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Introduction

For Ohio nonprofits, the final quarter of the year is a defining period. Donor generosity peaks,
competition for attention intensifies, and internal resources are often stretched thin. The way
your organization executes during Q4 can determine both your immediate fundraising results

and your long-term trajectory for 2026.

This guide helps Ohio nonprofits:

) Maximize year-end Build a clear, data-
giving potential driven plan for 2026
) Navigate Ohio’s charitable Leverage external expertise

registration and
compliance requirements

(like Harness) for strategy,
technology, and campaign

execution — all at a fraction of
the cost of hiring a part-time
development director

Maximizing the giving season

Why Q4 matters?

Donor urgency Momentum events Operational strain

Small teams must focus
on high-impact, easy-
to-execute tactics.

Up to one-third of
annual giving happens
in December.

Giving Tuesday and
holiday campaigns
drive awareness
and generosity.
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Key tactics & best practices

Year-end appeals

Center storytelling around human impact and
tangible outcomes.

Make giving effortless: optimize donation pages for
mobile and speed.

Use deadlines, matching gifts, and progress meters
to drive urgency.

Giving Tuesday
& multi-day
campaigns

Expand Giving Tuesday into a week-long or 10-day campaign.
Highlight donor stories, live updates, and social proof.
Use peer-to-peer and ambassador strategies to extend reach.

Recurring /
sustainer giving

Frame monthly giving as a “consistent difference” opportunity.
Start with low-commitment tiers ($5-$10/month).

Convert one-time donors into sustainers with personalized
follow-ups.

Major /
mid-level donor
engagement

Call or meet with top donors to share your 2026 plans.
Ask for challenge or leadership gifts.
Provide exclusive updates and small recognition touches.

Donor retention
& stewardship

Send personalized thank-yous within 24-48 hours.

Share impact metrics (e.g., “Your gift helped 250 families
this month”).

Recognize loyal donors with handwritten notes or VIP invites.
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Digital & process

Test your entire donation funnel before launch.

optimization o Segment donors for targeted messaging.

e Track conversions across channels and adjust quickly.
Engagement * Host donor appreciation events or behind-the-
events & micro- scenes tours.
touchpoints  Incorporate light asks tied to stories of impact.

o Collect updated contact info and testimonials for

2026 campaigns.

Common o Starting campaigns too late in November
pitfalls & lost  Ignoring mobile and recurring donation options
opportunities o Stretching staff capacity too thin

Overlooking donor follow-up
Failing to register or renew with Ohio’s Attorney General

How Harness helps: Our rapid-deployment tools, donor engagement
systems, and expert team help Ohio nonprofits execute faster and smarter
— delivering full campaign support for less than the cost of a part-time hire.
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Planning for 2026: The Roadmap

Use Q4 not just to finish strong, but as your planning runway into 2026. The best nonprofits
use this time to set direction, align resources, and lock in momentum.

Strategic Considerations

Define success metrics

Diversify revenue streams

Resource & capacity audit

Scalable infrastructure

Quarterly reviews

donor retention, acquisition, ROI

monthly donors, grants, sponsorships,
major gifts

staffing, systems, vendor capacity

CRM, email automation, data analytics

Schedule quarterly reviews to
evaluate progress
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Sample 2026 roadmap

Reflect & reset Growth &

Q1 Analyze year-end Q2 experimentation
data, thank donors, Test new donor channels,
segment audiences, apply for grants, expand
and refine messaging corporate partnerships

Engagement & warm-up Execution & conversion
Q3 Share mid-year Launch campaigns,

results, cultivate major leverage matching
donors, plan Giving gifts, run A/B tests
Tuesday strategy for messaging

Starting 2026 without a clear roadmap
Overcommitting to too many new initiatives

Focusing too much on new donors over existing ones
Relying on outdated systems

Missing compliance renewals or filings

Pitfalls to avoid

How Harness helps: Harness can co-create your 2026 fundraising plan,
manage campaign execution, and provide experienced staff and
technology — for less than what you'd spend on one part-time
development professional.
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Ohio-specific compliance, tax &
operational considerations

Here are the key state-level issues, risks, and rules Ohio nonprofits need to know as
they execute Q4 and plan 2026.

Charitable
registration &
licensing

Action items

Sales & use tax

Ohio requires charitable organizations soliciting donations to
register with the Ohio Attorney General’s Office, Charitable
Law Section before soliciting contributions.

e Registration and annual filing are mandatory for most
organizations.

» Renewal deadlines align with the organization’s fiscal
year end.

e Small nonprofits (under $25,000 in annual revenue)
may qualify for simplified reporting.

o Professional solicitors and fundraising counsel must
register separately.

Verify your registration status before launching year-
end appeals.

File your annual report and renewal on time.

Ensure any fundraising consultants or contractors are
registered with the Attorney General.

Maintain detailed solicitation and contribution records.

Ohio nonprofits may apply for a sales tax exemption for
purchases used in their charitable mission.

Apply through the Ohio Department of Taxation using
Form STEC-B.

Fundraising events may still be taxable depending on
what’s sold.
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Action Items: o Keep exemption certificates on file and renew as needed.

e Review event-specific tax obligations before ticket sales
or auctions.

Corporate / e 501(c)(3) nonprofits are exempt from Ohio’s state

income / corporate franchise tax on charitable activities.

property tax « Unrelated business income (UBI) is taxable and must
be reported.

e Property tax exemptions are available for properties
used solely for charitable purposes; applications are
handled locally.

Action Items:  File federal Form 990 and any required state equivalents

on time.
o Evaluate local property tax exemption eligibility.

Other operational Maintain good standing with the Ohio Secretary

considerations of State.
» Update bylaws, governance policies, and board

minutes annually.
» Review state-specific fundraising disclosures for
all donation materials.



What every nonprofit in Ohio must know to win the giving season & build 2026

Conclusion

For Ohio nonprofits, Q4 is more than a season of giving — it's the engine
that drives your organization’s growth and sustainability. How you plan,
execute, and follow through now will define your impact in 2026.

Harness brings the expertise, technology, and hands-on execution your
nonprofit needs to grow donations, strengthen operations, and simplify

compliance — all at a fraction of the cost of adding another staff member.

Seize the season. Maximize your giving potential, stay compliant, and build a
stronger 2026 with Harness by your side.

Visit goharness.com or Schedule a
e meeting here



https://www.goharness.com/
https://calendly.com/giancarlo-goharness/15?utm_source=MetaReport&utm_medium=Q4
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