


The Risks of
Poor Training

What happens when it doesn’t deliver?
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Introduction

Rising costs, mixed results

A recent LinkedIn workplace learning report stated that 90 percent of
organizations are concerned about employee retention and have identified
learning as the top retention strategy.

That’s not surprising, considering 75 percent of employees will stay at a
company that offers growth opportunities. Yet many companies haven’t
figured out how to meet those needs despite record spending on learning
and development budgets.

Experts suggest it’s not training that’s the problem—it’s poor training.
Passive training, where employees watch hours of presentations or click
through dozens of slides, doesn’t engage learners. Disengaged learners
don’t retain or implement new skills, no matter how much you spend on
venue rental, instructors, and a delicious lunch buffet.

Moreover, a poor program leaves employees feeling ill-equipped and
disengaged.
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Opportunity and growth

E-learning offers many promising opportunities to engage learners and
activate desired change. With the right tools and practices, creators
can save money and boost employee performance and retention.

Let’s dig into it.
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Training costs exceed $101 billion

Training budgets for small, midsize, and large companies exceeded
$101 billion annually in the United States alone in 2023. With that much
at stake, getting it right is critical. But what’s the impact when training
misses the mark?

Impact of poor training

Risk and liability increase
when staff lack the necessary
skills to work safely.

Poor training for employees
and their managers correlates
to burnout."?

Companies with a poor learning
culture have higher employee
turnover, while a strong culture
has up to 57 percent higher
retention rates.’

Decreased engagement costs
an average company $228-
$355M in lost productivity.*

Poor business outcomes
occur when employees don’t
understand how to work
effectively.

Lost opportunities, missed
KPlIs, and low performance
drive reduced revenue.

1

McKinsey, 2SHRM, ®LinkedIn, *McKinsey
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https://trainingmag.com/2023-training-industry-report/
https://trainingmag.com/2023-training-industry-report/
https://www.mckinsey.com/mhi/our-insights/reframing-employee-health-moving-beyond-burnout-to-holistic-health
https://www.shrm.org/about/press-room/survey-84-percent-u-s-workers-blame-bad-managers-creating-unnecessary-stress
https://learning.linkedin.com/content/dam/me/business/en-us/amp/learning-solutions/images/wlr-2024/LinkedIn-Workplace-Learning-Report-2024.pdf
https://www.mckinsey.com/capabilities/people-and-organizational-performance/our-insights/some-employees-are-destroying-value-others-are-building-it-do-you-know-the-difference
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When we don’t train our
people or cease training

after onboarding, we are only
hurting ourselves. We stunt
our growth. To underestimate
the importance of training is a
costly mistake that we cannot
afford to make.”

—David Villa, Forbes
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https://www.forbes.com/councils/forbesagencycouncil/2023/08/15/why-training-is-an-investment-not-an-expense/

An easier way to (
engage learners

What is e-learning?

The simplest definition of e-learning is any training or study delivered
electronically—typically via a tablet, smartphone, or desktop computer.

Many mediums qualify as e-learning: slides, screencasts, video modules,
and interactive courses. Technically, e-learning can be simple and passive—
think text-heavy slides with “next” and back” navigation. It can also be
complex, with interactions like virtual reality role-playing, decision-making
scenarios, and gamification.

The best method depends on the job. That doesn’t mean all e-learning is
built the same or of the same quality.
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Quality e-learning features

While there’s a time and place

for passive “click, click, test”
learning, the best learning often
engages the learner to participate.
Quality E-learning is well-suited to
encourage active participation and
is typically:

* Self-paced and asynchronous
* Interactive rather than passive

* Maedia-rich and compelling
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These are just a few common
elearning characteristics. The
next chapter explores some of
elearning’s unique benefits.

Read on
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E-learning Impact

How quality training impacts
organizational growth
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Does e-learning get results?

