SUCCESS FOR NONPROFITS
The Nonprofit Mid-Year Reset Worksheet
A mid-year reset to help your nonprofit protect time, capacity, and focus
Nonprofit leaders are great at adding more. This is your chance to get honest about what is actually worth keeping.
The second half of the year is not about doing more. It is about getting honest about what is working, what is draining capacity, and what needs to be reduced, reassigned, or stopped completely. Work through this with your staff, leadership team, or board officers. Be specific. Be honest. This only works if you tell the truth.
STEP 1: NAME YOUR TOP THREE PRIORITIES
What are the three most important outcomes your nonprofit needs to accomplish by December 31?
Priority 1:
 
Priority 2:
 
Priority 3:
 
STEP 2: LIST WHAT IS TAKING YOUR TIME
List the major activities, meetings, events, campaigns, reports, and projects taking staff, board, or volunteer time right now.
Fundraising and grants:
 
Events:
 
Meetings:
 
Reports and communications:
 
Other recurring work:
 
For each one, ask:
1. Does this support one of our top three priorities?
1. Is it producing a clear, worthwhile result?
1. Would anything truly bad happen if we stopped?
1. Are we doing this because it works, or out of habit?
STEP 3: SORT INTO FOUR BUCKETS
Place each activity from Step 2 into one of these four categories.
Keep
Clearly supports your goals and is worth the time.
What we will keep, and why:
 
Reduce
Still valuable, but taking too much time or energy.
1. Examples: shorten a meeting, send one strong email instead of three, report monthly instead of weekly
What we will reduce, and how we will simplify it:
 
Reassign
Matters, but needs clearer ownership.
What we will reassign, and to whom:
 
Stop
No longer worth the time, effort, or resources.
1. Examples: grants that do not fit, meetings with no decisions, events that barely break even, reports no one reads
What we will stop, and why:
 
STEP 4: FUNDRAISING AND BOARD CHECK
What fundraising activity is producing the strongest results?
 
What fundraising activity is taking too much time for too little return?
 
Are board expectations for the rest of the year clear?
1. Yes
1. Somewhat
1. No, we have been hoping they would figure it out
One specific action every board member can take in the next 30 days:
 
REMEMBER  A task without clear expectations is just confusion wearing a name tag.
STEP 5: YOUR 30-DAY PLAN
Stop:
 
Reduce or reassign:
 
Keep and protect:
 
Who needs to know, and by when:
 
One thing we will stop doing immediately:
We will stop:
 
Because:
 
Responsible person and deadline:
 
FINAL REMINDER
Your nonprofit does not need to do everything. It needs to do the right things well. Stopping is not failure. Sometimes stopping is leadership.
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