GUIDE

Southeast Asia+ Accelerator

Unlocking Southeast Asia Regional Market Opportunities,
Building Capital-Efficient, Scale-ready Scaleups

A regional early-growth accelerator for Seed—-Series A startups with cross-border ambitions to access markets across Southeast Asia

+ indicates that this programme is open to startups or technology enterprises beyond SEA region that wants a softlanding in sizing on-ground
opportunity and purchase intent in SEA. Applications can come from China, Hong Kong, Japan, South Korea and beyond.
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QUICK INTRO Southeast Asia+ Accelerator

Programme

Scale Across Southeast Asia with Greater Clarity and Traction

What is SEA+ Accelerator? Why SEA+ is different?

SEA+ Accelerator is a regional programme built for companies that SEA+ Accelerator is not built as a generic founder education
already have meaningful traction and are preparing for their next programme. It is designed for serious business builders who
stage of growth in Southeast Asia. It supports founders and need practical support in navigating the realities of Southeast
leadership teams in refining their commercial strategy, Asia.

strengthening regional market readiness, and building
relationships that can unlock new revenue, partnerships, and
capital pathways.

What makes it different:

operator-led, experience-based learning

regional market context built into the programme
curated relationship access, not just classroom learning
continued support beyond the bootcamp

focus on real commercial and strategic outcomes

The programme is designed for early-stage growth companies that
need more than inspiration. It is built for founding teams that are
ready to work through real expansion questions, test assumptions,
and move toward structured execution with the support of
experienced operators, mentors, partners, and ecosystem players.
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ROBUST BUSINESS MODEL AND ACUMEN

Southeast Asia+ Accelerator
Programme

GUIDE

Scale Across Southeast Asia with Greater Clarity and Traction

How the programme works?

SEA+ Accelerator combines several components into one
structured journey:

° pre-programme diagnostics and readiness mapping

° a 3-day in-person bootcamp focused on revenue,
capital, and collaboration

e  hybrid coaching and mentoring
° customer, partner, and investor matchmaking
° deployment and follow-through support

This structure allows founders to move from strategy
formation into practical market conversations and execution
planning.
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Programme pillars

Revenue

Clarify where growth will come from, how to prioritise
opportunities, and how to shape a Southeast Asia-ready GTM
model.

Capital

Strengthen fundraising readiness, cap table thinking, and
strategic financing options for the next stage of growth.

Collaboration

Build meaningful connections with strategic partners,
ecosystem players, and investors who can support market
access and long-term expansion.



ROBUST BUSINESS MODEL AND ACUMEN

Southeast Asia+ Accelerator
Programme

GUIDE

During your 3-6-month course in the programme, the GUIDE team and mentors (operating advisors) convene to add value by reducing your
business and market assumptions about Southeast Asia as a bloc. We support your journey to map and plan your business development
path, and to pursue growth capital and opportunities.
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1. We help founders build a deeper, 360° understanding of market supply and demand dynamics in
Southeast Asia in 3 key target markets for 2026 (Singapore, Malaysia and Vietnam)

2. We guide you toward opportunities and extend our business and institutional relationships to
support your expansion.

3.  We point you in the direction of opportunity and extend our business and institutional relationship
with you;

4.  We conduct structured "audits” to support your thinking as you develop a market expansion thesis,
including:

Inter-market operability of your current company structure and where you should be
positioned in your supply chain or value stream relative to your target market(s) (including
identifying Blue Ocean and Greenfield opportunities).

Revenue concentration risks, and the development of a few innovative new revenue
models or streams. Cashflow status and potential avenue to improve

Viable and feasible partnership pathways, contextualised to your speed-to-market in the
target market(s).

Brand presence-building efforts, milestones, and roadmap.

Cap table structure, including how you can plan and envision exits for current and future
investors.

