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Mentality • Mastery • Momentum

Mentality means the way a person thinks, feels, or approaches life or situations- their
overall mindset or attitude.

It’s shaped by beliefs, experiences, and habits of thought.
For Example:

A growth mentality means believing you can Improve through effort and learning.

A scarcity mentality means focusing on what you lack rather than what’s possible.

A winning mentality means consistently thinkin and acting like someone who
expects success.
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In short, your mentality is the mental
framework that determines how you

Interpret challenges and opportunities.











Resilience: Bend, Don’t Break

Four levers

Physiology: sleep, fuel, movement

Attention: focus & recovery

Meaning: purpose & values

Connection: ask for help; offer help

Stop • Breathe • Notice • Reflect • Respond



Mentality • Mastery • Momentum

Mentality Builders: RESILIENCE

Resilience is the ability to adapt well and recover quickly from challenges, adversity, or change.

 It’s not just about “bouncing back,” but also about growing stronger through difficulties.
In leadership and team development contexts, resilience includes:

Emotional steadiness – staying calm and effective under pressure

Adaptability – adjusting to change and uncertainty with a positive outlook

Perseverance – maintaining motivation and focus despite setbacks

Growth mindset – viewing challenges as opportunities to learn and improve
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Mentality Builders: EMOTIONAL INTELLIGENCE

Emotional Intelligence (EI) is the ability to recognize, understand, and manage your own emotions, as well
as to recognize, understand, and influence the emotions of others.

It involves five key components:

1.Self-awareness – understanding your own emotions and how they affect your behavior and

performance.

2.Self-regulation – managing impulses, emotions, and reactions in healthy, constructive ways.

3.Motivation – using your emotions to stay focused, resilient, and driven toward goals.

4.Empathy – recognizing and understanding the feelings and perspectives of others.

5.Social skills – building and maintaining healthy relationships through communication, collaboration, and

influence.
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MASTERY

Mastery is the pursuit of excellence through continual learning, practice, and refinement of skill.

It’s not about perfection—it’s about progress, discipline, and a deep commitment to growth.

Consistent improvement – striving to be better each day

Intentional practice – focusing effort on learning and feedback

Depth of understanding – knowing not just how to do something, but why it matters

Ownership – taking responsibility for personal and team development

An Innovative Mindset - seeking skills, tools, practices, systems to Improve
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MOMENTUM

Momentum is the forward motion created by consistent action, energy, and focus—the force that turns
progress into sustained success.

Small wins compounding into big results

Staying in motion through challenges and change

Harnessing energy and teamwork to keep moving forward

Building habits that create continuous progress

Identify Patterns both positive and negative through reviewing activities and results 





Business Tracks

BIG WHY

Track 1

Track 2

Track 3
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