


Marketplaces disrupt with a new standard of experience
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Our vision for the world’s home-rental marketplace

Exclusive homes available 30-90 /{Wm
days in advance with 45 days notice

Secure & setup home in
minutes not weeks fﬂ’?"’
.. -
7»5”  Resident reviews + QA auntay
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Dominant marketplaces are worth >10% revenue of their markets
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So, why does no home-rental marketplace exist?

Needs massive supply Supply is fragmented Transactional supply is expensive
© >20% required to match spot market © Largest landiord owns <0.1% homes © Oniy portals have achieved critical mass
UK rentl Nomes Home stquisition coat
5000
2800
7 Badt Romas avalable sow <! mile @ Private @ Wsthutional B Rent 10 Rent
B Digeal Agent
W Classited non vansaciona)
o >10% rent needs capturing to payback CAC in <12month-
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Residently’s approach

Digital workflow for agents, property gers & institutional landlords red
cost of acquiring transactional supply by >98% & removes critical mass dependency.

Thesis #1: B2B GTM can achieve <£50 Thesis #2: Consumers will pay >CAC for an
upfront CAC across 100% of market improved experience without a marketplace
© 8k homes in UK {60% private & 40% institutional) © >1/3 resicents take-up of 4% premium flexible rent subscription
© 50+% pay for additi services {furniture rental, utiity
setup. cleaning)
@

<1% rent needs capturing to payback CAC in <12 months
<$10m for critical mass of transactional homes in London {or NYC)
Significant business prior to critical mass
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What's in it for supply & demand prior to marketplace?

Hew 2023
\;5“1 Digital experience for securing and (o) Digital experience for securing and managing
managing home found on portal home found on portal >30 days in advance

{1 <2% increase to asset value

>14% increase to asset value

© Streamiining exlsting operations with digital @ Elimination of void periods

experience for: offers. spplications, © Premium rent for early/flexbile lnases
referencing. home setup, maintenance

requests, comms & renewals @y g existing op Ih gl a1y
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We're proving ourselves in UK
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The é(,g?" renter ’

experience
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The home rental marketplace

o

47X
36m growth
in homes

0%
36m reduction
In CAC



Team that has done it before - many of us together
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Residently have delivered
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