game called “write the best reply” to any
tweet. | post every morning, so feel free to use me
as a test subject! X wants you in the discussions

adding value.

PuUt the accounts you want to target in a list. Then go
down that feed and respond to everything.

B This meme is going around.
| put myself in all four buckets.

It's a joke but is also true.

Just don't.

SOUNDS ===

@ Michael Girdley £ @girdley - Sep 28

Have a little success, and it's easy to get high on your own supply.

SMART

DUMB

C) 47 tl 2

ihi 10K g
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Charlie Light
. @charliewrich

The game of audience building on twitter has completely changed

12) Train the algorithm.

2020-22: Building an audience on twitter was easy. Anyone could do it.

Imagine the algo is watching you.

Just create an account, write a few threads about the top lessons you've
learned in business, and boom! You have 10k followers

Reward |t by |nteraCt|ng Wlth the gOOd Sthf Well, the word got out. That opportunity is now gone.
and |g norlng the bad Forget what's worked up until this point

| can sense that audiences on Business Twitter have gotten bored

It will give you more of that.

It's the same old stale content that we've been seeing for a few years
now

The cycle that started in mid-2020 is reaching its natural end

13) WatCh the tl‘ends. There was a massive wave of new large accounts that were created in

2020 and got big over the next 2 years

3 months from nOW, these rules Wl” Change But now many of them have seen their growth peak

Nl N e e
neyre ona slow, :h:,L.J_-_. deciine Nnow

(@charliewrich has great insights lately. But like

everything, that will eventually change too. \j

@ Michael Girdley 8 @girdley - Sep 26

As ayoung CEQ, we had a critical vendor.

It was a great relationship that had spanned decades.
Fair price, responsible, excellent service, dependable.

Much more a partnership than a vendor.

14) Entertain first, educate second.

One day, this vendor was acquired by a prominent private equity roll-up.

| know we Olds love to write fortune cookie
wisdom. Don't.

The... Show more

Nobody wants a lecture.

Deliver your messages in an entertaining,
relatable, easy-to-read way.

Everybody loves a good story. Add a picture that
matches the tone you want to set.

Q) 55 t1 45 0 533 ihi 200.4K b



http://twitter.com/girdley
http://www.girdley.com
https://x.com/charliewrich

. Entrepreneur @girdley
G I rd Iey Investor

girdley.com

15) Rarely directly sell your services.
(>5% of the time)

Add value to others while making people
aware of what you do.

0 Michael Girdley & @sirdley - Sep 23 They’II trust yOou and then find YOU.

Tt R N o, Ry T AR e P
T course, this box has sensitive | iformation in it.

You could put it in a safe or fireproof cabinet.

(Remember: Make sure your bio says what
you do for others!)

The impartant thing is:

Make sure your family knows where to find it.
() 6 o7 ! ) 28 i1 537K fy

Q) s © sy T 1 want to promote Somethmg, s a|vvays.at
W’ (Today’s thread sponsored by my co @hirewithnear for LATAM J[he eﬂd Of a J[hread J[hat de“\/el’s \/a|ue On |J[S

nearshoring!)
WIN.
What do you think? Reply below. p O

I'm on a mission to make X positive and helpful again.

If want the same, bookmark/like/retweet/reply to this to help. & Jorge Garcia @ Mero Spanish @MeroSpanish - Oct 2

Michael b Jajaja, it is indeed brutal, but well intended, most of the time.
How is the Spanish going?

® B i ) N i 2,313 L

Q Michael Girdley # @gzirdley - Oct 2
e !Yocreo que esva bien!

16) This isn’t publishing.

Yo tuve un momento triste durante el fin de la semana cuando dos amigos
Mexicano attemptaron a habler in espanol conmigo. Y yo no comprendi.

It's creating connections at scale.

Estoy un poco triste pero yo pienso hoy es un momento para crecer!

. . D 5 1 7 26 il 2,260 h
Engage with people who engage with you. T I
ﬁ Respectfully correction 5[r:a

R'ght nOW, X |S rewal'dlng that b|g t|me Yo creo que va bien! (Es®)

Yo tuve un momento triste durante toda la semana cuando dos amigos
R@SDOﬂd J[O e\/eryone WhO J[akes J[he Ume J[O ;n:ril;i:fjs;rrl‘g:ntamﬂ hablar® en espafiol conmigo y no puede
COmment P@OD|@ va|ue geﬂL’HHG IHTGI"aCtIOﬂS Estoy un poco triste pero igual hoy es un buen momento para crecer.

() 2 ! o 1 ih 638 X

@ Michael Girdley & @girdley - Oct 2

& gracias!

9 Michael Girdley 17) Speak to beginners.

@girdley

All the advice on Twitter tells you what to do.

95% of readers are beginners.

I’'m doing the opposite today.

** 65 things you should NEVER do in life and business **

Sprinkle in some expert stuff, but keep it
simple for the most part.

Here’s the first one:
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And finally...

18) Be patient.

Where it started (2010)*

g Michael Girdley € @girdley - Jan 13, 2010
It's raining in San Antonio.

Where it’s going (2023)

€D Michael Girdley £ @girdley - Apr29
| considered moving out of the USA.

After some research, | realized leaving is stupid.

& L]
- 0 There is no chance the USA will stop being the global ...
v, e Q
Impressions () 13.38K 34K 1.56K
Impressions &)
Engagements () Detail expands &) 6 M
Engagements () Detail expands &)
New followers (&) Profile visits (&) 150K 111 K

O O

New followers (&) Profile visits (&)

991 21,663

Like most challenging things, it won’'t happen overnight.
You may see years with little progress.
But that’s why it’s so valuable.

"PS. Dont let that number scare you! | didn't start going hard on Twitter until about 2021. (This
s not a 13~year process,)

Questions? Comments?
Join the conversation on Twitter: @girdlej

Thanks for
reading!

Did someone forward this to you?
Sign up for the GirdleyWorld newsletter at girdley.com/subscribe
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