5. Ultimately, reduce your operating and decision making risk as an entrepreneur with an objective
and "independent board of directors” like structure
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We Convene The Experienced, Serious & Strategic Who Provides More Than Just Capital

REGIONAL VENTURE PARTNERS Southeast Asia+ Accelerator

Programme

Regional Investment Partners

SEA+ is backed by five active VC investment partners with a combined USD 3.3 billion in AUM, 600 plus portfolio companies across
Southeast Asia, and direct capital deployment from seed through Series B.

TINMEN Pvs

GOBI PARTNERS MONK’S HILL
VENTURES
Founded 2002, USD 1.6B AUM, Founded 2018, Singapore, Founded 2014, Singapore,
pan-Asia early to growth stage B2B technology SEA exclusively pre-Series A to Series A SEA focus

© st Jortunes TNBAura

Founded 2009, USD 1.7B AUM, Founded 2017, Singapore,
sector-agnostic SEA and Japan Series A to B SEA technology
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PROGRAMME STRUCTURE

Programme Journey Overview

Mode

Strategic
Focus

Key Activities
& Value
Added
Engagements

3-day

REVENUE AND REGIONAL
EXPANSION MODEL
BOOTCAMP

In-person

Revenue Opportunity
Mapping & Capital
Requirement Analysis

Programme Kickoff,

7 key masterclass, case study
integrated workshop for revenue
channel and capital table
construction

2 panel sessions by seasoned
company builders and scalers

1 panel session by capital
providers

VC-mentor and Advisors Mixer at
closing day

1-month

HYBRID COACHING &
MENTORING, CORPORATE
SOLUTION MATCHMAKING,
FINANCING SOLUTION
MATCHMAKING

Hybrid

Warm-intro: Revenue, Product
Solutions and Collaboration
Opportunities Matchmaking

e Office Hour with GUIDE team for
need analysis and value creation

e GUIDE assisted BD

e Mentoring session with VC-mentor
and Advisors
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Southeast Asia+ Accelerator
Programme

1-month
PRODUCT DEPLOYMENT
AND MENTORING

Hybrid

Market Needs Adaptation &
Advisory Council

e Office Hour with GUIDE team for
need analysis and value creation

e GUIDE assisted BD

e Mentoring session with VC-mentor
and Advisors

GUIDE

3-day

GRADUATION &
MIXER, AND KICKOFF
OF 2ND COHORT

In-person

This becomes a reunion of the
ending cohort with graduation
and the kickstart of a new
cohort with an invitation for a
bigger community mixer with an
addition of:

e 1-2 panel sessions by
Cohort 1 Alumni



INSIGHTS & BEST PRACTICE-LED MARKET IMMERSION BOOTCAMP

Southeast Asia+ Accelerator
Programme

GUIDE

Content By Instructor Operators Who Have Built, Raised, Scaled, Failed, And Exited - Not Theory

Morning
9:30 - 11:30AM

Afternoonl
1:00 - 3:00PM

Afternoon i
3:30 - 5:30PM

Evening
6:30 - 8:30PM

DAY 1REVENUE DAY

INTRO + GROUP ACTIVITY
Programme Kickoff + Ice-breaking +
Founder Challenge Sharing

MASTERCLASS + CASE STUDY
Deciphering Macro Markets: Revenue
Opportunity, Market and Relationship
Structure in Southeast Asia

EXECUTION STRATEGY BUILDING SESSION
Plotting Revenue Lines, Streams and
Model, and Remapping Opportunities

COMMUNITY BUILDING
Welcoming Dinner with Partners &

Local Ecosystem Players
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DAY 2 CAPITAL DAY

LEARNING ACTIVITY
First Backer Game + Debriefing

MASTERCLASS + CASE STUDY

Private Capital Management:
Fundraising, Equity Distribution, and
Exit Strategy Management in
Southeast Asia

