	SUCCESS FOR NONPROFITS
Which Fundraising System Should You Build First?
Answer four quick questions for each system. Your highest score = your starting point.



	HOW TO SCORE:  For each system, rate yourself 1 (we have nothing) to 3 (we have this handled) on all four questions. Add them up. The system with the highest total score has the most room to grow — start there.



	#
	System
	Question  (score 1, 2, or 3)
	Score
	Total /12

	1
	Fundraising Calendar
	Do you have appeal dates mapped out 90+ days ahead?
	
	

	
	
	Are donor thank-you and impact touchpoints on the calendar?
	
	

	
	
	Do board fundraising actions have owners and dates?
	
	

	
	
	Does your team know the fundraising plan for the next 90 days?
	
	

	2
	Donor Thank-You System
	Do donors receive a personal thank-you within 48 hours?
	
	

	
	
	Do first-time donors get a special welcome message?
	
	

	
	
	Do major gifts trigger a phone call or handwritten note?
	
	

	
	
	Is your thank-you process documented and assigned to someone?
	
	

	3
	Donor Retention System
	Do you know your current donor retention rate?
	
	

	
	
	Do you identify and follow up with lapsed donors quarterly?
	
	

	
	
	Do donors hear from you between gifts (not just during asks)?
	
	

	
	
	Do first-time donors receive follow-up within 30 days?
	
	

	4
	Monthly Giving System
	Is monthly giving clearly visible and easy to select on your donation page?
	
	

	
	
	Do monthly donors receive a unique welcome and thank-you?
	
	

	
	
	Have you actively invited current donors to give monthly?
	
	

	
	
	Does someone on staff own the monthly giving program?
	
	

	5
	Board Fundraising System
	Has every board member made a personal gift this year?
	
	

	
	
	Do board members have a clear menu of fundraising options?
	
	

	
	
	Are fundraising expectations in board job descriptions?
	
	

	
	
	Does staff provide scripts and follow up on commitments?
	
	

	6
	Donation Page System
	Is your donation button easy to find from the homepage?
	
	

	
	
	Does your page load well on mobile and feel trustworthy?
	
	

	
	
	Is the form short, simple, and emotionally connected to mission?
	
	

	
	
	Has someone reviewed the page as a first-time donor in the last 6 months?
	
	

	7
	Impact Storytelling System
	Do you have a process for collecting client stories regularly?
	
	

	
	
	Do donors hear about impact at least 3 times per year?
	
	

	
	
	Do you have a story bank or folder where stories are saved?
	
	

	
	
	Does every donor receive at least one 'because of you' message per month?
	
	




	My Starting System:
Pick the one with the highest score.
	I will start with:
                                                                    
My first action is:
                                                                    



Your mission deserves more than last-minute fundraising panic.  successfornonprofits.com
