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Introduction

For nonprofits across the United States, the fourth quarter is the most pivotal fundraising
window of the year. Donor activity surges, competition for attention intensifies, and limited
internal capacity often constrains potential impact. How your organization performs in Q4 will
determine not only your year-end results but also the foundation for 2026 success.

This guide helps nonprofits nationwide:

¥ Maximize year-end

giving potential

) Navigate essential

v

compliance, licensing, and

tax considerations

Build a clear, actionable
plan for 2026

Leverage external support
(like Harness) for strategy,
technology, and execution —
at a fraction of the cost of a
part-time hire

Maximizing the giving season

Why Q4 Matters

Peak donor
engagement

Year-end giving is
driven by tax planning,
emotional generosity,
and the spirit of the
holidays.

Visibility
& momentum

Giving Tuesday,
holiday campaigns,
and social sharing
amplify awareness
and inspire action.

Internal
capacity constraints

Many nonprofits
are understaffed
during the busiest
fundraising
months — making
high-leverage
tactics essential.
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Key tactics & best practices

Year-end appeals o Tell emotionally compelling stories tied to real impact.
» Simplify the giving path across all devices.
e Use deadlines, matching gifts, or challenges to create urgency.

Giving Tuesday &  * Extend campaigns 7-14 days beyond Giving Tuesday to
extended maximize reach.

campaigns e Promote through email, paid social, and partner channels.
e Showcase real-time progress and donor impact.
Recurring / » Position monthly gifts as ongoing impact investments.
sustainer giving o Offer easy entry points ($5-$10 per month).
o Use follow-up emails to convert one-time donors into
sustainers.
Major / e Conduct personal outreach (calls, handwritten notes,
mid-level donor small meetings).
engagement e Use Q4 to share your 2026 vision and secure early
commitments.
e Provide tailored updates to deepen donor
relationships.
Donor retention e Send thank-you messages within 24-48 hours.
& stewardship  Provide short impact stories showing how donations were used.

o Offer premium stewardship (impact reports, insider access,
recognition events).
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Digital
optimization

Test donation forms and email-to-gift flows before launch.
Use segmentation for personalized messages.
Optimize load speeds and mobile experiences.

Events & micro-
Engagements

Common
pitfalls & lost
opportunities

Host small in-person or virtual events to energize supporters.
Integrate soft asks into holiday gatherings.

Collect updated contact info and testimonials for next year’s
campaigns.

Launching campaigns too late in Q4.

Using outdated or slow donation tools.
Overstretching small teams across multiple initiatives.
Neglecting donor follow-up after initial contact.
Ignoring compliance or registration requirements.

Harness value: We help nonprofits rapidly deploy fundraising strategy,
technology, and execution — enabling your team to focus on

your mission while achieving more impact for less cost than hiring
additional staff.
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Planning for 2026: the roadmap

Q4 isn't just about closing the year strong — it's about setting up a smarter, more
efficient 2026.

Strategic Considerations

Retention rates, acquisition growth, total

Define success metrics .
revenue, and campaign ROI.

Expand into recurring giving, grants,

Diversify funding corporate partnerships, and peer-to-peer.

Evaluate staff capacity, tech tools, and

Audit resources .
vendor partnerships.

Ensure your CRM, email automation,

20 L (T A SR L and payment platforms scale with you.

Adjust strategies before small issues

Quarterly reviews
become costly.
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Sample 2026 roadmap

Q1

Q3

Pitfalls to avoid

Reflect & reset
Analyze Q4 results,
segment donor lists,
launch retention
campaigns, and refine
messaging.

Engagement & warm-up
Build anticipation with
mid-year impact stories,
donor updates, and
behind-the-scenes
content.

Q2

Growth &
experimentation
Test new channels
(Google Ads Grants,
social, influencer
partnerships), apply
learnings from Q1.

Execution & conversion
Run multi-channel year-
end appeals, Giving
Tuesday campaigns, and
matching gift challenges.

Entering 2026 without a defined calendar or metrics.
Focusing too much on acquisition instead of retention.
Launching campaigns without adequate preparation.
Continuing to use outdated or unintegrated systems.
Ignoring compliance renewals or fundraising registrations.

Harness Support: Harness can co-create your 2026 fundraising roadmap,
handle campaign execution, and provide ongoing staffing and tech
support — all for less than the cost of a part-time development hire.
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Compliance, Tax & Operational
Essentials for U.S. Nonprofits

While each state has its own rules, the following national guidelines apply broadly
across the nonprofit sector.

Charitable o Most states require nonprofits soliciting donations to
registration & register with a state charity regulator (usually the Secretary
licensing of State or Attorney General’s office).

e Renew annually; fees vary by contribution levels and state.

» Disclose any contracts with professional fundraisers or

solicitors.

Action items  Verify your registration in each state where you solicit.

e Renew filings before launching year-end campaigns.

e Ensure third-party vendors comply with solicitation laws.
Sales & use tax » Nonprofits may be exempt from paying sales tax on mission-

related purchases but must document eligibility.
o Keep detailed records of all exempt purchases.
» Review each state’s exemption requirements annually.
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Corporate / e 501(c)(3) organizations are exempt from federal income

income / tax if activities align with their charitable purpose.

e Unrelated business income (UBI) may still be taxable and
requires filing Form 990-T.

o Many states and localities offer property tax exemptions
for charitable-use facilities.

property tax

Maintain updated bylaws and board rosters.
Document board minutes and financial decisions.
Track restricted vs. unrestricted funds properly.
Monitor changes in fundraising, privacy, and
employment laws that may affect operations.

Governance &
Recordkeeping
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Conclusion

Q4 is a make-or-break period for U.S. nonprofits. The actions you take now
determine not only how strong you finish 2025 but how ready you are for
2026 growth.

Harness helps nonprofits nationwide accelerate fundraising success with
expert strategy, cutting-edge technology, and done-for-you execution — all
for less than hiring a part-time staff member.

Time is short. Maximize your giving season, avoid costly compliance
mistakes, and enter 2026 with momentum, clarity, and confidence.

N Schedule a
[44))) Visit goharness.com meeting here



https://www.goharness.com/
https://calendly.com/giancarlo-goharness/15?utm_source=MetaReport&utm_medium=Q4
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