
Higher bid capacity, faster bid turnaround, 
and more time for other high-priority tasks.

Billy L. Nabors Demolition 
increases bid capacity by 
~50% with a 2-person 
estimating team using 
Beam AI

“It’s probably cutting out 
40–50% of the effort, and it’s 
allowed us to push out more 
bids than I can just by myself.
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Billy L. Nabors Demolition

~40–50% reduction in takeoff 
effort

~50% increase in bid capacity

Achieved one bid per day pace

Improved bid invite and email 
management

Billy L. Nabors Demolition

Billy L. Nabors Demolition 
is a family-owned 
demolition company 
based in Dallas, serving 
the Dallas/Fort Worth 
area and surrounding 
regions. The team 
supports residential, 
commercial, and selective 
demolition work, along 
with handling higher-risk 
interior demo scopes.
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CHALLENGES 

With a small team and a demanding bid environment, 
Jason and his boss faced constraints that were hard 
to solve with more “effort” alone:

/1 A lean estimating function: 
estimating and bid submissions were 
handled by 1–2 people

/2
Manual takeoff load: They used 
PlanSwift for takeoffs, but manual 
effort still limited throughput, 
especially when trying to keep bids 
moving consistently.



/3
Interior demolition risk: interior demos 
are often risky without on-site visibility, 
because materials and assemblies can 
vary widely (e.g., walls to brick vs. 
concrete, flooring differences).

/4
Bid invite overload: with the market 
“hungry for work,” Jason described 
getting far more bid-invite emails 
than normal, making job triage and 
selection a time sink.

Beam AI reduced the repetitive lift so Jason could 
keep bids moving while managing everything else he 
owns day to day.

Breaking Down Key Wins

/1
40–50% less takeoff effort: Jason 
estimates Beam AI cuts out 
~40–50% of the effort, while they 
still review, validate, and make final 
decisions.

/2
~50% higher bid capacity with the same 
team: Jason noted that, between him 
and his boss, it’s giving them the ability 
to increase output by around 50%.

/3
Supports “1 bid a day” goals during 
busy stretches: they go through bursts 
where they aim for 1–2 bids per day; 
Beam AI helps them stay closer to that 
pace when volume spikes.

/4
More time to sort and select the right 
opportunities: Beam AI helped free 
time to work through the surge of bid 
invites and email volume, important 
when everyone is chasing work.
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“For a smaller company 
that’s trying to grow, 
this kind of technology 
makes sense. It’s 
something you can 
integrate into your daily 
estimating process to 
maintain a higher bid 
capacity as things scale

Ready to reclaim bid 
capacity without growing 

headcount?
Book a demo with Beam AI to see how 

AI-based 100% automated takeoffs 
can help your team move faster, while 
keeping human judgment in the loop.

Schedule Your Demo

BUSINESS 
IMPACT
Higher throughput without 
adding headcount

Beam AI helps the team stay on 
track during high-volume periods, 
pushing out more bids than Jason 
could handle alone.

Better bandwidth for 
real-world constraints

For demolition, especially 
interiors, “fast” can’t come 
at the cost of missing scope 
realities. The workflow 
supports sending bids while 
still making room for proper 
review and (when needed) 
site checks.
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“Estimating isn’t the only 
thing I do, so the biggest 
benefit has been freeing 
up time for other 
responsibilities, 
especially project 
management. It’s helped 
alleviate some of the 
pressure of trying to fit 
everything into the day.

More time for non-estimating 
work

The time savings help Jason 
stay on top of project 
management tasks and the 
operational work around bids.
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