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Reasoning Models vs. Agentic Al
A Framework for Leaders

Two distinct Al capabilities — one built for structured reasoning, the other for coordinated action.
Here's how to use each to drive performance and scale responsibly.

think, analyze, plan

+ Synthesizes inputs to
recommend next steps

+ Produces structured output

+ Excels at analysis
and judgment

act, execute, adapt

+ Plans and performs tasks

Delivers measurable outcomes
across systems

+ Excels at coordination
and execution

INSIGHT Reasoning Models THINK ———— > Agents DO ACTION

Choosing the Right Capability

If your goal is...

A decision, document
or plan

Use a Reasoning Model

Measurable progress
in a workflow

Use Agentic Al

For the best results, use BOTH

Reasoning Models

develop the plan...

Who to contact, what to say,
which fields to update

..Agents execute it
with guardrails

Resolve tickets, reconcile
financials, close renewals
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When your use case is:

O Centered on industry-standard
capabilities (e.g. grounding,
observability, orchestration, redaction)

O Supported by built-in security,
governance and integration features

O Addressed by vendors that
meet diligence standards for data,
portability, observability and control

— Adopt trusted platforms
develop what sets you apart.
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When the workflow is:

O Core to differentiation

O Dependent upon proprietary data, nuanced
playbooks and decision logic

O Subject to strict regulatory or storage
requirements, policy control

O Anticipated to sustain a volume that justifies
owning unit economics and roadmap

Measure What Matters

Reasoning Models

Track accuracy,
grounding rate, time-to-draft

and rework frequency

EXPLORE THE FULL FRAMEWORK

ABOUT THE AUTHOR

Agentic Al
Monitor task success rate,

approvals per 100 actions, average

handling time and unit cost

STAY INFORMED

Subscribe to Summit’s quarterly newsletter
for insights on Al, innovation and growth

Sharon Lin is Vice President, Data Science at Summit Partners. As a member of Summit’'s Peak Performance Group,
she works closely with portfolio company teams to help create and execute strategies that effectively use data and
analytics to drive better decisions and build better products.

The content herein reflects the views and opinions of Summit Partners and is intended for executives and operators considering partnering with Summit Partners. The information herein has not been independently verified by Summit Partners
or an independent party. In recent years, technological advances have fueled the rapid growth of artificial intelligence (“Al"), and accordingly, the use of Al is becoming increasingly prevalent in a number of sectors. Due to the rapid pace of Al
innovation, the broadening scope of potential applications, and any current and forthcoming Al-related regulations, the depth and breadth of Al's impact — including potential opportunities — remains unclear at this time.
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