ICCLA Sustainability Team B TE CHANGE

O'I: fhe qur LEADERSHIP AWARDS

This award recognises teams delivering meaningful sustainability outcomes through leadership,
collaboration and practical action within their organisation.

Please note your entry should be a maximum of 2,500 words.

Summary (250 words In no more than 250 words, explain why your team deserves to win this
max) award.

Describe the role of the team in driving sustainability initiatives. This
should focus on what the team has led, influenced or delivered within
the organisation.

Team Contribution
and Leadership

Collaboration and Show how the team works with internal stakeholders and external
Engagement partners to deliver sustainability outcomes.

Innovation and Provide evidence of new approaches, ideas or solutions developed by
Problem Solving the team to address sustainability challenges.

Implementation and Demonstrate how the team delivered initiatives in practice, including
Delivery coordination, execution and adoption across the organisation.
Measurable Results Provide clear evidence of results achieved through the team’s work,
and Impact including measurable environmental or organisational improvements.

Tips for a Successful Entry
e Answer each section clearly using the headings
provided. Marks will be based on the evidence you

Scoring (100 Points Total)

¢ Team Contribution and Leadership: 25

; include.
Collaboration and Engagement: 20 e Focus on what you did and the results it delivered.
Innovation and Problem Solving: 15 e Include data where possible and avoid general
Implementation and Delivery: 15 statements.
Measurable Results and Impact: 25 e Only the first 2,500 words of your entry will be
assessed.

e Use headings, short paragraphs and simple
structure to make your application easy to follow.

e Thereis a 10MB limit per file for supporting
documents.

e Contact the awards team if needed.
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