Grant Funding
Report

Phoenix, AZ

GRANT FUNDING

[[1 Harness



Grant Funding Report - Phoenix, AZ 1

Growth, Inequity, and Opportunity
in a Rapidly Expanding Metro

The Phoenix metropolitan area is one of the fastest-growing regions in the United States, and
with that growth comes intensifying social, economic, and environmental pressures. In 2026,
nonprofits across Phoenix and Maricopa County are navigating a complex funding landscape
shaped by population growth, housing affordability challenges, climate stress, and widening
income disparities.

Phoenix nonprofits serve communities experiencing:
 Rising housing insecurity and homelessness
o Workforce displacement amid rapid economic change
e Heat-related health risks and environmental inequity
e Persistent gaps in education, healthcare access, and services for immigrants and tribal
communities

Grantmakers in the region increasingly prioritize equity, scalability, and systems-level impact,
while also demanding strong operational capacity and measurable outcomes. Funding
opportunities exist at the city, county, state, and private foundation levels, but competition is
intense — especially for organizations without established infrastructure or regional
partnerships.
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Key Local Grantmakers
& Programs

One of Arizona’s most influential private foundations

Focuses on:
e Health and human services
e Children and families
o Community strengthening

Virginia G. Piper
. In 2026, Piper emphasizes:

Charitable Trust peremphastes:

e Long-term sustainability

» Organizational effectiveness

e Leadership development

Relationship-driven and highly selective; favors
organizations with a strong Phoenix footprint

Supports nonprofits across Maricopa County
Priority areas include:

e Education and youth development

e Arts and culture

e Human services and community vitality

Phoenix

Community
In 2026, there is growing interest in:

Foundatlon o Collaborative initiatives

o Capacity-building grants

e Programs serving historically underinvested
neighborhoods in South and West Phoenix
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Administers federal and local funding, including:
 HUD CDBG, ESG, and HOME funds
o Workforce and youth development

. . programs
City of Phoenix
- Human 2026 priorities emphasize:
.  Homelessness prevention and rapid
Services rehousing
D i # o Heat relief and public health resilience
epar men o Community-based service delivery
Strong compliance, reporting, and financial
systems are required
Funds countywide initiatives addressing:
» Homelessness and behavioral health
M . e Aging services
arlcopa e Domestic violence and reentry
County Human
. In 2026, the county favors:
Services « Cross-municipality collaboration
D # x o Data sharing and coordinated entry
epar men participation

e Providers aligned with regional
homelessness and health strategies
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Arizona
Community
Foundation
(ACF)

BHHS Legacy
Foundation

Statewide philanthropic leader with significant
Maricopa County investment

Supports:
e Education
e Health innovation
e Economic opportunity
e Native and Latino community initiatives

Increasing focus on:
e Equity-driven outcomes
e Rural-urban connectivity
» Policy-aligned nonprofit strategies

Focuses on health equity in underserved
Phoenix communities

Priority areas include:
e Chronic disease prevention
e Behavioral health
e Access to care

In 2026, grants favor community-rooted health
providers with measurable impact
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Most Competitive Grants
in Phoenix

Plper Trust Extremely competitive; favors

Organizational mature nonprofits with leadership
. tabilit

Effectiveness Grants Sy

City of Phoenix CDBG Federal compliance required; limited

& ESG Grants funding relative to need

Maricopa County

Homelesshess & Strong preference for coordinated,

Behavioral Health system-aligned providers

Grants

Arizona Communlty High volume of applicants

Founclation statewide; Phoenix organizations

Competitive Funds must clearly justify local need
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Macroeconomic & Social Trends
Impacting Phoenix Nonprofits

e Phoenix continues to experience severe

. housing affordability challenges

Housing & « Rising rents and limited affordable housing

Homelesshess stock drive homelessness

e Funders prioritize prevention, stabilization,
and coordinated entry participation

o Extreme heat disproportionately impacts:
e Unhoused individuals

Climate & . Seniors
Heat o Outdoor workers

oy e Heat mitigation, cooling centers, and public
Resilience health preparedness are growing funding

areas
Income « Rapid economic growth has not benefited
Inequality & all residents equally
o Workforce development grants increasingly

Workforce require employer alignment and

ShiftS credentialing pathways
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Immigrant,
Refugee &
Tribal
Communities

Education &
Youth
Opportunity
Gaps

Phoenix has a large Latino and immigrant
population

Proximity to tribal nations creates unique
service needs

Funders emphasize culturally competent,
community-led solutions

Title | schools in South and West Phoenix
remain under-resourced
Funders prioritize:

e Early childhood education

o Postsecondary access

e Youth workforce pipelines
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Best Practices for Competing in
Phoenix’s Grant Landscape

Demonstrate Place-Based Impact

1 Clearly define neighborhoods served (e.g., South Phoenix, Maryvale,
West Phoenix).

Align with Regional Systems

2 Participation in coordinated entry, workforce boards, or public
health collaboratives strengthens applications.

Invest in Compliance

3 Public grants require strong fiscal controls, audits, and
reporting discipline.

Center Equity in Operations

4 Equity must be reflected in leadership, staffing, and community
engagement.
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Build Strategic Partnerships

5 Joint proposals with healthcare systems, cities, or school
districts are increasingly favored.

Show Learning & Adaptation

6 Funders value transparency, iteration, and continuous improvement.

Maintain Visibility

7 Engage in county planning efforts, advisory boards, and sector
convenings.
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Grant Readiness Checklist:
Phoenix Nonprofits

Organizational
Materials

Programmatic
Materials

Community
Partnerships

Public Grant
Compliance

501(c)(3) determination letter
Arizona charitable registration

Most recent 990 or audited financials
Board list with community
representation

Operating and program budgets

Theory of change or logic model
Evaluation plan and KPIs
Participant stories grounded in
Phoenix communities

Local data demonstrating need and
impact

MOUs and letters of support
Participation in regional coalitions
Inclusion of community voice in
program design

Familiarity with federal and state
reporting requirements

Financial tracking and internal
controls

Audit readiness
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Post-Award
Systems

Fundraising
Relationship
Building

1

Outcome tracking tools
Sustainability planning
Regular funder communication
processes

Attendance at funder briefings and
webinars

Proactive stewardship of past funders
Consistent sharing of impact stories
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Strategic Considerations for

Phoenix Nonprofits

Diversify Revenue Blend grants with individual giving,
corporate partners, and earned

Streams income

Invest in Development, finance, and data

Infrastructure capacity are essential

. Maricopa County—wide strategies
Engage Regionally

Advocate Thoughtfully

carry increasing weight

Policy alignment strengthens long-
term funding prospects
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Conclusion: Leadership Matters in
a High-Growth Region

In 2026, Phoenix nonprofits play a critical role in shaping the region’s future.
Funders are seeking organizations that combine deep community trust with
operational strength, compliance readiness, and collaborative leadership.

Nonprofits that invest in systems, partnerships, and impact measurement will be
best positioned to secure funding and scale solutions in Maricopa County.

Harness provides grant strategy, writing, and compliance support for
nonprofits serious about sustainable growth in Phoenix and across Arizona.

Schedule a free assessment to see if your nonprofit qualifies:
Schedule now



https://www.goharness.com/demo/harness-new-meta
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