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How to Grow Your
Consulting Practice

by Serving Nonprofits in Virginia
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Executive Overview

Virginia’s nonprofit sector is one of the most active in the Mid-Atlantic. With tens
of thousands of registered nonprofitsand billions in annual revenue, the state
represents a large, stable, and often underserved market for consultants.

Nonprofits—especially small and midsize organizations—frequently rely on
outside experts for critical operational, financial, legal, and fundraising
needs. This creates strong opportunities for service providers who know
how to package their expertise, communicate value, and build long-term
relationships with nonprofit leaders.

This guide outlines the size of the opportunity, the types of services nonprofits
in Virginia need most, and practical examples of how consultants have helped
organizations grow, stabilize, or launch entirely new initiatives.
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The Nonprofit Landscape in Virginia

Sector Size & « Virginia is home to tens of thousands of nonprofits,
spanning human services, education, health, arts,
conservation, and community development.

« Northern Virginia is one of the densest nonprofit regions in
the United States, with thousands of charities clustered
around Arlington, Fairfax, Alexandria, and Loudoun.

e New organizations form every year, often founded by local
leaders addressing community needs such as
homelessness, food security, youth development, and
minority health services.

e Many young and emerging nonprofits operate on lean
teams—sometimes 1-3 staff members—and rely heavily on
external professionals to stay compliant and grow.

Market Opportunity

Why Nonprofits Nonprofits typically:
Need Outside e Don’t have full-time specialists for accounting, HR,

legal, fundraising, or technology.

e Face strict compliance requirements from the IRS,
state agencies, and funders.

e Must demonstrate fiscal responsibility and
measurable impact to attract grants.

* Need repeatable systems and documented
processes but lack internal capacity.

e Are increasingly expected to modernize
operations, improve donor experience, and run
data-driven campaigns.

Consultants

This creates predictable, recurring demand for
external support.
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High-Demand Services Consultants
Can Offer

Below are the most sought-after services among Virginia nonprofits — and why
these needs are growing.

Accounting & » Monthly bookkeeping & financial statements
e Audit preparation

e Grant reporting & restricted-funds tracking
e Budget development and forecasting

e Fractional CFO services

Financial
Management

Why it matters:
Stable financial reporting is required to retain grants,
qualify for new funding, and reassure boards.

Lega| Formation, « Articles of incorporation, bylaws, 501(c)(3) applications

e Board structure and policy development

e Annual compliance filings

o Contract review for grants, sponsorships, and partnerships
e Risk management and employment-related guidance

Governance &
Compliance

Why it matters:
Many founders lack legal experience, and mistakes early
on can delay funding or jeopardize compliance.
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Fundraising
Strategy &
Donor Growth

Grant Research &
Grant Writing

Events,
Sponsorships &
Community
Engagement

Annual fundraising plans

Major-gift strategy and relationship building
Online giving strategy and platform setup
Peer-to-peer and crowdfunding campaigns
Donor stewardship systems and automation

Why it matters:
Nonprofits depend on sustained donor engagement, but
many lack a full-time fundraising staff.

Grant prospecting and opportunity pipeline creation
Writing, editing, and submitting proposals

Grant calendar management

Reporting and impact documentation

Why it matters:
Grants are highly competitive; professional grant writers
dramatically improve success rates.

Fundraising event planning

Sponsor solicitation and packet creation
Volunteer engagement systems
Hybrid/virtual event management

Why it matters:
Events are still a top revenue source for local nonprofits,
but they require expertise and negotiation skills.
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Technology, e Donor CRM setup and migration
Systems & * Integration of digital fundrgnsmg tools
D e Dashboard and KPI reporting

ata Support o Email marketing automation

Website and donation page improvements

Why it matters:

Nonprofits increasingly rely on digital giving,
automated receipts, donor segmentation, and modern
data practices.

What Makes Nonprofits Valuable
Clients for Consultants

Nonprofits often need
recurring support

Monthly bookkeeping, ongoing
compliance, recurring grant writing,
and annual fundraising planning lend
themselves to repeat revenue and
multi-year relationships.