EXECUTION STRATEGY BUILDING SESSION
Captable Modelling And Exit Scenario
Mapping

DAY 3 COLLABORATION DAY

MASTERCLASS + CASE STUDY
Value Co-creation

PANEL SESSION 1

PANEL SESSION 2

BRIEFING SESSION
Post Bootcamp Support System

COMMUNITY BUILDING
Mixer Session with Mentors, Advisors
and VCs
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PROGRAMME OUTCOME FOR SCALEUP FOUNDERS Southeast Asia+ Accelerator

Programme

Embedding Yourself Into The Southeast Asia Emerging Market Value Chain

SEA Strategic Partnerships and
Market Intelligence Access
Country prioritisation, market Partner targeting, co-creation, pilot
structure, context adaptation pathways, ecosystem navigation
Capital Strategy and Ownership Revenue and Founder Execution and
Fundraising, cap table, investor fit, GTM Design Scale Readiness
dilution awareness Revenue streams, channel logic, Action planning, follow-through, validation
market-entry pathway discipline, deployment support
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SUBJECT MATTER EXPERT SHOWCASE

Southeast Asia+ Accelerator
Programme

GUIDE

GUIDE Programme Director, Portfolio Manager and Value Creation Experts

Neil Cheong
GUIDE
Founding Managing Director

Neil is a seasoned startup operator who transitioned into entrepreneurial
development programmes, venture education, and community building—accumulating
nearly 10 years of experience supporting entrepreneurship growth and bridging
operational knowledge and network gaps across Southeast Asia. As the Founding
Managing Director of GUIDE, he oversees learning experience design and materials
development across all venture programmes and ecosystem initiatives led by GUIDE
and its partners.

Neil has served as a mentor and judge for several innovation programmes, including
Malaysia’s sovereign wealth fund initiative—the Khazanah Innovation Impact
Challenge—for which he led the design of the inaugural programme in 2021. He is also
the founder of a regionally based venture studio and one of the creators of the Chief of
Staff School. Previously, Neil founded a boutique digital marketing agency and held
turnaround leadership roles in two local startups before joining the global
entrepreneurial network Endeavor, and subsequently establishing GUIDE.

Functional Expertise:
Sales & Marketing, Product & Service, and Data & Analytics

Stage of Business:
Early Growth Stage, Mid-Growth Stage, and Distress Status Firms
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Alvin Chin
GUIDE
Co-Founder & CFO

A startup operator. Alvin led the finance and strategy function in his previous
tenure in GoQuo - B2B travel-tech venture-backed startup GoQuo (backed by Gobi
Partners and Monk’s Hill Ventures) and engineered an exit for the shareholders.

He spent his early working career with KPMG and PwC in Assurance services
involving in various business industries such as hospitality and casino gaming,
manufacturing, FMCG and oil and gas clients. Experienced in consumer travel
industry, Alvin spent 4 years with Tune Hotels, heading the finance operations before
joining GoQuo.

Alvin co-founded SEA-based venture studio Ignition Chamber Academy with Neil in
nurturing new startups. He also serves as director and advisor of several companiesin
Malaysia, Singapore, Hong Kong, and the UK. At GUIDE, Alvin leads the venture
advisory unit where he bridges business needs with specialised services for venture
growth continuity.

Functional Expertise:
Finance & Capital

Stage of Business:
Early Growth Stage, Mid-Growth Stage, Late-Growth Stage and Distress Status Firms



SUBJECT MATTER EXPERT SHOWCASE

Southeast Asia+ Accelerator
Programme

GUIDE

GUIDE MENTORS/OPERATING ADVISORS

Kengo Suzuki
Gobi Partners
Venture Partner

Kengo Suzuki is the founder of NEOLIZE, a Japan- and Malaysia-based firm
supporting Japanese companies’ expansion into ASEAN and assisting overseas firms
entering Japan.

Formerly with Macnica, Inc, he led business development, cross-border projects, and
corporate venture investments in digital technology startups. He has scaled startups
from Silicon Valley, Israel, Taiwan, and Southeast Asia into Japan and Asia.

