
DATA CAREERS IN SOCIAL IMPACT

STOP spending years learning…

SQL Visualization R

Report drafting Coding Dashboards

AI does these in minutes. Learn to question 

them.



SO WHAT IS YOUR JOB NOW?

AI writes the 
report.

You build the 
team that learns 
faster.

Same program. Same participants.

74%
employed

54%
employed

Which one goes to the funder?



STOP juggling three separate tools.

Old CRM

export · copy · paste

Case management

match IDs by hand

Survey tool

One record per 
person.
Start to finish. AI can read the 

whole story.



The gap isn’t data. It’s decisions.

Data collected Decisions changed

This is where 

your career is.



START · SKILL 1

Start with the decision, not the data.

01

Decision

02

Hypothesis

03

Question

04

Evidence

05

Test

↑ learn, then decide again

EXAMPLE Should we add a week-3 check-in call?



START · SKILL 2

Write a hypothesis you can prove 
wrong.

Participants who miss week-3 mentoring
TRIGGER

are more likely to drop out
OUTCOME

before week 8.
WHEN

“Mentoring helps.”
Checkable in your 

records



START · SKILL 3

Ask the fewest questions that answer 
it.

The everything survey
1 Demographics

only what you’ll compare by

2 The outcome
did it change?

3 Drop-off
when did they stop?

4 Why?
one open question



START · SKILL 4

Find where people leave. Then ask why.

Still active · illustrative cohort

100

Enrolled

94

Week 2

90

Week 3

63

Week 4

58

Week 8

Why week 4?

“My shift changed. Calls were 

during work.”

“I never met my mentor.”

Illustrative responses



START · SKILL 5

Ask AI a clear question. Then check it.
VAGUE

“Summarize the feedback.”

“People liked the program.”

CLEAR

“Why did people leave after week 3? Compare 

sites. Show 3 quotes.”

“Schedule conflicts, mostly at one site.”

Check it: do the attendance records agree?



START · SKILL 6

Peel the onion. Each answer, a new 
question.

What happened?

Who left?

When?

Why?

What do 
we change?

Test small. Learn. 

Repeat.

OLD WAY

One report a year

NEW WAY

A small test every month



You’ll be judged on what you catch.

74% of people who 

answered

54% of everyone 

enrolled

Same people. Different count.

Numbers that don’t match

Missing follow-ups

One person, two records

AI claims with no data behind them



STOP
Years on R, SQL, coding

Polishing dashboards

Three separate tools

One report a year

START
1 · Start with the decision

2 · Write a hypothesis

3 · Ask the fewest questions

4 · Find drop-off, ask why

5 · Ask AI clearly, then check

6 · Test small, every month

TRY THIS 1 decision · 1 hypothesis · 4 questions · 1 risk you caught


