
Sports Venue Management: 
Your Day, Two Ways

Which day do you want on your calendar?

Meeting to explain
underperforming metrics 

Creative meeting for 
fan experience ideas

Post-mortem on last week’s
restroom closures

Research cu�ing 
edge technology

Scramble to fill 
staffing shortfall 

Review contingencies 
with key personnel

Answer complaints from 
Event VIPs 

Personally check in 
with the fans

Last-minute 
parking meeting

Present your new high-
profile event strategy to 

key stakeholders
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