As a Venture Partner at Gobi Partners, Kengo facilitates cross-border opportunities
between Japan and Southeast Asia.

Functional Expertise:
Business Development, Finance & Capital

Stage of Business:
Early Stage (Zero to One), Early Growth Stage, Mid-Growth Stage
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Vincent Phang
FirstTrack Ventures
Managing Partner

Vincent Phang is a seasoned CEO, board member and advisor with extensive
cross-sector leadership experience spanning manufacturing, logistics, supply chain,
aviation and defence. Over the course of his career, he has served in multiple C-suite
roles, leading large, complex organisations through periods of transformation,
operational scaling and strategic repositioning. His expertise lies in driving execution
at scale—optimising operations, strengthening governance frameworks and aligning
commercial strategy with long-term value creation.

Beyond executive leadership, Vincent has contributed at board level, advising on
corporate strategy, organisational design and risk oversight. Today, he is especially
passionate about mentoring the next generation of leaders and founders, sharing
hard-won insights from decades in high-stakes operational environments.

Functional Expertise:
Product & Service, Finance & Capital

Stage of Business:
Early Growth Stage, Mid-Growth Stage, Late-Growth Stage and Distress Status

Firms
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SUBJECT MATTER EXPERT SHOWCASE

GUIDE MENTORS

)

[\

Chin Hing Chang

= Classy Narwhal

.—ﬁ' ;H‘)
ﬁ Principal

Chin Hing Chang is the Principal Consultant at Classy Narwhal.

He began his career in sales in 2011 and transitioned to working with startups,
incubators, and accelerators in 2014. Since then, he has collaborated with over 500
social ventures from various industries globally.

Chinis an active Entrepreneur-in-Residence for SwissEP, a highly sought-after
advisor, and continues to mentor startups through BCIT, The Forum, and
Futurpreneur. Additionally, he served as a visiting professor at IE University. He is
also the author of “Selling Ethically: The C.A.R.E. Methodology” and “UnReasonable
Transformation: The actionable roadmap for leaders and entrepreneurs to create
meaningful personal and professional change®, which is a Kindle International
Best-seller.

Functional Expertise:
Sales & Marketing, Finance & Capital

Stage of Business:
Early Growth Stage
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Southeast Asia+ Accelerator
Programme

GUIDE

Joey Gan
JG Strategy & Communications
Lead Advisor

Joey Gan is a strategy and communications advisor helping organisations clarify
positioning, reputation, and influence at key moments of growth and change.

With more than 20 years of experience across Malaysia and Southeast Asia, she
works with leadership teams to examine communications challenges through a
critical lens—connecting company strategy, market behaviour, and stakeholder
expectations to uncover the real issues behind them.

Joey has helped companies at different stages of growth course-correct their
market-entry positioning by clarifying their business proposition, shaping
stakeholder narratives, and advising on messaging across the most effective channels.
She also works with professional and service-based companies to structure
communications that clearly reflect their values to the right audiences.

Functional Expertise:
Communication, Branding, Reputation Branding, Sales & Marketing

Stage of Business:
Ideation to Inception, Early-stage (Zero to One), Early-growth stage, Mid-growth
stage n



