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Introduction

For New Hampshire nonprofits, the fourth quarter is a make-or-break fundraising period.
Donor activity surges, competition for attention intensifies, and many organizations find their
capacity stretched thin. How you execute in Q4 will define your momentum heading into 2026.

This guide helps New Hampshire nonprofits:

¥ Maximize year-end v
giving opportunities

) Navigate New Hampshire's v
fundraising registration and
compliance requirements

Build a data-driven
plan for 2026

Leverage external partners
(like Harness) for strategy,
technology, and execution —
at a fraction of the cost of a
part-time hire

Maximizing the giving season

Why Q4 matters?
Peak donor Visibility &
engagement momentum
Most charitable Giving Tuesday and
contributions are the holidays
made in the final amplify awareness

weeks of the year. and generosity.

Operational
constraints

Many teams are
small — so efficiency
and prioritization

are critical.
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Key tactics & best practices

Year-end appeals

Tell urgent, mission-focused stories.

Make giving easy: optimize mobile donation forms and
payment options.

Use deadlines, match challenges, and donor testimonials
to create urgency.

Giving Tuesday
& multi-day
campaigns

Extend beyond one day — 7-14 day campaigns outperform
single-day appeals.

Highlight real-time progress and matching gifts.
Encourage peer-to-peer sharing to expand reach.

Recurring /
sustainer giving

Promote low-barrier monthly giving ($5-$10/month).
Emphasize sustained impact over single donations.

Convert one-time donors into recurring supporters with follow-
up messaging.

Major /
mid-level donor
engagement

Make personal outreach calls and handwritten notes.
Use Q4 meetings to share your 2026 goals and secure multi-
year commitments.

Donor retention
& stewardship

Send personalized thank-yous within 24-48 hours.
Share short, visual impact reports.

Offer top-tier donors special insights, early updates, or
event invitations.
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Digital & process

Test every link and form before launch.

optimization Segment audiences for more relevant appeals.

Track open rates, conversions, and donor feedback to

guide optimization.
Engagement Host small, hybrid, or virtual donor gatherings.
events & micro- Include soft donation asks tied to mission moments.
touchpoints Collect testimonials and updated donor info for future outreach.
Common Waiting until mid-November to launch year-end appeals
pitfalls & lost Ignoring mobile optimization
opportunities Spreading staff too thin across too many initiatives

Failing to follow up with interested but
non-committed donors

Overlooking New Hampshire's charitable
registration requirements

How Harness helps: Rapid campaign deployment, advanced fundraising
tools, and expert execution — so your team can stay mission-focused while
maximizing results, all at a fraction of the cost of a part-time hire.
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Planning for 2026: The Roadmap

Use Q4 not just to finish strong, but as your planning runway into 2026. The best nonprofits
use this time to set direction, align resources, and lock in momentum.

Strategic Considerations

Define success metrics donor retention, acquisition, ROI

monthly donors, major gifts, grants,
events, partnerships

Diversify revenue streams
Resource & capacity audit staffing, systems, and vendor needs

Scalable infrastructure CRM, automation, analytics

Quarterly reviews Plan quarterly check-ins for course correction
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Sample 2026 roadmap

Q1

Q3

Pitfalls to avoid

Reflect & reset
Analyze year-end
data, segment donors,
update messaging,
send impact reports

Engagement & warm-up
Share mid-year updates,
cultivate major

donors, develop Giving
Season content

Q2

Growth &
experimentation
Test new donor
acquisition channels,
apply for new grants,
expand partnerships

Execution & conversion
Run multi-channel
campaigns, activate
match pools, test
messaging variations

Entering 2026 without a structured plan
Launching too many new initiatives simultaneously
Ignoring donor retention in favor of acquisition
Using outdated tools that slow your progress
Delaying compliance and reporting tasks

How Harness helps: We help you co-develop your 2026 roadmap —
providing campaign strategy, donor engagement systems, and staffing
backup at a fraction of the cost of a part-time development director.
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New Hampshire - specific
compliance, tax &
operational considerations

Here are the key state-level issues, risks, and rules Ohio nonprofits need to know as
they execute Q4 and plan 2026.

Charitable New Hampshire requires most charitable organizations that
registration & solicit donations from the public to register with the New
Hampshire Department of Justice, Charitable Trusts Unit.
o Registration is annual, with renewal deadlines typically
tied to fiscal year-end.
e Fees vary based on gross revenue.
o Exemptions may apply for religious
organizations, educational institutions,
and small volunteer-based entities.
» Contracts with professional solicitors or fundraising
counsel must be filed with the Charitable Trusts Unit..

licensing

Action items « Verify registration status before launching year-end campaigns.
 Disclose relationships with fundraising consultants or third-
party platforms.
e Maintain detailed financial and solicitation records.

Sales & use tax  New Hampshire does not impose a general sales or use
tax — a benefit for most nonprofits.
» However, nonprofits must still comply with Meals and
Rooms Tax regulations if they sell meals, lodging, or
event tickets.
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Action Items: e Confirm whether fundraising events or raffles fall under
taxable categories.
» Maintain event-specific financial records for compliance.

Corporate/  New Hampshire does not have a broad-based personal

income / income tax, but it does have Business

property tax Profits and Enterprise Taxes that may affect unrelated
business income.

e Property tax exemptions may apply for property used
exclusively for charitable purposes; applications are
handled locally.

Action Items: » Confirm whether your nonprofit’s activities trigger any

business tax obligations.
o Apply for local property tax exemptions where applicable.

Other operational Maintain active good standing with the New
considerations Hampshire Secretary of State.
o Keep bylaws and board minutes current.
e Review data privacy and online solicitation
policies annually.
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Conclusion

Q4 is the most important season of the year for New Hampshire nonprofits
— and the springboard for a powerful 2026. The organizations that plan
early, execute efficiently, and follow through on stewardship will capture the
most impact.

Harness empowers nonprofits with campaign strategy, donor engagement
systems, and compliance-ready execution — faster, smarter, and more
affordable than hiring additional staff.

Time is short. Maximize your giving season, protect compliance, and build
momentum for 2026 — with Harness as your full-service fundraising partner.

N Schedule a
@ Visit goharness.com meeting here



https://www.goharness.com/
https://calendly.com/giancarlo-goharness/15?utm_source=MetaReport&utm_medium=Q4

[[1 Harness