Traditional learning How e-learning stacks up

By contrast, active e-learning offers benefits
Despite record training budgets, a recent that get measurable results and positively
Deloitte survey found that only 5 percent of impact employee well-being and the bottom
executives agree that their organization invests line. No awkward conversation at the bagel
appropriately in skill building. The reasons for station required.

their disappointment are complicated. For
one, the impact of passive learning is hard to

track. Executives want to see training spending 1 in 10
deliver more than clicks completed or warm

bodies in a room. They want change that say learning improves their
improves the bottom line in the long term in connection to work

exchange for pulling teams from their daily
work.

Additionally, passive classroom training is

costly and typically exists in a vacuum— 8 in 10
especially in a hybrid work model. Without

frequent opportunities to practice and revisit say learning adds a sense
skills, participants forget what they learned, of purpose to work®

even from the best workshops.

SLinkedIn
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https://www2.deloitte.com/us/en/insights/focus/human-capital-trends.html#when-people-thrive-business-thrives
https://www2.deloitte.com/us/en/insights/focus/human-capital-trends.html#when-people-thrive-business-thrives
https://www.csustan.edu/sites/default/files/groups/Writing%20Program/forgetting_curve.pdf
https://learning.linkedin.com/content/dam/me/business/en-us/amp/learning-solutions/images/wlr-2024/LinkedIn-Workplace-Learning-Report-2024.pdf

Top 7 benefits of e-learning

#1 Cost-effective

Classroom learning means an instructor spends
weeks preparing a course. Further expenses
can include venue and lodging plus travel

and hospitality costs—not to mention pulling
groups from work for hours or days.

By contrast, e-learning requires the software
and systems to create and distribute the
content. Create a course and use it once or
repurpose it many times—the set-up cost is
nearly the same.

|
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#2 Efficient

Business change is faster than ever, with skills
becoming irrelevant twice as fast. A critical
update, workflow change, new technology tool,
or product release shouldn’t require months

of training preparation and coordination to

skill the workforce. With the right e-learning
tool, it’s possible to deliver training in hours,
not months.

é‘/

‘OP

~
\

#3 Scaleable

E-learning’s scaleability is appealing,
especially for variable or distributed teams.
Invest in building a course once and distribute
it over and over to any location. It's quick and
easy to adjust and republish a course for new
legal and compliance standards or release it
in multiple languages. Create different
versions for experience levels, job groups, or
working styles.
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https://www.weforum.org/agenda/2022/03/work-skills-first/

#4 Convenient

E-learning means no one is tied to a desk

for hours to participate in mandatory or
skillgrowth training. It's available anywhere—
on smartphones on the shop floor, laptops
between patients, or a tablet while
troubleshooting equipment. Easy access is
especially compelling for frontline employees,
who comprise 80 percent of the workforce but
have traditionally had less access to and felt
underserved by development opportunities.
E-learning flattens access to training, especially
as nearly 83 percent prefer digital learning
delivery.

#5 Trackable

With e-learning, there’s no chasing down
sign-in sheets and paper assessments when
regulators want employees or vendors
completed proof compliance training on time.
A good tool includes tracking and results.
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With a few clicks, get a report demonstrating
who’s completed the work. A digital dashboard
will typically offer metrics to learn how well
participants performed.

#6 Flexible

Digital learning releases both instructors and
learners from a compressed, limited timeline.
E-learning offers the freedom to choose when
and where to take lessons on a timeline that
suits any schedule. Moreover, lessons can fit
into the workflow, positively impacting skills

retention. Learners can practice as they pick up

new skills—or even reference a module while
performing the new task.