SUBJECT MATTER EXPERT SHOWCASE Southeast Asia+ Accelerator

GUIDE MENTORS

GUIDE

Navvin Kumar Kirupanandan Vincent Yik
Gobi Partners FirstTrack Ventures
Senior Director, Investments Partner
7"
Navvin has over 14 years of experience in structuring, mergers and acquisitions, Vincent is a seasoned executive, CFO and trusted board member, having led complex
investments, and venture. Before joining Gobi, he served as Head and Director of financial and business operations.
Structuring & Advisory at MIDF Amanah Investment Bank Berhad, where he led
M&A, fundraising, and structured transactions across diverse sectors. With deep insights across finance, real estate, banking, logistics, and healthcare, his
mission now is simple: to help businesses scale and thrive, making sure the journey is
His past roles include Vice President of Investments at DMY Capital, Associate Vice engaging, enjoyable, and fun! Vincent is based in Singapore.
President of Investments at Khazanah Nasional Berhad, Regional Project Manager
(Commerecial) at Lazada Group, and Senior Associate in EY Malaysia’s M&A and Functional Expertise:
Valuations & Business Modelling teams.Navvin holds a Bachelor of Science in Finance & Capital, Legal, Regulation, Governance and Compliance
Business from the Kelley School of Business at Indiana University Bloomington. He
also completed an Executive Education Programme in Sustainability Transformation Stage of Business:

in Banking at the Frankfurt School of Finance & Management and is a CFA Early-growth stage and Mid-growth stage

charterholder.

Functional Expertise:
Finance & Capital, Product & Service

Stage of Business:
Early Growth Stage, Mid-growth stage, Late-growth stage and Distress Status Firms
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SUBJECT MATTER EXPERT SHOWCASE

GUIDE PROGRAMME TEAM

Erra Fazira Kamaruddin

GUIDE

Strategic Marketing & Communications
Lead

Erra Fazira Kamaruddin is a seasoned communications strategist who has
transitioned into building marketing and brand ecosystems for ventures,
corporates, and cultural initiatives across Asia. She began her career in
digital branding and development agencies, consulting for regional clients
and managing multi-platform campaigns. With over a decade of
experience, she has worked with organisations in Malaysia, Singapore,
and Australia across sectors including automotive, healthcare, lifestyle
and education, with clients such as Volkswagen, Gamuda, Nitto Denko,
Kinokuniya, HiLogic and more. Previously, she also founded an artist
agency, creating opportunities for artists to collaborate with brands
through curated campaigns and partnerships.

As the Strategic Marketing & Communications Lead at GUIDE, Erra
designs and executes integrated campaigns that strengthen brand
positioning, expand regional visibility, and drive engagement across
accelerators and venture programmes. She specialises in shaping clear
brand narratives and multi-channel campaigns that align with long-term
growth objectives. Her work reflects a commitment to building
communication strategies that are purposeful, scalable, and resonant with
diverse audiences across both business and creative landscapes.

Southeast Asia+ Accelerator programme brochure © GUIDE www.guide.works

Southeast Asia+ Accelerator
Programme

GUIDE

Sachiko Khor

GUIDE

Programme and Community
Manager

Sachiko serves as the Programme and Community Manager at GUIDE, where
she supports GUIDE's entrepreneurial programmes as well as initiatives that
strengthen entrepreneurial ecosystems and foster collaboration across the
ASEAN region. In this role, she designs and manages strategic programmes,

engages with diverse stakeholders, and builds platforms that enable founders,
investors, and ecosystem partners to connect and grow together.

Her professional journey reflects a strong commitment to innovation and
community-building. Prior to GUIDE, Sachiko worked with the Global Institute
For Tomorrow (GIFT), where she contributed to policy-driven projects and
leadership programmes focused on sustainable development in Asia. She also
gained hands-on experience in the starjup space through her involvement
with two health-tech ventures, equipping her with valuable insights into the
challenges and opportunities faced by early-stage companies.

