Te Remu Huia: the tail feathers of the huia bird
Designing an Indigenous model of leadership,
governance and decision-making
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Animation Rapua Te Ara Rangatira
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Nga Pakiaka

Who is Whakauae?2 Who is Ngati Hauiti?g
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Ngati Haviti
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Whakauae Research Services
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Rapua Te Ara Rangatira and Te Remu Huia

= Recent health reforms to
advance Maori health equity

= lwi Mdori Partnership Boards

= Reclaiming knowledge of the
huia bird - Te Remu Huia

= Kaupapa Maori methodology
(Pihama, G. H. Smith, L. T. Smith)
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Te Kaupapa

Te Remu Huia - Translating traditional narratives, challenges encountered

during the design process, future aspirations for the model, and Insights for
others developing governance models
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Translating and conceptualising korero tuku iho
(oral traditions)
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Te Remu Huia

TE REMU HUIA

A bespoke model of
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Experiences encountered in the design process

Challenges Strengths
= Creating research trust (L. T. Smith) = Positionality (Pihama, G. H. Smith, L. T.
Smith)
= Voluntary realities for the .
= Limited base of matauranga = Whanuangatanga
Mdori (Mdori knowledge) (Royal, (relafionships)
G. H. Smith)
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Future aspirations for Te Remu Huia

= To embed Te Remu into our RUnanga (tribal council)
= Future evaluation project
= He Whetu Arataki (youth leadership programme) (Potaka-Osbomne & Taylor)

= Documenting Te Remu Huia and our learnings to inspire other
Indigenous nations to decolonise/indigenise their governance systems
(example, rangatahi videos)
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Insights for developing Indigenous governance models

= Draw on your whakapapa (kinship and holistic relationships) -
whanau, hapu, iwi, hapori, with whenua (lands), korero tuku iho,
moteatea (chants)

= Whakawhanaungatanga - creating and maintaining reciprocal
relationships

= Wananga with your communities
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Health Research Council

of New Zealand WHAKAUAE

Te Kaunihera Rangahau Hauora o Aotearoa Research for Maori Health and Development
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