
































































































































contributor to that discussion.
In both letters, you highlighted the importance of work that clarifies roles and responsibilities for

stakeholders working in this area. In October 2022, Scottish Government officials established a working

group comprised of representatives from Education Scotland, Disclosure Scotland, Police Scotland,

Care Inspectorate, GTCS and SSSC. The purpose of the group was to clarify how information flows

between various bodies once a child protection concern is raised, or when allegations are made against

a professional which would impact their suitability to work in a role that involves responsibility for

children.

Scottish Government officials worked with each organisation in the working group to analyse their

investigation and information-sharing processes and developed flow charts to build a comprehensive

picture of how cases are dealt with and information is shared between various bodies.

I am open to working with GTCS to consider if there are any remaining information sharing challenges

regarding child protection, whether this is through a working group or bilateral discussions. 
Thank you again keeping me informed of the review of Fitness to Teach, as mentioned in

correspondence from my office to GTCS, dated 3 June 2025, I am keen to accept your offer to meet

to discuss the Review and other pertinent issues.
 
Yours sincerely,

 
JENNY GILRUTH

Scottish Ministers, special advisers and the Permanent Secretary are covered by the terms of the Lobbying (Scotland) Act 2016. See

www.lobbying.scot
Tha Ministearanna h-Alba, an luchd-comhairleachaidh sònraichte agus Rùnaire Maireannach fo chumhachan Achd Coiteachaidh (Alba)

2016. Faicibh www.lobbying.scot
St Andrew's House, Regent Road, Edinburgh EH1
3DG
www.gov.scot































• There should be a level of consistency and a sense of fairness and equality in 

all types of inspection activity.  

• It will be important to develop a framework that is built on partnership and 

trust.  

• Highlight and share good practice, and explore more dynamic ways to share 

these 

What key features should we consider?  

• Re-establish the role of a local authority link inspector s 

• Capacity building should be a key feature.  Associate Assessors (AAs) are 

most often central officers or headteachers, but directors or LA senior officers 

could also support inspection processes in a Professional Associate role. 

• Ensure that deployed inspection teams to local authorities have expertise and 

experience that is context specific, such as rurality.  

• There should be a framework of inspection approaches, not always a full 

individual inspection of a local authority, but shorter, focused visits and 

thematic approaches.  

• Having a local authority representative on inspection teams would be a 

positive feature – as in the former validated self-evaluation inspection 

approach.  

• Very strong feeling not to have ‘grades’ as part of inspections, but confidence 

statement or similar and highlight good practice where it exists.  

• There should be rigour to inspection approaches 

• If there is to be an inspection ‘cycle’, the purpose of inspection needs to be 

clear when considering the frequency. 

• Inspections should cover the range of work of local authorities, and not just 

focus on schools. There should be focus on learners at all stages, families, 

and partnerships.  

• Important to build the role of AAs, which will support professional learning of 

central officers 

 
4. Plan for Phase 2 

 
 - gave an overview of Phase 2 of the stakeholder engagement approach.  

Based on the Phase 1 feedback, work will now be undertaken by the inspectorate, in 

collaboration with stakeholder groups, to produce options to bring to the forum for 

discussion and exploration. The workstreams are: 

• An inspection and engagement framework 

• Inspection and engagement methodology 

• Building a team of Associate Assessors 

• Establishing role and remits of link HM Inspectors and Health and Nutrition 

Inspectors 



 
5. The development of ‘How Good is Our Education Authority?’ (HGIOEA) and 

local authority quads  

 – outlined the principles of local authority self-evaluation approaches as 

collaborative, transparent and building capacity. There is a clear link between 

HGIOEA and local authority quad work. Overall aim of HGIOEA and quads is to 

establish collaborative improvement, sharing what works well in each local authority 

to support improvement.   

 and  provided an overview of the development of local authority quad 

approaches, and their experiences as Directors of Education.  

