@ membershealth

Empowering Health, Elevating Lives

Highlights

Member Story: Staying Ahead
Instead of Falling Behind

What HR and Union Leaders
Should Be Watching

Early Intervention Changes
Outcomes

Mental Health Spotlight

Introducing MemberOS

Why This Matters for
Organizations and Unions

JUNE, 2026

Members’ Digest

*\..._M‘ i

-

The Rise of Workforce Health Intelligence

How Proactive Personalized Care and Early
Intervention Are Reshaping Healthcare

Healthcare is changing. Across Canada, organizations, unions,
healthcare leaders, and employees are recognizing that traditional
reactive healthcare models are no longer enough to manage today’s
workforce pressures.

Long wait times. Rising mental health concerns. Burnout. Chronic
illness. Workforce fatigue. The challenge is no longer simply access
to care. The challenge is timing.

The future of healthcare belongs to organizations that can identify
risk earlier, support people continuously, and intervene before issues
escalate. At MembersHealth, we call this shift proactive care powered
by workforce health intelligence.
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Staying Ahead Instead

For one MembersHealth participant, healthcare always carried a quiet sense of uncertainty.
Cancer had affected multiple generations within their family. The risk never felt theoretical.
It felt personal. For years, that uncertainty lingered in the background: “Am | next?”

What changed was not simply access to healthcare. It was the ability to engage earlier.
Instead of waiting for symptoms, they began building a proactive health plan supported by:

* Regular screenings

* (Ongoing physician conversations
e Lifestyle and wellness coaching
® Stress management support

e Continuous health monitoring

Nothing dramatic happened, no emergency, no crisis, no diagnosis, and that, in itself, was
the breakthrough. “For the first time, | feel like 'm doing everything possible before
something goes wrong.” That feeling matters because proactive care is not about
eliminating every possible risk, it is about replacing uncertainty with confidence and giving
people the reassurance that they are supported, informed, and taking meaningful action
before health concerns escalate.

What Early Support Changes

e Stress decreases

® Decision-making improves

® Health risks become more manageable
* Emotional resilience increases

® Recovery outcomes improve
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¢ Burnout is emerging earlier. According to Deloitte Canada, more than half of employees reported
increased burnout symptoms over the past two years, particularly in workplaces facing sustained
pressure and uncertainty.
(Deloitte Canada Workplace Well-being Report, 2024)

¢ Mental health support is becoming core infrastructure. Mental health challenges cost the Canadian
economy more than $50 billion annually, according to the Mental Health Commission of Canada's
report Strengthening the Case for Investing in Canada's Mental Health System. This makes early
psychological support increasingly important for workforce retention, productivity, and overall
wellbeing.
(Mental Health Commission of Canada Report (MHCC)

* Employee Expectations are Evolving. Employees are placing greater value on accessible healthcare,
mental health support, and wellness programs, while employers increasingly view these services as
essential for attracting and retaining talent.

(Benefits Canada Healthcare Survey 2024-2025)

* Delayed Intervention Drives Larger Costs. According to CCOHS, untreated mental health challenges
contribute to absenteeism, presenteeism, reduced productivity, and longer recovery periods.
(Canadian Centre for Occupational Health and Safety (CCOHS)

A Shift You Can Feel
That is where healthcare is heading:

e Earlier intervention

¢ Continuous engagement

e Connected care teams

* Real-time support

¢ Predictive health insights

¢ Personalized care coordination

The organizations best positioned for the future will be those that
recognize these signals earlier and create systems capable of
responding proactively, before challenges escalate into larger
disruptions.


https://www.deloitte.com/us/en/insights/topics/talent/workplace-well-being-research-2024
https://mentalhealthcommission.ca/wp-content/uploads/drupal/2020-12/case_for_investment_eng.pdf
https://www.cihi.ca/en/national-health-expenditure-trends/nhex-trends-reports/national-health-expenditure-trends-2024-snapshot
https://www.benefitscanada.com/microsite/benefits-canada-healthcare-survey-2025/
https://www.cihi.ca/en/national-health-expenditure-trends/nhex-trends-reports/national-health-expenditure-trends-2024-snapshot
https://www.canada.ca/en/public-health/services/mental-health-workplace
https://www.cihi.ca/en/national-health-expenditure-trends/nhex-trends-reports/national-health-expenditure-trends-2024-snapshot
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Early Intervention

Changes Outcomes
The Clinical Perspective

Proactive care is also changing how physicians
experience healthcare delivery. Traditional
healthcare systems often place physicians in
reactive environments where care begins only
after symptoms intensify. That model creates
pressure, rushed decision-making, and
fragmented patient relationships.

