[[1 Harness

Spring 2026
Fundraising
Pressure Report

How Texas Nonprofits Are
Entering Q2 Under-Resourced




Spring 2026 Fundraising Pressure Report 1

Executive Summary

Texas is one of the fastest-growing states in the country — and its nonprofit
sector is expanding just as quickly. From large-scale health systems in
Houston to community-based organizations in Dallas—Fort Worth, education
and policy groups in Austin, and cultural institutions in San Antonio, Texas
nonprofits operate in a rapidly evolving funding environment.

As Q2 begins, many Texas nonprofits are entering the March-May
window facing:

e Intense competition for corporate sponsorships and foundation grants
Rapid population growth increasing service demand
Expanding spring event calendars
Lean staffing structures
Increased pressure to diversify funding beyond events

This report examines the “Spring Pressure Window” and the widening
fundraising capacity gap impacting Texas nonprofits.
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The Texas Spring Pressure Window

(March-May)

In Texas, spring is prime fundraising season.

During e Galas and luncheons dominate the
March-May: Houston and Dallas event calendars
o Corporate sponsorship outreach
intensifies across energy, healthcare, and
tech sectors
e Education and youth-serving nonprofits
prepare for summer programming
e Faith-based and community organizations
launch spring appeals
e Boards evaluate Q1 pacing and
revenue forecasts

Operational Many Texas organizations are running multiple
Reality: spring initiatives simultaneously with small
development teams.

Texas nonprofits often rely
heavily on spring events as a
primary revenue driver. When
execution timelines are
compressed, financial risk
increases quickly.
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Growth Is Increasing Demand — But Not Staffing

Texas population e Housing and homelessness
growth has increased » Disaster relief and resilience However, staffing
pressure on nonprofits ~ ° Mealthcare access growth has not
in areas such as: o Immigration and refugee services always kept pace with
e Education and workforce development service demand.
Across many Texas » Executive Directors manage
nonprofits: fundraising directly As service demand
o Marketing is handled by part-time rises, fundraising
staff or contractors expectations increase
o Event coordination relies heavily — but execution
on volunteers capacity often

e Digital systems are underutilized
or inconsistent

remains flat.
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Corporate Sponsorship Competition

Texas has a » Houston (energy, healthcare,
strong corporate logistics) Organizations entering
philanthropy  Dallas-Fort Worth (finance, Q2 without structured
culture, fleior?t’ trzns?ortanon)t sponsorship outreach
. . e Austin (technolo enture- ; .
particularly in: ust Jy, ventu plans often experience:
backed companies)
e San Antonio (healthcare and e Delayed confirmations
military-affiliated philanthropy) e Reduced underwriting
levels
) . , 001 e Increased pressure to
e Sponsors receive overlappin T .
Hov.vever, N " Ve ovenapping sell individual tickets
spring: event requests

o Compressed marketing

e Multiple galas target similar industries . .
timelines

o Corporate budgets are distributed
across numerous causes

In competitive metros like Houston and Dallas, execution discipline makes the difference.



Spring 2026 Fundraising Pressure Report

The Fundraising Capacity Gap in Texas

Typical Staffing
Structure (Under
$5M Organizations):

Typical Q2
Requirements:

When that
gap widens:

1-2 development professionals
Heavy reliance on event revenue
Limited automation and CRM
optimization

Event marketing and logistics
Corporate sponsorship sales
Donor stewardship

Grant writing and reporting
Digital fundraising campaigns
Board updates and forecasting

Donor follow-up is delayed
Recurring giving campaigns stall
Sponsorship pipelines weaken
Stewardship systems break down

This mismatch
creates a capacity
gap — the difference
between what must
be executed to hit Q2
targets and what staff
realistically have time
to accomplish.

Even minor delays in
spring can affect summer
revenue stability.
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Regional Variations Across Texas

Houston e Strong corporate giving base
e Large-scale gala culture
» Disaster-response fundraising volatility

Dallas-Fort Worth High concentration of corporate sponsors

o Competitive event environment
e Strong faith-based nonprofit presence

While market
dynamics

differ by city,
staffing strain

Austin e Growing tech philanthropy
 Innovation-focused organizations
e Rapidly expanding nonprofit ecosystem

during Q2 is
consistent
San Antonio o Community-centered philanthropy across
« Military and healthcare influence the state.

e Lean staffing models
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The Hidden Risk of Event Dependency {' | ” | I

Texas nonprofits often rely heavily on spring events to anchor
annual revenue.

Ticket sales are slower than expected
Sponsorships are delayed

Event marketing launches late

Donor follow-up is inconsistent

The financial impact can ripple into summer.

Event-dependent models require disciplined execution. Under-
resourced teams struggle to maintain that discipline during
peak season.
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The Summer Slowdown Risk

Across Texas, June-August
often brings:

Organizations that enter
summer behind on Q2 pacing
frequently face:

Spring is the stabilizing quarter.

Donor travel and reduced engagement
Staff vacations

Lower event attendance

Increased service demand (especially youth
programs and emergency relief)

Cash flow stress

Emergency fundraising pushes
Increased board scrutiny
Compressed fall planning cycles

Waiting until summer reduces
strategic flexibility.
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What High-Performing Texas
Nonprofits Are Doing Differently

Launch structured 90-day fundraising plans in March
Segment sponsorship outreach by industry

Protect development time from operational overload
Maintain 7-14 day donor acknowledgment standards
Implement digital automation to extend lean teams
Prepare summer messaging before Memorial Day

Organizations
positioned for
Q2 stability

typically:

The differentiator is not organizational size
— it is execution capacity.




Spring 2026 Fundraising Pressure Report 10

Conclusion:
The Q2 Decision Winclow for Texas Nonprofits

Texas nonprofits operate in a high-growth,
high-demand environment. Organizations that strengthen

fundraising execution now:
As March unfolds, the next 60-90 days will

determine mid-year revenue stability for
many organizations across Houston, Dallas,
Austin, San Antonio, and beyond.

Improve event outcomes
Protect donor retention
Stabilize cash flow
Reduce summer risk

Those that delay may spend June reacting

instead of executing.

Spring in Texas is not just event season.
It is the most critical fundraising execution Visit goharness.com Schedule a meeting here

window of the year.


https://www.goharness.com/
https://scheduler.default.com/19437/queue/7981?Reports
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