Key points: 

• There is an ethos of genuine partnership working, with all 32 local authorities 

and ES/HMIs colleagues involved. It will be important to build on the mutual 

trust, collaboration and cooperation.  

• The Scottish education system needs to work collectively if we want to 

improve outcomes for children and young people.  System wide improvement 

requires collaborative work.  

• There is an aim to strengthen internal self-evaluation, make sure there is 

alignment with frameworks and clear messaging. 

• Each local authority remains responsible for improving outcomes, but partners 

and colleagues can provide challenge 

• Local authorities want to strengthen ways to celebrate and make sure good 

practice is shared across the system  

• HGIOEA is a rigorous and robust resource, with two quality indicators (QIs) – 

with significant and relevant themes. Very similar to HGIOS in style.  

• Each LA is unique, but they have been grouped in Quads, based on similar 

demographics. Quads provide opportunities for mutual challenge, support, 

professional dialogue. They identify key themes that the four LAs in each 

could work on together.  

• Each LA taking that responsibility to have rich discussions and learn from 

other LAs.  

DG – from a national agency perspective, this work has enabled Education Scotland 

to summarise system strengths and next steps from self-evaluation across all 32 

LAs. National bodies are part of planned collaborative developments and can focus 

their resources on supporting areas identified through self-evaluation and 

collaboration.  

 – we now have the potential to look at how this work can help to improve 

outcomes for learners. Response to OECD report which challenged Scotland to 

make the most of the skills and expertise we have. Need to work smartly about how 

we use our resourcing and expertise.  



6. Round Table Discussions - how can inspection and engagement 

approaches build on and add value to self-evaluation approaches in 

local authorities? 

Building on HGIOEA framework and quad model 

• All groups found there was value in looking at quad work and support this type 
of collaborative approach.  

• Desire to build on and develop further existing frameworks together rather 
than create new ones. 

• Strong support for using the HGIOEA framework as a foundation for self-
evaluation and inspection. 

• HGIOEA recognised as a sensible, lived, and effective framework from the LA 
perspective. 

• Emphasis on collaborative approaches like quads and peer evaluation. 

• Need to ensure inspection is not something ‘done to’ LAs/schools but a 
supportive process that helps to support improvement. 

• Quads seen as a positive and effective model for encouraging professional 
dialogue, self-evaluation and identifying/sharing effective practice.  

• Positive views on the quad model, seen as less intense, more constructive, 
and developmental compared with inspection.  

• Desire to explore how accountability is embedded within the HGIOEA 
framework. 

• Need to ensure consistency and continuity, especially when leadership 
changes occur. 

• Need for clear, accurate national messages arising from inspections i.e. 
resourcing, staffing, themed issues.  

• Not replicating or replacing systems that are already working well. 
 

• How do we ensure that the right national messages are coming out of national 
reporting e.g. differential resource allocation; staffing models; funding that 
does to the classroom; examples that differ across the school e.g. how PTs in 
primary are used across the country.  

 
Concern over inspection burden  

• Clear concern about inspection adding workload and layers of bureaucracy in 

LAs. 

• LA inspection on top of existing inspections such as Audit Scotland and the 
Care Inspectorate could potentially overburden LAs. 

• Desire for a proportionate approach, minimising duplication and ensuring 
added value. 



• Support for embedding HMI within LAs and quad work to promote partnership, 
understanding, and reduce inspection burden. HMI within each quad, not 
distant or detached from this. 

Thematic inspections 

• Support for applying thematic inspection approaches as a key feature of the 
framework   

• Importance of drawing evidence from both schools, settings and partnerships 
within LAs in order to obtain a full picture of the scope of work. 

• Desire for flexibility in how areas for inspection and themes are selected and 
applied. 

 
7. AOB and Date of Next Meeting 

 thanked everyone for their input.  

The next meeting planned for 27th May 2025 at 15:30pm to 17:00pm, via Microsoft 

Teams. 

 

End of meeting. 

 
 
 
 
 








































































