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The Hybrid
Officeis here.




The Way The World Works Has Changed

Distributed work is on the rise, remote & flexible work is the new hybrid standard for the next decades
As companies reduce CapEx and HQ costs, flex office & 3rd party space will thrive globally
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Flex office is the future of work Employees demand flexibility COVID-19 has boosted global adoption
Flex office revenue to grow from $298 in 52% of employess want to work from 3 B2% of employers will increase distridbuted
202010 $1118 by 2027 nearby coworking of alternative to HQ wviork arrangements post pandemic

Zion Morket Resesrth 2020 Calfers Intesnotions{ 2020 Merces Reséarch, 2020

Companies that have made a permanent -
remote wark policy since COVID began: EfMcrosoft  ©spotity  facebook twitter (ishopify () Square



Massive Market Opportunity

Office Real Estate by 2025 ‘

$2.6 Trillion

$111 Billion

Upflex Revenue by 2025

We aim to capture 0.3% of SAM

Flex Office by 2025**

Service Addressable Market




Why We Are Different

Upflex is the sole "asset-light” technology platform
responding to the global demand for hybrid office

hﬂ 6,000 locations

% 900 Citees
@ Add new location

on-demand

lﬂﬂ Long term growth
30,000 locations
within 3 years

Countries

705+ brands

+200 new fecations
every menth

100% sustainable

>Using only existing assets
> We plant atree for every
bocking




The Largest Flex Network

Upflex provides instant access to the largest flex inventory in the world

wework is exclusively on Upflex

Global Network

Spaces Countries

dcations monthiy

rtners.




One MSA, One Platform, One Bill

Upflexis streamlining procurement and acting as billing/reconciliation clearinghouse

Muitiple Vendors

ate the hassie of
18 muitiple vendors

Multiple Agreements
procuremeant
ith new vendors

Strean

w

Muitipie invoices
cesfor

Stop deating with invo
each workspace provider

Cost & Time
Reduce time spent on
short-term leases



Management Dashboard

A robust, low-touch back-end allows employers to manage
their distributed workforce and track usage activity

Benefits include:

» Manage your workspace and flex portfolio from a single dashboard
» Employee management tools Susage limits

Easily manage and set up different plans & billing per business unit
Analytic tools and productivity reparts

Low-touch setup. Single Sign-on and Active directory Lo séaurely
0NDOANd and MANARE employees ¢asier

Features:
User -Role & Tearmrbased + Singie
Management &8 pans&biling ] Sign-On
o~ Inventory : Security &
8" permissioning ﬂ Regerting Privacy
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Employee App =

An intuitive mobile app for the team to search and book
spaces anywhere, anytime

Benefits include:

» On-gemand booking of both global netwark and comparny siles
« Communicate site-specific information through the APP

» Geo-fencing and automatic check-in to track ut#ization

* 24/7 chat support 1o cover employees worldwide

* SMS and emall booking reminders for employees and Space
Partners
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Features:

m Find & Book Q White Label G Team Booking
Spaxces Ao Visibility

oy Favorite voe Google AP Geofence

O Spaces. &3 Search Check:In




Unified Reporting i

Detailed reports include both user-level booking data and £z Ea =
an aggregated overview of utilization. =P ,

Benefits include: Ull lh‘ g
« Learn how to optimize your office 10 your team's needs % 2 b I | || | £ ’

» Aggregated view of space utilization to haip recapture unused space

* User-level data to understand employee behavior and preferences O ( it : ? ' I

» Easy-to-understand visualizations - iy L E || .
decision-making process.

« Add 3rd-party sensor data to enrich your data analysis and O: - .
- A AR T T
ures:

= ¥ ¢ £
Customizable POF 8-3 Mutipie data - O O
Reports Exportable "= sources
User-Level g Aggmgated Intuitive
Reporting

Visualizations O i O B



.
How Businesses Use Upflex
Companies use the Upflex platform to measure employee & team usage to help them
make informed decisions for their hybrid strategy.
f="A

Workspaces
On-Demand

Workplace Continuity




Management Team

Our dedicated team is comprised of experienced entrepreneurs with vast real estate, coworking, B28 & Saas expertise.
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Christophe Garnier Andre Jacquet

Chief Executive Officer Chief Operating Officer

« 20vyears of stratepy and o Ex Regional President,
beainess managoment in VP and Country
technology & software Manager of Dyson,

* Repeat tech founder of VC Microsott s Apgile
backed companries * ExCMO of Brightstar

« Byearsof conarking {Softbank} and Sony
management & ops Ericsson

Ginger Dhaliwal
Chief Product Officer

* 20+ yoars of operations,

stomer operience &
software development

6yvars of coworking
QpERrations experience
PMP certified Progct
Manager

Vincent Lottefier
Chief Strategy Officer

30+ years of strategy &
business management in
commercial real estate
25 years at AL holding
feadorship positions in
Europe, America and
Asia Pacifye

Plerre Davidoff
Chief Technology Officer

25+ yearsof techrology
foaderstip

Extersive experience
buriding Larpe-scaie web
and mobile applications
Deep oxpertsein
maching iearning, cloud
architecture & devops



(@) UPFLEX

Thank you.

Christophe Garnier
CEO @ Upflex
christophe@upiiex.com




