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Introduction

Florida’s nonprofit sector is one of the fastest-growing in the country, with
more than 100,000 registered nonprofits, thousands of new organizations
emerging each year, and a donor base that is expanding — but also becoming
more selective.

From Miami to Jacksonville, Pensacola to Palm Beach, Florida nonprofits are
facing a unique set of challenges in 2026:

High donor turnover due to Rising demand for services
seasonal residents (housing, food insecurity,
disaster relief)

Increased competition for state Higher operational costs
grants and corporate giving

Staff shortages and burnout A shift toward digital-first
donor engagement

Yet the opportunity is massive.

Florida has one of the highest in-migration rates in the U.S., meaning
nonprofits have a steady flow of potential new supporters — if they know
how to reach and retain them.

This report outlines the most important strategies, tools, and resourcing
models that will define nonprofit growth in Florida in 2026.
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The Best Fundraising Strategies for
Floricla Nonprofits in 2026

Multi-Channel Florida donors are diverse — retirees, young professionals,

Fundraising is No new residents, snowbirds, multilingual communities — and

L Obti | each group prefers a different communication channel.
onger Optiona

Nonprofits that grow in 2026 will use a multi-channel approach
combining: Email, Social media (especially Facebook &
Instagram)), SMS, Peer-to-peer, In-person community events,
Website + landing pages

Florida example:

Feeding Tampa Bay increased donor reactivation by
running parallel email, SMS, and Facebook campaigns
tied to hurricane preparedness messaging.

Recurring Giving Because Florida has a large population of fixed-income and
is Florida’'s season'al donors, predictable monthly giving programs perform
. exceptionally well.
Untapped Goldmine
Strong recurring programs highlight:
e Local impact (“Your monthly gift helps Palm Beach families
every week”)
o Stability during hurricane season
o Flexible, low-commitment giving options

Florida example:

Second Harvest of Central Florida saw dramatic
growth in monthly giving when they introduced local
“Hunger Heroes” recurring tiers tied to specific
county-level impact.
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Localized Florida donors want to see impact in their county, their
neighborhood, their school district, or their coastal area.

Storytelling
Converts at What works best:
High Rates

Local partner shoutouts

Zip-code-level impact (“Your gift served 43 families in
Sarasota County last month”)

Video testimonials from real Floridians

Stories tied to seasonal needs (heatwaves, flooding,
school-year transitions)

Florida example:

Miami Rescue Mission’s short-form video of a local family
transitioning out of homelessness became one of their
highest-converting fundraising stories.

campaign Timing Florida’s nonprofit calendar is different from the rest

Must A|ign of the U.S.
with Florida’s Key fundraising moments:

Seasonal Patterns o Hurricane season (May-Nov): preparedness,

relief, and recovery appeals

» Back-to-school (July-Aug): school supply drives,
youth programs

e Snowbird season (Nov-April): major donor
opportunities

o Giving Tuesday + Year-End (Oct-Dec): peak
donation months

« Legislative session (Jan-March): advocacy
campaigns explode
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Digital Fundraising Best Practices for
Florida Nonprofits

Fast, Mobile-First Florida donors — especially retirees and busy working parents
Giving is Essential ~ — Preferfewersteps.
High-performing Florida donation pages:

e Load in under 3 seconds

e Allow Apple Pay / Google Pay

e Have 3-5 suggested giving amounts

 Include an optional hurricane-relief box

» Are bilingual when serving diverse communities

Florida example:
United Way of Miami-Dade reported that 70% of online
donations now come from mobile — and mobile donors

give at higher recurring rates.

Social Video Drives Florida nonprofits that win on social platforms upload:
e Short clips of services in action

Before/after transformations

“A day in the life” at their facility

Staff face-to-camera updates

Disaster relief footage during storms

Major Results

TikTok, Instagram Reels, and Facebook video
are particularly effective in Florida’s culturally
diverse communities.
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Email Still Drives the Florida's older donor demographic remains highly
Most Total Revenue responsive to email.

