ZITICITY

Bringing the future of urban deliveries




Growth Strategy

Country launch
First city can be profitable in 24 months

——— Break-even

Month 1 Month 8 Month 15 Month 22 Month 29 Month 36
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Has logistics industry
got this all wrong?
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By 2030, globally growing demand
for e-commerce delivery will result in:
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Cumulative deliveries (%)

Vision

60% of last-mile deliveries are below 5 kilometers

If consolidated in urban hub, average last-mile delivery distance - 1.9 km. Bicycles can cover this
distance better than vans.
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Market insights

There has never been a time of greater demand for last-mile deliveries
78% growth through 2030 in urban last-mile deliveries

Urbanization Customers Delivery Technology

60% people living in cities in 2030.  2.1bn people expected to buy 20-40% growth in same-day 14-35% xEV share of new car sales
goods online by 2021. delivery. across regions by 2030.
20-35% congestion increase since
2010. 20% online retail share by 2023, 10% per annum growth in instant 2024 year in which most OEMs will
delivery. release L4/5 autonomous vehicles,
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Strategy

Beautifully designed

Perfected UX for all delivery parties

Easy for merchants

Fast onboarding, account setup in
less than 5 minutes.

Deliver right from the web dashboard or

integrate straight into your e-shop through

e-commerce modules or APL

Zmcity
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E_xcitlng for recipients

Real-time tracking, notifications and full
delivery control right in your browser -
no clunky apps,

You can even schedule same-day delivery
from any chat.
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Simple for fleets

App that turns complex last-mile
delivery workflows into simple
step-by-step guidelines,

Loved by individual couriers and
fleet operators delivering on-demand
or on shifts.



Strategy

Changing the rules of the game

Tech driven logistics company

ZITICITY

Beautifully designed Software

Full-stack ~————  Services
Dynamic network — Fleet

Courier-friendly — Earnings

A zmicry



Strategy

Dynamic network

Platform supporting local means of transportation for delivery in any city

G g ) R

Bicycles Cargo bicycles E-scooters Walkers Anything

Technology for individual couriers and fleet operators to join ZITICITY urban delivery network,
Platform can accept any local urban delivery methods. Whether it is Tuk Tuk or a Starship autonomous delivery robot - we support it all!

Easy to scale, easy to localize.

Zmary



Strategy

Full-stack

Bringing robust solutions for all delivery options in your city

E-commerce

1-hour, same-day, next-day -
we have it all covered

Food delivery

Tech to power restaurants
direct-to-customer deliveries

Ship from warehouse/store

Real-time route optimisation
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Peer-2-peer
Schedule same-day delivery

from leading online marketplaces
hitps://teleport ziticity.com/

Ship from parcel lockeLs

Software to ship from 3rd party
carrier parcel lockers

(comingsoon) Urban hubs

For load-pooling and
dynamic re-routing



Strategy

Courier-friendly
ZITICITY is a challenger brand paying couriers 15% more than competition

Higher earnings —> Happy couriers —> Pleased customers —> More packages —>
Shorter distances —> Better platform efficiency —> Better pricing for clients,

3x

Better efficiency
than competition
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Strategy

Simple pricing
Merchants are paying per delivery or buying subscription packages to get volume discounts

{ - B >
0,
Pay as you go Subscription plans 88 /°
of revenue comes
from subscriptions
From € 4,39 / delivery From € 1000/ month
v/ Web dashboard v/ Web dashboard
v/ Real-time tracking v/ Real-time tracking
v/ Custom branding v/ Custom branding
Vv APl Vv APl
X Guaranteed availability v/ Guaranteed availability
\ J \ P
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Traction

Clients

E-commerce, restaurants, grocery stores and even legacy logistics companies

g Telia

""Using ZITICITY we are able to meet our customers' expectations to get
packages same-day and, if needed, even faster than in 1-hour."

Mindaugas Baranauskas - Head of Logistics Services
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Traction

Unit Economics

Relentless focus on healthy margins

A zmciry

Paris

Delivery fee: €12,27
Courier earnings: €8,42
Gross profit: €3,85 (31,33%)

Kaunas

Delivery fee: €4,29
Courier earnings: €3,22
Gross profit: €1,07 (24,94%)

Vilnius

Delivery fee: €4,67

Courier earnings: 3,61
Gross profit: €1,06 (22,7%)

Tallinn

Delivery fee: €5,84
Courier earnings: €4,05
Gross profit: €1,79 (30,65%)



Traction

LRl ‘I : -.“. - o
Recognition 99.8%
s . . - oo e 2 Succesful deliveries
Solid trust and client reviews A from 1st attempt

46,000+

Deliveries

4.99%

Avg. delivery rating
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Credibility & F
Driving the intense growth AN e 900+

Couriers

150+

Merchants

88%

of revenue -
recurring

P4 zmicry




Traction

Active markets
Scaling to win €73bn parcel delivery mar%‘ in Europe

l-lance

Paris

Lithuania

Vilnius
Kaunas
Klaipeda (launch in 2020-02)

E_itonla
Tallinn
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Traction

21% MoM revenue growth

Strong signs of product-market fit
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Competition

Changing the rules of the game

Tech driven logistics company

ZITICITY

Beautifully designed Software

Full-stack ~———  Services
Dynamic network e Fleet

Courier-friendly «—  Earnings

A zmicary
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Most logistics brands

Poorly designed
Point solution
Limited to 1-2 vehicle types

Underpaid couriers



Competition

Changing the rules of the game

Tech driven logistics company

Full-stack « Dynamic network »

Brands Lovemarks
LowLove yoghLowe
Wogh Scalabiaty Migh Scatabisty

zimeiry
La Poste DPO, FEDEX, UPS
F
3
&
Lave
Beavtifully designed « Courier-driendly «
Airmoe
Paack Urb-it
Lietery
ULtitities Fads
Lo Lowe Yogh Lorew
Low Satabifty gh Loree
Low Scalaslity
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Team

Winning team
9 people scaled ZITICITY to 3 countries

Vytautas Treigys
Legal Advisor

ZImaiTy

L
w
Benoit Marmillod Diana Solonenkova
France Manager Estonia Manager

ik Karolis Januikas

CEO, Co-founder

Rokas Adomavidius
Operations Lead

Y
€00, Co-founder €10, Co-founder

"

Elvis Juozaitis
City Ops Specialist

Artiras Gilys
City Ops Specialist



Team

Investors
Trust ZITICITY to disrupt logistics industry, the way Bolt did taxi.

Zimcity

Rain Rannu
Pre-Seed
Superangel

SUPERANGEL

Angel Round
Uber, Instacart

Uber #" instacart

Cristobal Alonso
Accelerator + Pre-Seed
Startup Wise Guys

WBI@WYS

Donatas Keras

Pre-Seed

Practica Capital
-

-
Prs . -
Capital

Mikko Silventola
Pre-Seed

Bolt's first investor,
Frontier Growth Capital

Bolt wonTivs
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Growth strategy
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Growth Strategy

City launch

Every additional city in the same country can reach profitability in 9 months

— 1stcity — 2nd city

Break-even

Month 1 Month 8 Month 15 Month 22 Month 29 Month 36
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Growth Strategy

Our path to profitability

Expected break-even in 24 months (EBIT)

€400 000

€300 000

€200 000
€100 000 lII

-€100 000

-€200 000
2020-03 2020-09 2021-03 2021-09 2022-03 2022-09 2023-03
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