Navigating Growth

Staffing and Donor Development Challenges
in Mississippi’s Nonprofit Sector
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Navigating Growth: Staffing and Donor Development Challenges in Mississippi’s Nonprofit Sector

Executive Summary

Mississippi’s honprofits operate from the Gulf Coast and Pine Belt to the
Delta and Appalachia. The sector includes 12,000 organizations,
employs 56,900 people, and generates $9.8 billion in annual revenue.

12,080

Organizations

56,883

Individuals

$9.8 hillion

Annual revenue

Small and mid-sized organizations cite persistent challenges in hiring
fundraisers, modernizing tech, and building long-term donor pipelines—
especially outside Jackson and the Gulf Coast. This report summarizes the
landscape with actionable recommendations.
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Overview of Mississippi’s
Nonprofit Ecosystem

Scale and Scope

12,080 . 56,900 jobs (6.4% of workforce): $9.8B
revenue; $21B assets.

e Foundations give $96M/year; households
give >$1.5B/year (over 5% of income).

organizations

Organizational Size

Many small |
Many small orgs; a few large health/education

Ol’gs systems account for outsized revenue. (Sector
shapshots & directories)

Significant
contributors

Sector Distribution

: Significant presence in human services,
to the sector's healthcare, education, arts/culture, and faith-
revenue based networks statewide.
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Hiring and Staffing
Challenges

Competitive
labor market

Lack of IT or
clata staff

Talent Acquisition

Recruiting experienced development staff in rural
regions is difficult; pay bands and travel distances
impact retention.

Technological Gaps

Small teams often lack CRM admins/data staff;
underinvestment in digital fundraising limits
segmentation and recurring giving. (Training
demand underscores gaps.)
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Donor Development Trendls
and Challenges

Mid-level
programs

State and
federal
contracts
dependencies

Donor Engagement

Event- and grant-heavy approaches remain
common; mid-level and monthly programs are
underdeveloped.

Funding Dependencies

Dependence on state/federal contracts and
regional philanthropy creates budget
uncertainty across grant cycles.
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Bucdget Constraints and
Operational Limitations

Tight
bucdgets

Afforcdable
training and
tech
solutions

Resource Allocation

Limited funds for software, training, and
consultants; staff juggle multiple roles,
constraining strategic cultivation.

Capacity Building Initiatives

Mississippi Alliance of Nonprofits and
Philanthropy provides statewide training,
certification tracks, and events; reach varies by
region and connectivity.
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Regional Factors Influencing
Nonprofit Operations

Aging

population

Large service
areas

Demographic Considerations

Aging/rural populations and persistent poverty
in Delta and other regions require tailored
volunteer and donor strategies. (Alliance/
program focus.)

Economic Landscape

Large service areas, transportation distances, and
patchy broadband complicate operations,
outreach, and data management.



Navigating Growth: Staffing and Donor Development Challenges in Mississippi’s Nonprofit Sector

Recommendations

Shared
staffing
models

Use free or
discounted
tools

Stewardship
strategies

Collaborative Hiring

Explore shared staffing models for roles like
grant writing, digital marketing, and
development strategy

Leveraging Technology

e Use platforms like TechSoup, Microsoft for
Nonprofits, and Google Ad Grants

e Implement CRMs such as Bloomerang, Neon
One, or EveryAction to streamline fundraising

Enhanced Donor Engagement

e Develop segmented donor lists

e Prioritize personalized outreach, stewardship
calls, and upgrade campaigns for long-term
retention
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Strategic
Recommendations

Outsourcing Fundraising Services
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Know When to Outsource

Ideal functions to outsource include:

Major gifts
Campaign strategy

Donor communications

C L L X

CRM implementation

Cost Considerations

v Hourly rates: $85-$200

v Project fees: $3,500-$10,000

Retainer models often outperform part-time hires in ROI
and consistency

v
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Structure the Relationship
for Success

Define outcomes clearly, start with a pilot engagement,
v assign internal liaisons, and maintain regular check-ins
and performance reviews.

For full-service fundraising, marketing, and
donor growth support

@ Visit = Schedule a
goharness.com meeting here
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https://www.goharness.com/
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