#7 Engaging

Let’s face it. Training that’s a bore is training
they’ll ignore. E-learning tools include
opportunities to make learning active and fun
to take. Learning that invites participation is
more likely to stick. One Harvard study found
that even students who say they prefer passive
learning still performed better on tests after
active learning sessions. Branching tests after

active learning sessions. Branching scenarios,
360 learning, and reflection questions are just
some of the methods used in e-learning to
invite engagement. Add media-rich images,
illustrations, and images, and you have a
beautiful and effective experience.
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https://www2.deloitte.com/us/en/insights/focus/human-capital-trends.html#when-people-thrive-business-thrives
https://trainingmag.com/how-to-make-training-your-secret-weapon-in-the-war-for-talent/
https://news.harvard.edu/gazette/story/2019/09/study-shows-that-students-learn-more-when-taking-part-in-classrooms-that-employ-active-learning-strategies/

E-learning: good for employees and the bottom line

There’s powerful evidence that access to That doesn’t mean e-learning is just good
quality, effective training is both good for for employee retention and welfare. Multiple
employee well-being and correlated to better studies have shown that access to training
business performance overall. A culture of correlates positively with organizational
learning shows employees you care and performance. In short, a learning culture is

increases satisfaction with the company. In one good for the bottom line.
study, a strong learning culture led to up to
57 percent higher retention rates.

Not only does workplace learning improve Tips to increase adoption

performance and retention, but a Coursera
report found that 95 percent of learners
experienced personal benefits like improved
confidence and increased likelihood they’d
take on more responsibility. In fact, a new
report found that more than three-quarters of
global organizations surveyed are increasing
their investment in skill-building and
employee engagement. * Showcase possibilities. Make
learning a regular part of recruiting
and retention conversations to
keep opportunities top-of-mind and
demonstrate you prioritize growth.

* Getfeedback. Ask what employees
think of the current program. Ask what
they need and deliver it.

* Use data. Look at signups, quit rates,
referrals, and test scores, and repeat
referencing to learn what’s working and
what’s not.
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https://trainingmag.com/how-to-make-training-your-secret-weapon-in-the-war-for-talent/
https://learning.linkedin.com/content/dam/me/business/en-us/amp/learning-solutions/images/wlr-2024/LinkedIn-Workplace-Learning-Report-2024.pdf
https://about.coursera.org/press/wp-content/uploads/2023/05/Learner-Outcomes-Report-2023.pdf
https://about.coursera.org/press/wp-content/uploads/2023/05/Learner-Outcomes-Report-2023.pdf
https://www.forbes.com/sites/rebeccahenderson/2023/03/01/even-during-uncertain-times-companies-are-investing-in-people-research-shows/?sh=745309dc7562
https://www.forbes.com/sites/rebeccahenderson/2023/03/01/even-during-uncertain-times-companies-are-investing-in-people-research-shows/?sh=745309dc7562
https://www.ottawa.edu/online-and-evening/blog/january-2021/5-benefits-of-training-and-development#:~:text=Training%20and%20development%20helps%20companies,and%2017%20percent%20higher%20productivity.
https://www.ottawa.edu/online-and-evening/blog/january-2021/5-benefits-of-training-and-development#:~:text=Training%20and%20development%20helps%20companies,and%2017%20percent%20higher%20productivity.
https://www2.deloitte.com/us/en/insights/focus/human-capital-trends.html#when-people-thrive-business-thrives
https://www2.deloitte.com/us/en/insights/focus/human-capital-trends.html#when-people-thrive-business-thrives
https://www2.deloitte.com/us/en/insights/focus/human-capital-trends.html#when-people-thrive-business-thrives

Experience
e-learning

Check out these examples of
digital learning

Sample only. Not intended to give professional or medical advice.
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Retail returns

This simple guide helps frontline retail
employees learn to process returns.

Try the course

Clinic cleanup challenge

This 360° visually interactive course
reviews protocols for cleaning a
doctor’s office.

Try the course

TICTAC

LEARN



https://rise.articulate.com/share/8AEpVeB4olXshCLCcj2_lXKc6bl2AABo#/?utm_source=turtl&utm_medium=referral&utm_campaign=rch%7CB0095%7C11-15-2023&utm_content=retail-datasheet
https://articulate-heroes-authoring.s3.amazonaws.com/Bianca/Clinic+Cleanup+Challenge+-+Storyline+output/story.html
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Learn more

Get a free 30-day trial

US/Canada: sales@articulate.com
Web: articulate.com
Global: articulate.com/global
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