Case Study

Boosting Frontline Sales Achievements
by 80% and Reducing Recalculations
by 50% via Automated Gamification
and BI
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Client Overview

Managing performance and incentive structures for a high-volume life insurance
sales force requires absolute data accuracy and real-time transparency. This case
study explores how one of the leading providers of life insurance solutions in India
overcame severe operational inefficiencies tied to manual incentive calculations. By
deploying a flexible Bl platform featuring personalized dashboards, gamified goal
tracking, and mobile app integration, the organization eliminated calculation
discrepancies. The modernized approach reduced recalculation complaints by 50%,
cut turnaround times by 80%, and drove a massive 80% increase in frontline sales

achievements.

The Challenge?

Manual Data Bottlenecks

Operational inefficiencies in sales progression and incentive calculation
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caused by multiple data sources and manual interventions.
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0 Error-Prone Processing

Manual calculation of incentives was time-consuming, prone to errors, and
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e Decentralized KPIs
°\ ] The lack of a one-stop solution for viewing and monitoring incentives and
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lacked transparency for the sales force.
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sales progression KPIs.

Planning Blind Spots
@ Difficulties in planning sales force composition, manpower requirements, and

incentive budgeting for the next quarter due to poor monitoring mechanisms.
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Solution Delivered

Actionable Gamification

Developed actionable tasks and goals using Bl insights, enhanced by gamifi-
cation techniques, proactive alerts, and system-generated nudges to engage
sales personnel.

Automated Incentive Engine
Employed a flexible Bl platform to guarantee accurate and transparent

incentive calculation, effectively eliminating discrepancies.

Secure Personalized Dashboards
Delivered intuitive dashboards with enterprise-grade security for reps to

monitor sales performance and track incentives in real time.

» Mobile App Integration

> Enabled dynamic, real-time reporting that is accessible to all stakeholders

anytime and anywhere via a mobile app.

The Impact

80% Frontline Sales Growth
Achieved an 80% increase in frontline Sales achievements.

50% Fewer Discrepancies
Secured a 50% reduction in recalculations and complaints.
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80% Turnaround Acceleration
Successfully drove an 80% reduction in turnaround time.

Lowered Overhead
Automation of incentive calculation saves time and reduces administrative costs.

Outcome

Driving frontline sales performance across a distributed life insurance workforce
demands transparency, accessibility, and proactive engagement. By replacing
manual, error-prone spreadsheets with a flexible Bl platform, personalized secure
dashboards, and a mobile-integrated gamification strategy, this industry leader
successfully modernized its incentive tracking. The resulting 80% increase in frontline
sales achievements and 50% reduction in recalculations prove that when sales
representatives are empowered with accurate, real-time insights, administrative costs

drop and corporate revenue accelerates.
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Interested in a customized solution designhed to
meet your unique requirements and achieve
comparable results?

At Exponentia.ai, we partner with businesses to address complex data challenges
and build trust in enterprise data. Our approach helps organizations streamline
data management, improve visibility, and empower teams with reliable insights
for better decision-making.

Engage with Us
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www.exponentia.ai engage@exponentia.ai
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