Best practices:
e Segment by geography (e.g., South Florida vs. Panhandle)
e Segment by donor type: snowbirds, year-round residents,
new residents
e Use automated 3-touch follow-ups
» Keep messages simple and emotionally compelling

Al Will Change Al is becoming a force multiplier for organizations

How Florida with small teams.

Nonprofits Operate ..., ioquce:

e Short video scripts
Email sequences
Grant language
Donor reports
Social copy
Website updates.

Nonprofits that adopt Al tools early will dramatically
increase output in 2026.
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How to Retain Florida Donors
Better in 2026

Florida donor retention is uniquely challenging due to:

Seasonal donors New movers Inconsistent giving patterns

A transient workforce High competition among charities

Here is what works in 2026:

New Donor Automated 30-, 60-, 90-day sequences boost

Journeys Make retention significantly.

a Big Difference Include:

e A welcome message

One Florida-specific impact story
A clear mission statement
Volunteer or visit options

A recurring-giving invitation

Florida example:

Habitat for Humanity of Broward implemented a 90-
day donor journey and saw new donor retention
jump significantly
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Personalized Florida donors respond extremely well to gratitude
expressed through:

e Personal video messages

e Quick staff recordings

« Short testimonials from local beneficiaries

Thank-Yous Keep
Donors Engaged

Community Updates Florida-specific updates drive loyalty:
Are Crucial e Hurricane recovery updates
Local food insecurity statistics

Homelessness trends
New school-year programming
County-level program results

Behind-the-Scenes Florida donors — especially retirees and snowbirds who are
highly experienced donors — expect clear transparency on:
e Spending
e Program challenges
e Program results
» Staff and volunteer stories

Transparency

Nonprofits that show “how the sausage is
made” win more trust.
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New Tools & Technology for 2026

The Florida nonprofit sector is undergoing a digital modernization wave.

Organizations
expect tools
that are:

Tools Florida
nonprofits
increasingly
adopt:

Quick to implement (24-48 hours) Mobile-friendly

Fully supported by humans No credit card No contract
Easy to use Minimal cost
Modern donor CRMs Al analytics and content tools

SMS fundraising Digital event systems

Integrated email + fundraising automations

Peer-to-peer platforms Integrated donation pages

All-in-one “donor growth ecosystems”
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New Resourcing Options for
Growth & Efficiency

Many Florida nonprofits are operating with understaffed teams, and 2026 will
push them to rethink how they resource fundraising.

Done-For-You Nonprofits love being able to outsource:
e Email copy

Campaign setup

Donor journeys

Text message campaigns

Impact storytelling

Video editing

Graphic production

Campaign Support

This model reduces staff burden and increases
execution speed.

Fractional or Florida nonprofits — particularly in smaller counties — are

Shared Staff (A Big  '¢2""9 Nt

. . Fractional development directors
Trend in Florida) Fractional grant writers

Shared marketing teams
Pooled back-office systems

This approach cuts costs and improves expertise.
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Automation as a Florida nonprofits with tiny teams can automate:
Workforce Multiplier ° "¢ccP' _

e Thank-you emails

e Donor follow-ups

e Lapsed donor reminders

e Recurring updates

e Event confirmations

This allows staff to focus on relationship-building.

Local Collaborations Florida communities respond strongly to cross-

Are Increasing organization collaboration.
Examples:

e Gulf Coast Community Foundation community initiatives

e Orlando nonprofits partnering with AdventHealth for
health access

e Miami-Dade youth orgs collaborating on gang preventio

Collaborative fundraising is expected to grow in 2026.
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Conclusion

Florida nonprofits have tremendous opportunity ahead in 2026. With population

growth, new residents, increasing donor activity, and community need, there has
never been a better time to modernize fundraising.

The organizations that grow this year will be the ones that:

Communicate across multiple channels Strengthen donor retention
Localize their storytelling Embrace digital tools Automate what they can

Leverage new resource models Move quickly with fast-launch fundraising solutions

Let Harness show you the way in 2026. We have
solutions for nonprofits of all size - from

N Schedule a
44))) Visit goharness.com meeting here
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