
Responder Appraisal 

Personal Identification 

Incident Appraisal 

Extremes of Exposure

0

Little or No Exposure

Depletion / Overwhelm

Family Contact 

Novel Exposure 

Personal Responsibility / Duty to Act

Responder Score:

5

Moderate Exposure 

Mission Injury / Helplessness

Incident Involving Children/ Animals

Complexity of the Mission

Conflict During Mission 

Incident Score: 

10

 Significant Exposure 

Recommend: 
After Action Review
3-3-3 Protocol for
Individuals & the Team
●Follow Up Social

Gathering

Consider: 
●Implement Mitigation

Tools
●3-3-3 Protocol
●Follow Up Gathering

Connect:
●Revisit Resources &

Stress Mitigation Tools
●Monitor Stress Levels

>70

< 40

40-
70

●

●

INCIDENT SUPPORT TOOL (IST)

RESPONDER + INCIDENT = TOTAL SCORE: 
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0

0

0

0

0

0

0

0

0

0



Total

Depletion/
Overwhelm

Personal 
Identification

Novel Exposure 

Family Contact 

Personal
Responsibility / 

Duty to Act

0 - No personal identification

5 - Moderate association with subject/scene

10 - Significant personal identification

0 - Green & Resourced 

5 - Stress Impacted & Moderate Depletion

10 - Exhausted, Depleted or Overwhelmed

0 - Minimal/ None

5 - Witnessed family grief or questioning

10 - Significant time spent with family

0 - Familiarity with this incident type

5 - Have done this at least once

10 - Never seen this before 

0 - No sense of personal responsibility

5 - Felt somewhat responsible for this subject/mission

10 - This subject or mission was my responsibility 

Total

Extremes Of
Exposure 

Conflict During
Mission 

Mission Injury/ 
Helplessness

Complexity of the 
Mission

Incident Involving
Children/ Animals
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0 - Minimal exposure disturbing images

5 - Moderate exposure

10 - Extremely disturbing images

0 - Strong sense of accomplishment 

5 - Concern for tactical errors

10 - Public scrutiny, blame, tactical errors with 

significant outcomes

0 - No children or animals involved

5 - Adolescents or minimal involvement

10 - Serious injury/death, involvement of a child 
or an animal

0 - Straightforward

5 - Multi-agency or prolonged

10 - Ongoing, complex or currently unresolved

0 - Witnessed Team Cohesion

5 - Minimal internal conflict or fighting or involving only 
a few members

10 - Conflict involving the team 

RESPONDER APPRAISAL
 SCORING GUIDE  SCORING GUIDE

 INCIDENT APPRAISAL


