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Executive Summary

Alabama’s nonprofit sector sustains vital community services—from 
healthcare and education to the arts and social welfare. The sector 
encompasses over 18,000 organizations, employs more than 82,800 
individuals, and generates approximately $13.5 billion in annual revenue.

18,374

Organizations

82,861 

Individuals

 $13.5 billion

Annual revenue

Despite this scale, many nonprofits—particularly small and rural ones—face 
hurdles in recruiting fundraising staff, adopting digital infrastructure, and 
cultivating stable donor relationships. This report explores these challenges and 
recommends tailored strategies suited to Alabama’s nonprofit landscape.



Overview of Alabama’s 
Nonprofit Ecosystem

18,374

organizations

Scale and Scope

 18,374 organizations (includes 12,264 public 
charities, 1,062 foundations, and ~5,048 
others

 Employs 82,861 individuals, over 5% of the 
state's workforc

 Generates $13.5 billion in annual revenues, 
holds nearly $40 billion in assets, and 
nonprofits receive over $3 billion in 
individual donations annually

Many small 
organizations

Organizational Size

A mix of many small organizations and fewer large 
entities like hospitals and universities (e.g., 
Children’s Hospital of Alabama, University of 
Alabama Health Services Foundation)

Significant 
contributors 
to the sector's 
revenue

Sector Distribution

Major revenue drivers include healthcare systems, 
higher education, and human services providers. 
Meanwhile, local community nonprofits and 
foundations distribute sizeable contributions and 
address varied community needs 
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Hiring and Staffing 
Challenges

Salary 
constraints 

Talent Acquisition

 Recruiting experienced roles such as 
Development Directors and Major Gift 
Officers is challenging—particularly in 
rural areas—due to salary constraints 
and unfavorable location factors

 Retention is further stressed by limited 
local capacity and offerings.

Lack of CRM 
systems

Technological Gaps

 Smaller nonprofits often lack dedicated CRM 
systems, development operations teams, and 
digital fundraising tools

 Limited investment in technology makes 
donor segmentation, tracking, and 
automated giving difficult.
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Donor Development Trends 
and Challenges

Retention 
challenge

Donor Engagement

 Fundraising often focuses on one-off 
events and grant writing; long-term giving 
streams and mid-level donor cultivation 
remain underdeveloped

 Recurring giving, personalized donor 
stewardship, and major gifts programs are 
rare among small nonprofits.

State and 
federal 
contracts 
dependencies

Funding Dependencies

Many organizations rely heavily on state and 
federal contracts or foundation grants, making 
them vulnerable to shifts in public funding cycles.
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Budget Constraints and 
Operational Limitations

Limited 
capacity

Resource Allocation

 Lean staffing leaves little bandwidth for 
investing in CRM platforms, training, or 
fundraising consultants

 Staff wear multiple hats, which limits 
strategic focus on donor engagement or 
capacity building.

Affordable 
training and 
tech 
solutions

Capacity Building Initiatives

Organizations like the Alabama Association of 
Nonprofits and local community foundations 
offer training, but rural regions may have limited 
access or awareness.
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Regional Factors Influencing 
Nonprofit Operations

Aging 
population

Demographic Considerations

 Rural and aging populations in areas like the 
Black Belt raise volunteer recruitment and 
donor cultivation challenges

 Urban-rural leadership pipelines are 
unevenly developed.

Economic 
inequalities

Economic Landscape

Economic inequalities and digital infrastructure 
gaps—especially outside major cities—limit 
technology adoption and workforce development.
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Recommendations

Shared 
staffing 
models

Collaborative Hiring

 Small nonprofits can pool resources to share 
development staff, grant writers, or outsource 
fundraising support

 Regional affiliations or statewide networks can 
facilitate shared staffing models.

Use free or 
discounted 
tools

Leveraging Technology

 Leverage free/discounted tools via TechSoup, 
Google for Nonprofits, Microsoft Tech for Social 
Impact

 Affordable CRMs (e.g., Bloomerang, Neon One) 
can automate donor engagement and 
reporting.

Stewardship 
strategies 

Enhanced Donor Engagement

 Build segmented communication plans (major, 
monthly, one-time donors)

 Implement recurring giving systems, and invest 
time into personal follow-up with mid-tier 
donors.
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Strategic 
Recommendations

Outsourcing Fundraising Services
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Know When to Outsource
Ideal functions to outsource include:

Donor communications

Grant writing

Major-gift planning

CRM administration

Cost Considerations

Hourly rates: $85–$200

Project fees: $3,500–$10,000

Retainer models often outperform part-time hires in ROI 
and consistency
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Structure the Relationship 
for Success

Define clear goals, start with pilot projects, assign 
internal liaisons, and schedule regular evaluations.

For full-service fundraising, marketing, and 
donor growth support

Visit 
goharness.com or

Schedule a 

meeting here

https://www.goharness.com/
https://calendly.com/giancarlo-goharness/15?utm_source=Report&utm_medium=HR&month=2025-07



