	SUCCESS FOR NONPROFITS
Fundraising System Scorecard
How strong are your fundraising systems? Find out in 5 minutes.



	HOW TO USE THIS SCORECARD
For each of the 8 fundraising systems below, rate your organization honestly on a scale of 1 to 5. Add up your scores at the end to see where you stand. No judgment here. Just a clear picture of where your systems are strong and where they need work.
1 = We don't have this   2 = We're winging it   3 = It works sometimes   4 = Pretty solid   5 = Locked in



THE 8 FUNDRAISING SYSTEMS
	01
	Donor Thank-You System
You have a consistent, timely process for thanking every donor after a gift.

	Ask yourself:
  →  Do donors receive a thank-you within 48 hours of giving?
  →  Does your thank-you feel personal, or does it read like a receipt?
  →  Do major donors get a personal call or handwritten note?
  →  Do you have a documented thank-you process your team actually follows?

	1
	2
	3
	4
	5
	MY SCORE: ____

	Notes / What needs work:
 



	02
	Donor Communication Rhythm
You communicate with donors regularly, not just when you need money.

	Ask yourself:
  →  Do donors hear from you at least once a month between appeals?
  →  Do you share impact updates, stories, and progress regularly?
  →  Do donors feel like insiders, or just names on a list?
  →  Do you have a content calendar or communication schedule?

	1
	2
	3
	4
	5
	MY SCORE: ____

	Notes / What needs work:
 



	03
	Monthly Giving Program
You actively recruit and retain monthly donors with a real system behind it.

	Ask yourself:
  →  Do you have a monthly giving option prominently on your donation page?
  →  Do you actively ask donors to upgrade to monthly?
  →  Do monthly donors receive special stewardship or recognition?
  →  Do you track monthly donor retention and churn?

	1
	2
	3
	4
	5
	MY SCORE: ____

	Notes / What needs work:
 



	04
	Board Fundraising System
Your board members have clear, specific fundraising roles and actually follow through.

	Ask yourself:
  →  Do board members have a written fundraising commitment?
  →  Do you give board members specific actions rather than 'share this with your network'?
  →  Do board members make their own personal gift each year?
  →  Do you track and follow up on board fundraising activity?

	1
	2
	3
	4
	5
	MY SCORE: ____

	Notes / What needs work:
 



	05
	Donor Retention System
You actively track, measure, and work to retain existing donors year over year.

	Ask yourself:
  →  Do you know your current donor retention rate?
  →  Do you have a lapsed donor re-engagement strategy?
  →  Do first-time donors receive a special onboarding experience?
  →  Do you track why donors stop giving?

	1
	2
	3
	4
	5
	MY SCORE: ____

	Notes / What needs work:
 






	06
	Storytelling System
You consistently collect and share stories that connect donors to your mission.

	Ask yourself:
  →  Do you have a process for gathering client or program stories?
  →  Are stories part of every appeal, newsletter, and campaign?
  →  Do staff and board know how to tell the organization's story?
  →  Do donors see the human impact of their giving regularly?

	1
	2
	3
	4
	5
	MY SCORE: ____

	Notes / What needs work:
 



	07
	Fundraising Calendar and Appeal System
You plan fundraising campaigns in advance with clear timelines and goals.

	Ask yourself:
  →  Do you have a written fundraising calendar for the year?
  →  Are appeals planned and drafted before crunch time hits?
  →  Do you have clear revenue goals for each campaign?
  →  Do you review what worked and what didn't after each appeal?

	1
	2
	3
	4
	5
	MY SCORE: ____

	Notes / What needs work:
 



	08
	Donation Page and Giving Experience
Your online donation experience is frictionless, compelling, and donor-friendly.

	Ask yourself:
  →  Is your donation page easy to find and easy to use on mobile?
  →  Does your donation page tell a story, or does it just ask for money?
  →  Do you offer multiple giving levels with suggested impact amounts?
  →  Does a donor receive an immediate, warm confirmation after giving online?

	1
	2
	3
	4
	5
	MY SCORE: ____

	Notes / What needs work:
 






YOUR SCORE
	MY TOTAL SCORE: _______ / 40
Add up your 8 scores above and write your total here.



WHAT YOUR SCORE MEANS
	36 - 40
	Systems Strong
	Your fundraising infrastructure is solid. Focus on refining and scaling what works.

	28 - 35
	Good Foundation
	You have real strengths. Identify your two weakest systems and build those first.

	20 - 27
	Work to Do
	You have some pieces in place but fundraising still feels inconsistent. Time to get systematic.

	10 - 19
	Scattered Systems
	Fundraising is mostly reactive right now. Start with donor thank-yous and communication rhythm.

	8 - 9
	Starting Fresh
	No shame. Everyone starts somewhere. Pick one system and build it this quarter.



	Now you know where to start.
Pick your lowest-scoring system. Build that one first. Then build the next. Your mission deserves fundraising systems that actually work.
successfornonprofits.com