With a background bridging both corporate and entrepreneurial spheres,
Sachiko brings a unique perspective to advancing GUIDE’s mission of
empowering regional ventures and communities.
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WHO IS THIS FOR? Southeast Asia+PArz<;<ilaer;a:;
For Those Committed for The Next Inflection Point In Reaching
Beyond Domestic and Building Regional Status in SEA

APPLICANT PROFILES

GUIDE

Financial Status Product Specifications Growth Profile
e  Seed-Series A (early-growth) or e  Open to both hardware and e  Performing at a minimum of 30%
Annual turnover of min. USD500k software products, including Al YoY topline revenue growth rate
Annual Recurring Revenue (ARR) related solutions o
° First time or re-attempt to access
° Cash runway at least 12 months at L] Strong preference towards SEA market
the point of application application-type technology (e.g. . o
embedded middleware or full-suite d Serlous.asplratlon tosetupor
° Founders or key management team technology solution) branch into one or more countries in
retain a combined >70% . . SEA
shareholdership e  Strategic Control: If the applying ) )
*Seed round here refers loosely to 1st institutional round, and company is not a branq prinCipalf it ¢ Open to be mveSted' achIred (OI’
Series A round refers to the 2nd or 3rd institutionally invested must have already attained certain .m‘erged)' move HQ’ ent_er a
round. Institutional rounds are equity financing round provided control over product modification, joint-venture relationship with local
by registered Venture Capital fund managers or recognised . . .
corporate and enterprises through CVC or balance sheet. brand usage, and key distribution partner; and/or any cher
Family Office are considered as institutional investors on a rights in parts of SEA or entirely mechanism to establish a
case-to-case basis. sustainable business presence in
SEA

Although financial criteria are explicit, they are not hard and fast rule and our only basis of judgement one should be admitted into
the programme, we may allow exceptions where strong year-on-year and feasible potential growth supports the case and backed ° Hands-on and coachable founders

by strong recommendations. and executive bench
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MULTI-STAGE SELECTION PROCESS souncast i receersr | (O JIDE
Due Diligence
APPLICATION & SELECTION PROCESS
General Information Key Dates
e  Open to non-SEA companies Cohort/ Programme  Bootcamp Graduation Mixer
Batch Period Location Location
e SEA-domiciled companies will be prioritised
(nationality-agnostic) 2026 H1  End April-  Kuala Lumpur, Singapore
e  Cohort size: 5-12 companies with up to 2 representing iy ol
founders (or, 1 founder and 1 key senior executives) . L. .
2026 H2 End July - Singapore Ho Chin Minh City,
General Instruction e WIEIET:
October
All interested founders are required to submit an application with
the support of two (2) independent recommendations to be o ) _ )
considered in their application to be reviewed by the programme Hgiplhezier Dezeline oL erLp
. - . . Decision announcement : By 18th of April
admission team and committee. All application and | . : : .
. .. . nterview period : 7th - 15th of April
recommendations are done through GUIDE official website. 3-day Bootcamp - 28th - 30th April
Minimum size of cohort to kickoff : 5 scaleups

After the material screening, there will be 1-2 rounds of online
interviews with the GUIDE programme admission team before the
official announcement of admission decision through the issuing of
an admission letter from GUIDE.

Southeast Asia+ Accelerator programme brochure © GUIDE www.guide.works



SEA+ ACCELERATOR 2026 PROGRAMME TIMELINE

MARCH APRIL MAY JUNE JULY AUGUST

SEA+ Accelerator

APPLICATION PERIOD Programme 2026 Hl

Kuala Lumpur, MY Singapore, SG

Campus of Asia School Exact venue TBC

of Business
Application Deadline : 5th of April
Decision announcement : By 18th of April
Interview period : 7th - 15th of April
3-day Bootcamp : 28th - 30th April
Minimum size of cohort to kickoff : 5 scaleups

SEPTEMBER

SEA+ Accelerator
Programme 2026 H2

APPLICATION PERIOD
Singapore, SG

LEGENDS: PROGRAMME

Southeast Asia+ Accelerator
Programme

NOVEMBER

HCMC, VN

GUIDE

DECEMBER

16



PROGRAMME FEE Southeast Asia+£z<;fnr1artr?er
Structured Support System for Structured Growth

From high-touch approach working with 1:1 Operating Partners to growth opportunities orchestrated and new network nodes build with the
GUIDE team, value creation journey commence at the point of entering the programme. You access not only GUIDE’s network but the
universe of the exclusive network of our partners too.