For Dr. Ira Bernstein, proactive care has
fundamentally changed that experience.
“You begin seeing patterns before they
become problems.” That shift changes the
conversation entirely.

The questions become:
e What’s emerging?

* \What can we prevent?

¢ How do we improve long-term health outcomes?

Proactive care creates space for physicians

to focus not only on treatment, but on prevention,

continuity, and long-term wellbeing. Instead of

responding after a disruption occurs, care becomes

This creates space for:

Stronger physician-patient
relationships

Better continuity of care
More thoughtful intervention
Improved long-term outcomes

Greater trust and engagement

more connected, intentional, and centred around recognizing patterns earlier.

Earlier visibility enables stronger physician-patient relationships, more thoughtful interventions,
and better continuity of care, helping individuals feel supported before challenges escalate into

larger health concerns.
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Not all health risks are immediately visible. Stress can build quietly over time, burnout often
develops gradually, and many individuals continue managing daily responsibilities while carrying
growing emotional strain beneath the surface. Traditional healthcare systems frequently respond
only after challenges have escalated to a breaking point. Proactive care changes that timeline by
creating opportunities for earlier support, earlier conversations, and earlier intervention before
disruption takes hold.

MembersHealth supports mental health earlier through:

¢ |dentifying emerging stress signals

® Creating safe conversations before escalation
e Supporting emotional resilience proactively

¢ Building sustainable wellness routines

® Reducing long-term psychological strain

Sometimes the most important conversation is the one that happens before things become
overwhelming. That is the true advantage of early intervention.

A New Standard of Care

Healthcare expectations are changing rapidly.

... For Members

&R Conpicte Your Health Risk Assessment

For Union Leaders
=

Explore Partnership Solutions

—_ For Employers
‘.= Learn About Employer Solutions



https://membershealth.ca/book
https://membershealth.ca/book
https://membershealth.ca/contact-us
https://membershealth.ca/employers/organizations
https://membershealth.ca/employers/organizations
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Introducing MemberOS -
The Workforce Health Intelligence (@ rembershecit
Platform

June 2026, MembersHealth officially launches
MembersOS, a connected workforce health
intelligence platform designed to support
proactive, data-enabled healthcare coordination.

MembersOS transforms fragmented healthcare
interactions into a connected, intelligent support

ecosystem.

Wélébfne back.

Sign in with your phone to access

appointments, programs, and

personalized care

Supporting Health at Every Stage

Integrated Support: MembersOS brings together
clinical support, wellness coaching, mental health
coordination, and care navigation into one
connected experience. Al-enabled insights help
identify emerging risks and support proactive care.

For Members: The platform provides personalized
guidance, continuous support, earlier visibility into
health changes, and easier access to coordinated
care, helping individuals stay engaged in their
health journey.

For Employers and Unions: MembersOS delivers
population health visibility, earlier intervention
opportunities, enhanced workforce health
intelligence, reduced reactive healthcare costs, and
improved long-term workforce stability.
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The future of workforce healthcare will not be You’re Not Alone, You’re
defined by who offers the most services. Ahead

It will be defined by who creates the earliest

support systems. Organizations are increasingly ,
At MembersHealth, proactive care

recognizing that healthier employees lead to: , _ _
is embedded into everything we do:

® Stronger retention _
e Continuous access to care and

coaching
¢ Mental health and wellness as

* |Improved productivity
® Reduced disruption

e (Greater workforce resilience _
core services

e FEarly intervention as standard
practice

* Al-enabled workforce health
intelligence

e Connected support systems
that evolve with every member

® | ower long-term healthcare strain
® Better employee trust and engagement

For union leadership, proactive care also
strengthens member support by ensuring
individuals receive help earlier, before

challenges escalate into crisis situations.

Because the goal is not simply to
treat illness after it appears, the
goal is to help people stay well
before disruption occurs.

This is not simply a healthcare conversation.
It is a workforce sustainability conversation.

Prioritize Your Health Today
\. 1-800 - 484 - 0152 ¥4 info@membershealth.ca E‘@ www.membershealth.ca

This newsletter provides information only and is not a substitute for professional healthcare advice. We highly recommend individuals facing any health
concerns, including symptoms related to mental well-being, to seek advice from their healthcare practitioner.


http://www.membershealth.ca/
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