They require a wide variety of
services

This allows consultants to offer
tiered services or expand into
multiple verticals.

They value
trusted partners

Once a consultant demonstrates
reliability, nonprofits tend to:

e Renew services

e Refer other nonprofits

e Add new projects and scope

They appreciate clear pricing
and fixed packages

Packaged services reduce
uncertainty and help nonprofits
budget more confidently.
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Examples of Consultants Helping
Virginia Nonprofits

These examples are representative, based on common outcomes seen across the state.

CPA Firm A small nonprofit struggled with grant reporting and

Supporting a ﬂnanu.al transparency. A CPA firm created a monthly

S Il Rich d reporting dashboard, helped them prepare an accurate
mall RKichmon annual budget, and supported their first audit.

Youth Nonprofit

Outcome:
The organization secured two new grants and increased
donor confidence.

Attorney Assisting A community group wanted to formalize their operations.
a New Alexandria An attorney helped with incorporation, bylaws, conflict-

. of-interest policy, and 501(c)(3) filing.
Community

Nonprofit

Outcome:
They obtained tax-exempt status and began receiving
foundation support within the first year.

Grant Writer Helping A health nonprofit serving low-income families hired a
a Health Nonprofit grant writer to build a 12-month grants calendar and

. . write three major proposals.
in Tidewater

Outcome:
They won funding from a regional foundation and a
federal capacity-building grant.



How to Grow Your Consulting Practice by Serving Nonprofits in Virginia 7

Event Consultant An arts nonprofit sought help modernizing its annual
gala. An event consultant introduced sponsorship tiers,
streamlined logistics, and improved donor follow-up.

Working with a
Charlottesville

Arts Organization
Outcome:

Event revenue increased by 40%, and three corporate
partners became recurring sponsors.

How Consultants Can Successfully
Enter the Virginia Nonprofit Market

Develop c|ear' Nonprofits respond well to packages such as:
o Nonprofit Start-Up Kit

Annual Fundraising Plan

Grant Pipeline Builder

Financial Health Check

Board Governance Tune-Up

nonprofit-specific
service packages

Offer education and  Webinars, workshops, and simple assessment tools

value upfront position you as a trusted resource.

Connect with local Examples:

nonprofit networks » Community foundations
Local United Way chapters

Nonprofit associations
Chambers of commerce
University-affiliated centers (Virginia Tech, VCU, UVA, GMU)
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Specialize or Pick a vertical (youth development, human services, health,
arts, etc.) or specialize in a function (grant writing, accounting,
digital fundraising).

niche down

Build long-term Nonprofits emphasize trust, communication, and clarity.
Staying engaged throughout the year—not just during crises—

relationships _
creates strong repeat clients.

Virginia's Growth Outlook for
Nonprofit Consultants

New nonprofits continue to form Increased digital fundraising growth
annually—especially in education, means rising demand for tech, CRM,
community development, and and donor analytics support.

immigrant services.

More funders require documentation Small and midsize nonprofits
and outcomes reporting, increasing increasingly outsource
opportunities for operations, specialized functions rather than
evaluation, and grant professionals. hiring full-time staff.

Taken together, this means Virginia’s nonprofit sector will remain a reliable revenue
source for consultants who position themselves correctly.
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Conclusion

Nonprofits in Virginia represent a large, growing, and mission-driven client base.
Consultants who understand the sector’s needs—and who present services
clearly, transparently, and affordably—can build a strong practice with recurring
revenue, long-term partnerships, and meaningful community impact.

Whether you are a CPA, attorney, fundraiser, grant writer, event planner, or
capacity-building specialist, the opportunity is significant. Nonprofits need
support now more than ever, and consultants who step in to provide structure,
strategy, and compliance can accelerate both nonprofit missions and their own
business growth. Partner with Harness to reach more nonprofits and to increase
the opportunities with existing nonprofits clients. Click here to sign-up.

Schedule a
Visit goharness.com :
S meeting here



https://www.goharness.com/
https://harnessapp.outrch.com/c/georgegoharness-com/t/93#/select-time
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