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Businesses die when they run out of money.



When your business enters a crisis period, the 13-Week Rolling  
Cash Flow Forecast is your tool to keep the doors open.



It’s a simple but powerful accounting exercise that gets you 

hands-on with your financial health. 



Why 13 weeks?



If your business is in trouble,  monthly or quarterly cash flow 

projections are too general. 



13 weeks is a short enough time to be precise. You don’t have to 

be pulling numbers out of the air. Your estimates will be accurate

enough to be useful.



And it’s long enough to see your problems while you still have 

time to fix them.



Can’t my accounting software do this?



Probably it could. But a lot of accounting tools have either dirty

or incomplete data. 



There’s also something visceral about entering these numbers

yourself. Touching your data is touching your business.
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So: your bank account is nearly empty.  

Now is when you earn your keep as CEO.  

Your job is to stretch your cash. That might mean: 

 Delaying payment

 Renegotiating with vendor

 Expanding your borrowin

 Raising more cas

 Getting paid early



You’re buying time to fix the problems that got you in this mess!



Start by download the 

Then read on for a guided tour.

spreadsheet here.



@girdley

girdley.com

https://girdley.com/wp-content/uploads/2023/10/13-Week-Cash-Flow-Template-Girdley-V1%20%2811%29.xlsx
http://twitter.com/girdley
http://www.girdley.com


 In cell C3, enter this Monday’s date.  

The next twelve weeks will automatically update.

 Fill in your current cash, and the cash  
coming in this week.  

That’s row 4 (current cash available in your accounts),  
and rows 7-9 (how much cash we will collect this week).


Download the 13-Week Rolling Cash Flow Forecast here.
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 Fill in your expenses.  

List the cash that’s going out from operations. This list 
covers a lot of the standard expenses, but account for 
your unique expenses on the “Other” rows. 

 Check your ending cash position.  

The spreadsheet will automatically calculate your end- 
of-week position. Of course, you want your cash to stay  
above zero for the next week.
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Download the 13-Week Rolling Cash Flow Forecast here.
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 Accounts receivable and
 Accounts payable  

Receivable = money owed to us (like suppliers). 
Payable = money we owe (like vendors).  

These are often on “terms”, like net-30, so we want to  
forecast when they’ll be paid.   

Enter current ones and new ones, and slot them in  
where they’re due.

That’s it. Keep this up to date on a weekly basis.  

Stay in touch with the numbers that matter.
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Download the 13-Week Rolling Cash Flow Forecast here.
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For more tools, tactics, and frameworks like

this, check out:

Still have questions? 

Join the conversation on Twitter: @girdley

Scalepath gives you actionable playbooks 
from trusted experts. 



Grow your business and join a peer group 
to lean on while you're in the trenches.

joinscalepath.com
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