GUIDE

Programme Fee

us$16-820* USS 7,560 per scaleup

Covers The Cost Of What Do You Get?
Participation for up to two representatives per e Access to a 3-day in-person immersion bootcamp and founder mixer, followed by a graduation mixer
company in a second market at the end of the programme
e A practitioner-built curriculum, programme materials, e Direct support to shorten your sales, partnership, and market access cycle, with hands-on
and venture-building sessions designed using the involvement from a dedicated GUIDE programme team and GUIDE's Managing Director as a key
GUIDE approach, with recognition from respected portfolio lead throughout the programme
institutions such as UN ESCAP, ITFC, and Asia School e Exposure to vetted regional venture capital firms with genuine deployment capacity and investment
of Business mandates aligned with institutional LPs and major industry players from both the East and West
e Honoraria for featured speakers, operators, and e Access to vetted growth partners and tool providers offering proven, world-class software and
subject matter experts across relevant venture and support solutions relevant for scaling companies
industry domains e A stronger B2B credibility and market positioning boost through association with the GUIDE platform
e In-person programme delivery costs, including venue and strategic partner network
and meals e An additional three months of post-programme support to help facilitate commercial opportunities,
e Three months of active business development and revenue generation, and growth-capital outcomes
value-creation support, delivered through dedicated
1:1 portfolio account management Does not cover

e Cost of travel and accommodation

*Showing programme fee for 2027.
17
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PROGRAMME FEE & SCHOLARSHIPS

Get Support To Catalyse Your Growth Ambitions

Overview

2026 FULL PROGRAMME FEE

US$ 7,560

per scaleup. Covers up to 2 founders, full curriculum,
BD support & 3-month portfolio management.

MINIMUM YOU PAY

US$1,980

Always required regardless of scholarship. Reflects
your commitment to the learning journey.

Southeast Asia+ Accelerator
Programme

GUIDE

MAXIMUM SCHOLARSHIP

US$5,580

Up to 74% of the fee can be covered by one
scholarship sponsor on your behalf.

*Why not free of charge? Our experience suggests that meaningful learning works best when participants make a conscious commitment. While we subsidise many programme costs to reduce financial
burden, we maintain a participation fee to reflect the motivation, effort, and value of the learning journey.

Scholarship Tracks

VC SCHOLARSHIP
Funded by Venture Capital firms

Funded by Gobi Partners

COUNTRY-SPECIFIC SCHOLARSHIP
Funded by Ecosystem Builders

Funded by Cradle Fund Malaysia

Scholarship available Gobi Partners SEA Venture Growth Scholarship Scholarship available
Coverage Up to US$5,580 (74 %) Coverage
Key Condition Nomination/ Reference from Gobi Partners (Senior Key Condition

Director and above position)

Cradle Revenue Success Scholarship
Up to US$5,580 (74%)

Malaysia company only that captured new foreign
market revenue in target market by calendar year end

One Scholarship Per Scaleup. Each scaleup may only be supported by one scholarship track. Scholarships cannot be combined. Declare your track at admission.
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PROGRAMME FEE & SCHOLARSHIPS Southeast Asia+ Accelerator

Friendly Payment Schedule — Pay As You Gain

GUIDE

STEP 1 Self-funded or Cradle Revenue Success Scholarship*

US$ 990 STEP 2 STEP 3 STEP 4
Commitment Deposit upon US$2'190 US$2'190 Balance

admission acceptance i . .
P 5 days after bootcamp — insights End of coaching month — after BD & 5 days after Graduation Day

have gained mentoring support

Gobi Partners SEA Venture Growth Scholarship

STEP 2 STEP 3 (For non-full scholarship) STEP 3

US$ 990 Your Balance  Scholarship
5 days after bootcamp — insights End of coaching month — after BD & 5 days after Graduation Day
have gained mentoring support

*For scaleups who chosen Cradle Revenue Success Scholarship will need to pay the full Programme Fee similar to being self-funded. Once the conditions have met, GUIDE shall refund US$ 5,580
through the Cradle Revenue Success Scholarship as a form of full scholarship when new foreign market revenue is made.
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“Historically, scaleup founders rarely joins accelerator, that's because none
in SEA and the world actually add any tangible value in them or the
supporting partners.

