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Whakauae 
Research Services 
(WRS)

Whakauae Research Services (WRS) was established by Te Rūnanga o Ngāti Hauiti in 2005.

Ngāti Hauiti, based in the Rangitīkei district, sought to develop a research team to benefit the iwi but, 
as work progressed, the team’s capability expanded rapidly to include a broad range of kaupapa Māori 
research services able to be employed all around Aotearoa and beyond.

WRS is unique in its position within Māori health research as the only service directly accountable to 
and mandated by an iwi entity.
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Data Ecosystem Map & 
Strategy Development

We sought the insights from staff by conducting a data 
ecosystem map, which examined three key areas and 
asked three key questions:

– DATA LITERACY: What is data and how does WRS use 
data?

– DATA MANAGEMENT: How do we collect, store, and 
disseminate data? 

– DATA GOVERNANCE: What policies and practices 
should/do we employ for data quality, privacy, & security?





Te Pā Raraunga o Whakauae
Pātūtū (Outer Palisades) – Security & Defence

 Represents data protection, cybersecurity, and external 
barriers against unauthorised access.

Pūwhara (Watchtowers) – Oversight & Monitoring

 Symbolises data auditing, monitoring, and regulatory compliance.

Pātaka Kai (Storage Houses) – Data Repositories

 Represents secure data storage, and structured governance 
frameworks.

Waharoa (Gateway) – Access Control & Ethics

 Controls who can enter and engage with data, reinforcing CARE 
principles

Rua (Underground Storage) – Archival and Ancestral Knowledge

 Represents protected repositories for historical data, 
cultural narratives, and intergenerational knowledge.

Whare Maihi (Carved Meeting House) – Decision-Making & Authority

 Represents rangatiratanga (Chieftainship) over data governance, 
policy development, and iwi-led decision-making structures.

Tuaropari (Defensive Terraces) – Layered Governance Mechanisms

 Symbolises different levels of data governance policies, from iwi-
 level controls to community-based regulations.



Next steps
We are actively looking at initiatives, 
research, and undertakings in IDSov and 
IDGov to guide and inform our efforts at 
WRS. 

We are new to the space and want to bring all 
of our people with us. To do that we need to:

• Continue to gather insights and ideas to 
inform what, why, and how to implement a 
DS Strategy for WRS.

• Develop capability and capacity among the 
team to enhance data literacy and produce 
data kaitiaki (guardians).

• Continue to develop each part of our Pā
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