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Introduction

For Texas nonprofits, the fourth quarter is a critical fundraising window. Donor activity peaks,
competition for attention rises, and internal capacity often limits your potential impact. How
you finish Q4 sets the stage for a strong 2026.

This guide helps Texas nonprofits:

¥ Maximize year-end &) Build an actionable
giving potential plan for 2026

) Navigate Texas-specific ¥ Leverage external support
compliance, licensing, and (like Harness) for strategy,
tax requirements technology, and execution at

a fraction of the cost of a
part-time hire

Maximizing the giving season

Why Q4 is critical?
Peak donor Visibility Internal
engagement & momentum capacity constraints
Many donors give at Giving Tuesday, Nonprofits often
year-end for tax or holiday campaigns, operate lean;
emotional reasons. and social influence high-leverage

drive donations. tactics produce
the best results.
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Key tactics & best practices

Year-end appeals o Story-driven appeals tied to mission and urgency
e Simple donation paths (mobile, online, offline)
 Include deadlines and matching/challenge incentives

Giving Tuesday e Extend campaigns 7-14 days to capture more donors
& multi-day  Use real-time metrics, match pools, and social proof
campaigns

Recurring / e Monthly gifts framed as sustained impact
sustainer giving o Low-barrier entry points ($5-$10/month)

e Convert one-time donors into recurring supporters

Major / e Personalized outreach (calls, notes, small meetings)
mid-level donor e Use Q4 to discuss 2026 plans with top supporters
engagement

Donor retention e Thank donors promptly (24-48 hours)

& stewardship » Share impact snapshots showing where gifts went

e Premium stewardship for top-tier donors (reports, invites,
behind-the-scenes access)
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Digital & process

Audit donation funnels: minimize friction

optimization Test email - donation page flows before campaigns
Segment donors for targeted messaging

Engagement Host small or virtual donor events

events & micro- Integrate soft asks and donation prompts into events

touchpoints Collect testimonials, updated contacts, and referrals
for 2026

Common Launching campaigns too late

pitfalls & lost Using outdated donation systems

opportunities Overextending staff across multiple initiatives

Failing to follow up with soft leads
Ignoring Texas-specific licensing or compliance requirements

How Harness helps: Rapid deployment of strategy, technology, and
campaign execution allows your internal team to focus on mission-critical
work — all at a fraction of the cost of a part-time hire.
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Planning for 2026: the roadmap

Use Q4 not just to finish strong, but as your planning runway into 2026. The best nonprofits
use this time to set direction, align resources, and lock in momentum.

Strategic Considerations

donor retention/acquisition, revenue growth,

Define success metrics )
program expansion

recurring gifts, major donors, grants,

Diversify revenue streams .
corporate partnerships, events

Resource & capacity audit staff, technology, operations, vendors

CRM, marketing automation, payment

Scalable infrastructure )
platforms, analytics

Quarterly reviews course-correct as needed
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Sample 2026 roadmap

Q1

Q3

Pitfalls to avoid

Reflect & reset

Review year-end
results, segment
donors, refine
messaging, launch
stewardship campaigns

Engagement & warm-up
Share mid-year impact
stories, nurture donors,
build content for year-
end campaigns

Q2

Growth &
experimentation
Test new acquisition
channels, pilot
campaigns, expand
corporate/
foundation pipelines

Execution & conversion
Deploy multi-channel
giving campaigns,
matching challenges,
storytelling, split tests

Starting 2026 without a detailed calendar
Overcommitting initiatives without sufficient resources
Focusing too heavily on acquisition vs. retention

Using outdated systems
Delaying licensing, compliance, or regulatory tasks

How Harness helps: Co-create your 2026 plan, provide staffing and
execution support, all at a fraction of the cost of a part-time hire.
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Texas-Specific Compliance, Tax &
Operational Considerations

Here are the key state-level issues, risks, and rules Texas nonprofits need to know as
they execute Q4 and plan 2026.

Charitable o Texas requires nonprofits soliciting contributions to

registration & register with the Texas Secretary of State, Charitable
Organizations Division (sos.state.tx.us).

» Registration must be renewed annually; fees are based on
contribution levels.

o Exemptions may apply for small nonprofits, religious
organizations, educational institutions, volunteer fire/EMS,
and similar entities.

e Contracts with professional fundraisers, co-venturers, or
solicitors must be properly disclosed.

licensing

Action items o Confirm registration is current before Q4 campaigns
e Ensure third-party contracts are compliant
o Track contributions for exemption eligibility

Sales & use tax » Nonprofits in Texas generally pay sales and use tax unless a
specific exemption applies.
» Documentation is required for purchases used exclusively for
charitable purposes.
» Maintain detailed records for compliance and potential refunds.
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Corporate / * 501(c)(3) nonprofits are generally exempt from Texas

income / state corporate income tax if activities align with
exempt purposes.

e Property tax exemptions may be available for property
used exclusively for charitable purposes; local
approval is often required.

» Unrelated business income may be taxable and
require reporting.

property tax

Other operational « Maintain up-to-date entity formation, bylaws, and
considerations board governance
» Keep accurate donor and financial records
» Monitor state law changes affecting fundraising,
licensing, or tax obligations



What every nonprofit in Texas must know to win the giving season & build 2026

Conclusion

Q4 is your mission’s final sprint in 2025, and for Texas nonprofits, success in
this stretch is foundational to growth in 2026. But it's not enough to rely on
good stories and eager donors: you must also stay compliant, structured,
and strategic.

Harness is here to bring you the execution horsepower, strategic clarity,
compliance oversight, and campaign energy you need — all faster and more
cost-efficient than adding full-time staff. With the right support, no
opportunity goes unused, and no regulatory challenge goes unaddressed.

Time is running out. Let’s capture every possible gift, honor every
requirement, and step into 2026 ready to soar.

Schedule a
Visit goharness.com or meeting here



https://www.goharness.com/
https://calendly.com/giancarlo-goharness/15?utm_source=MetaReport&utm_medium=Q4
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