SEA+ Accelerator is different, fused with subject matter mentorship and
advisory continuity for serious business builder to support the process of
new revenue generation and attract growth capital. This is an entirely new
breed of accelerator programme with multilateral support system and
relationship rails. One that as a founder myself, I would want to join.

Neil Cheong
Founding Managing Director and
Chief Programme Officer of GUIDE

GUIDE

Kuala Lumpur (SEA HQ) SR-WG-04, ASBhive, Asia School of Business, 11, Jalan Dato Onn 50480 Kuala Lumpur
Hong Kong (GBA HQ) Room 4209-11, Hopewell Centre, 183 Queen's Road East, Wanchai, Hong Kong
Shanghai (China) ML X FH4185 & ERREL FIDAR704E
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GU I DE is a pan-Asia venture programme and

advisory platform led by practitioners who have built and
scaled companies before.

We work alongside with Asia capital providers,
ecosystem builders and economic enablers.

We enable founders to build valuable companies,
governments in strengthening resilient innovation-led economies, and
talents to grow into venture leaders

www.guide.works @guideecosystem



Our Origin Story & Track Record

Officially established in 2022, GUIDE is a result of a
collective action of turning venture operating
experience into institutionalised knowledge and
entrepreneur support system for emerging markets
and new venture economy.

23.. 11500+

of Enabling Venture and accumulated Startups supported
Technology Business and enabled by Our Platform with
Local Ecosystem Builders

GUIDE

Spun-out from and, merger with

GOBI PARTNERS

IGNITION
CHAMBER

AAAAAA

US$15..

new and fresh capital raised
by Our Advisory Network Unit
for Venture Growth

SINCE THE SPIN OFF, GUIDE OPERATES INDEPENDENTLY AS A STANDALONE PRIVATE FIRM, WHILE MAINTAINING ITS NETWORK AFFILIATION WITH GOBI PARTNERS.
AS A FIRM WE ARE NOT BINDED BY ANY FUND MANAGEMENT RELATED AGREEMENTS AND OBLIGATIONS. WE OPERATE ON THE BASIS OF THE BENEFIT FOR THE VENTURE AND INNOVATION ECONOMY.

Introduction Deck © GUIDE www.guide.works
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Pan-Asia Network & Connectivity

17... 80+..

across the Relationships and
Asia Continent access to funds

300+.....

Relationship with those who
built, scaled and invested

Providing full fledge entrepreneur development and support
needed by founders to succeed, ranging from
entrepreneurship education programs, a network of mentors
and advisors, venture support, and monitoring strategy for
them to be investment-ready to hyperscale.

Introduction Deck © GUIDE www.guide.works
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GUIDE

Institutionally Recognised Venture Curriculum, Teaching and
Continuous Support Approach For Venture Practitioners

*SHOWING SELECTED INSTITUTIONAL PARTNERS WITH MOST RECENT AND ACTIVE ENGAGEMENTS

In co-driving economic development
initiatives of emerging economies
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In financing venture capital ready
entrepreneurs, startups and scaleups
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In nurturing modern entrepreneurship
and corporate innovators
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Driving Digital Economy Growth & Venture Ecosystem
Development Initiatives Across Asia

*SHOWING SELECTED 2025 KEY INITIATIVES TRACK RECORDS

NORTHERN CHINA

GBA Venture Ready " Pazhou Algorithm
Program Competition
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PonU Entrepreneurship  HKU Super Angel Network
Nurturing Series
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