[[1 Harness

Spring 2026
Fundraising
Pressure Report

How New York Nonprofits Are
Entering Q2 Under-Resourced




Spring 2026 Fundraising Pressure Report 1

Executive Summary

New York is home to one of the most competitive nonprofit ecosystems in the
country. From global institutions in New York City to community-based human
services organizations across Buffalo, Albany, Rochester, and Long Island,
nonprofits operate in a high-cost, high-demand environment.

As Q2 begins, many New York nonprofits are entering the March-May
window facing:
e Intense competition for foundation and major donor funding
High staffing and operational costs
Saturated spring event calendars
Government contract reimbursement delays
Rising demand for housing, immigration, education, and
healthcare services

This report examines the “Spring Pressure Window"” and the growing
fundraising capacity gap affecting organizations across New York State.
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The New York Spring Pressure Wincow
(March-May)

In New York, spring is peak fundraising execution season.

During
March-May:

Operational
Reality:

Major Manhattan galas and benefit events
cluster on the calendar

Corporate sponsorship outreach
intensifies across finance, media, and tech
sectors

Foundation proposal deadlines stack in
late Q1 and early Q2

Boards review fiscal pacing and grant
pipeline performance

Community-based organizations prepare
for summer service demand

Many nonprofits are running simultaneous
spring events, grant cycles, and donor
campaigns with lean development teams.

In New York City especially,
donor attention is highly
competitive. Multiple
organizations may target the
same corporate sponsors
within weeks.
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High Operating Costs Increase Fundraising Pressure

New York’s cost structure amplifies execution stress.

Organizations o Elevated salary expectations due to
across the state cost of living
are managing: o Competitive hiring environment for
development professionals
e Expensive commercial lease space
e Rising insurance and compliance costs
o Complex reporting requirements for
state and city funding

Upstate regions Across upstate regions, organizations
often operate with even leaner
staffing structures, relying heavily on
a small team to manage grants,
events, and donor engagement.

In New York City,
retaining qualified
fundraising staff can
be especially
challenging, and
turnover disrupts
donor continuity.

The result: revenue
expectations rise, but
execution capacity
does not.
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Event Saturation & Donor Competition

New York’s nonprofit density creates significant donor competition.

In NYC alone:

Multiple galas may occur on the

same evening

Corporate philanthropy budgets are
approached by dozens of organizations
Major donors receive overlapping spring
solicitations

Sponsorship dollars are distributed across
numerous causes

When execution is rushed,
performance suffers.

Organizations entering
Q2 without structured
outreach and follow-up
plans may experience:

e Slower sponsor
commitments

e Reduced underwriting
levels

e Lower-than-expected
ticket revenue

e Compressed event
marketing timelines



Spring 2026 Fundraising Pressure Report

The Fundraising Capacity Gap in New York

Typical Staffing
Reality:

Typical Q2 Demands:

When bandwidth
tightens:

1-3 person development teams
for organizations under $5M
Executive leadership heavily
involved in fundraising

Limited in-house digital
marketing support

Gala and event execution
Corporate sponsorship sales
Grant submissions and reporting
Major donor cultivation

Digital campaign management
Board reporting and

revenue forecasting

Donor follow-up extends beyond
30 days

Recurring giving strategies stall
Sponsorship pipelines weaken
Stewardship becomes reactive

This creates a
measurable capacity
gap — the difference
between what must
be executed to hit Q2
targets and what staff
realistically have time
to accomplish.

In a market as
competitive as New York,
delays carry real financial
consequences.
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Regional Variations Across New York State

New York City e Highly competitive donor and
foundation landscape

e Strong corporate sponsorship base
e Expensive staffing and overhead
e Dense event calendar

Long Island & e Mix of regional foundations and local donors

Westchester e Strong community-based giving
e Heavy reliance on annual events

While the
Upstate New York e Smaller corporate sponsorship pool intensity differs
(Buffalo, Rochester, o Greater reliance on state and federal grants by region,
Syracuse) e Lean staffing models staffing

constraints and
Q2 pressure are
Capital Region » Proximity to state funding streams consistent

(Albany)  Policy-driven organizations statewide.
e High compliance requirements
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Government Funding &
Reimbursement Delays

New York’s nonprofit density creates significant donor competition.

Delayed reimbursements

Contract renewals in process

Reporting burdens overlapping with
fundraising cycles

Cash flow strain between payment cycles

Common spring
challenges include:

This makes Q2 private fundraising even more critical.

When organizations are under-resourced operationally,
diversifying revenue and strengthening donor retention
becomes harder to execute effectively.
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The Hidden Cost of
Delayed Stewardship

Event attendees may not receive timely follow-up
Major donor meetings are postponed

Grant deadlines are missed

Stewardship reporting is delayed

In high-pressure
periods:

In New York’s dense philanthropic environment, donors have
options. Delays often shift attention elsewhere.

Research consistently shows that rapid acknowledgment and
structured follow-up significantly increase retention and
second gifts.

For under-resourced organizations, these systems are often
inconsistent during peak seasons.
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The Summer Slowdown Risk

Reduced event attendance

Donor travel and disengagement
Staff vacations

Slower corporate decision-making

Across New York, June-
August often brings:

Organizations that
enter summer already
behind on Q2 pacing
frequently face:

Cash flow instability

Emergency appeals

Heightened board scrutiny
Compressed fall campaign timelines

Spring is the Waiting until summer limits
stabilizing quarter. recovery flexibility.
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What High-Performing New York
Nonprofits Are Doing Differently

Organizations
entering Q2
positioned for
success

typically:

Build structured 90-day fundraising
calendars in March

Segment donor outreach strategically
Protect development time from
administrative overload

Implement 7-14 day follow-up standards
Use automation and external support to
extend team capacity

Secure summer messaging before
Memorial Day

The differentiator is not organization size —
it is execution capacity.




Spring 2026 Fundraising Pressure Report 1

Conclusion:
The Q2 Decision Wincdow for New York Nonprofits

New York’s nonprofit sector is vibrant,
mission-driven, and highly competitive. Nonprofits that strengthen

fundraising execution now:
As March unfolds, the next 60-90 days will

determine mid-year financial stability for

Improve event performance
Protect donor retention
Stabilize cash flow

Reduce summer risk

many organizations across the state.

Those that delay may find themselves

reacting rather than executing by June. .

Spring is not simply event season in New
York. It is the most critical operational window Visit goharness.com Schedule a meeting here

of the year.
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