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OUR MISSION

WE BUILD THE RADICALLY
BEST INSURANCE

FOR DIGITAL-NATIVE
INSURANCE BUYERS,

THEN GROW WITH THEM

TO BECOME THE “ALLIANZ"
OF 2040.
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INSURANCE IS A DEEPLY UNLOVED INDUSTRY

REPUTATION OF INDIVIDUAL PROFESSIONS IN GERMANY
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STILL, ON FEW OTHER SERVICES, PEOPLE SPEND SO

MUCH MONEY
o Financial Services P
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BEING CLOSE TO A BASIC HUMAN NEED, INSURANCE IS
A HUGE INDUSTRY WAITING TO BE DISRUPTED
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HOWEVER, THE “TECH MONOPOLY OF INSURANCE"” HAS
NOT HAPPENED, EVEN THOUGH THE FRAMEWORK IS HERE
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INSURERS, FOUNDED IN THE 19™ CENTURY, ARE CAUGHT
IN THEIR PAST WHEN THE WORLD WAS VERY DIFFERENT

STRUCTURAL DECLIME
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DRIVEN BY CONSUMER DEMAND, THE INSURANCE LAND-
SCAPE IS CHANGING AFTER DECADES OF STAGNATION
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WE PROVIDE A SEAMLESS CUSTOMER EXPERIENCE

BUY INSURANCE WITH EXTEND COVERAGE IN HAMNDLE CLAIMS
ATAP SECOMDS QUICKLY
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THE #1 CONSUMER-RATED INSURANCE IN EUROPE
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STRONG BRAND AWARENESS IN GERMANY BUILT IN JUST
A FEW YEARS

MARKET SHARE AMONG FIRST-TIME INSURANCE BUYERS' BRAND AWAREMESS - INSURTECHS IN GERMANY®
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CAPTURING FIRST-TIME BUYERS OPENS POTENTIAL TO
GROW PREMIUM BY 20X AND KEEP IT FOR DECADES
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GROW WITH CUSTOMER OVER LIFETIME AS NEED FOR INSURANCE MULTIPLIES
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OUR CUSTOMERS ENGAGE WITH US ON A MONTHLY
BASIS, 12x MORE THAN WITH INCUMBENTS

DISTRIBUTION OF IN-APP INSURANCE ACTIVITIES

% of total in-app msurance a tivities, last 3 months?

Retrieving product information

~33% View policy details

Edit payment or account details
of customers

Ask a question
use our app every month

App purchase

File a claim
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WE MAKE IT EASY TO ADOPT COVERAGE AS PEOPLE GO
THROUGH PREDICTABLE LIFECYCLE EVENTS

EXTEND COVERAGE BUY ADDITIONAL PRODUCTS
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IMPROVING CUSTOMER EXPERIENCE AND PRODUCT
RANGE DRIVE ADDITIONAL INSURANCE PURCHASES

% OF CUSTOMERS CROSS-SELLING WITHIN 1 YEAR AFTER ACQUISITION
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OUR SECRET SAUCE: A PLATFORM BUILT FROM SCRATCH
FOR FREE DATA FLOW & RAPID ITERATION CYCLES
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OUR PLATFORM IS SET UP TO COLLECT DATA THAT IS OUT
OF REACH FOR OTHER PLAYERS

Data access of incumbents
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WE INTEGRATE UNIQUE DATA SOURCES TO PREDICT THE
FULL OUTCOME OF DIFFERENT PRICING MODELS

INPUT DATA MODEL(S)
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WE DEVELOP INSURANCE WITH A GLOBAL MINDSET TO
REPLICATE OUR LEARNINGS AND SCALE

Global insurance product development
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INSURANCE PLATFORM ALLOWS TO SCALE MARKETS AND
PRODUCTS LIKE AMAZON INVENTORY
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