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DREAMIT.
BUILD IT.
TESTIT.

LAUNCHIT. -

The Minimal Viable Vision.
Four weeks from idea to a working, tested Al product.
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minimalviablelaunch.io


https://www.minimalviablelaunch.io/

 WE MAKE THE:

- FEASIBLE.

- SCALABLE.

- AFFORDABLE.
- REMARKABLE.



HHHHHHHHHHHHHHHH

TRUSTED BY THE BUSINESSES MOVING FIRST.
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A LETTER FROM LEE

LET'S PROVE IT BEFORE
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- N Thank you for your time. Businesses are In four weeks you'll have a working Al product,
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N being disrupted faster than ever before, and tested with your own users, and a clear answer
3 | .\§\ to keep up you need a new approach. Most on whether to build it. This deck shows you
. . o RS end up with a strategy deck that is already exactly how. If it feels right, let's book your
— | E = out of date by the time it reaches their desk. Minimal Viable Vision Workshop.
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1
WHERE MOST BUSINESSES ARE STUCK

|

. YOU'RELIVING IN THE FUTURE. YOUR BUSINESS ISN'T.

You're driving ten times faster than you were a year ago. And yet your team are still sitting in the passenger seat, working the
way they did five years ago. Every time you try to hand them the wheel, it stalls.

It's stuck with you.

They don’'t getit.

Your team isn't interested, or doesn’t know where to start.

Customers can't tell.

Nothing about how you serve them has changed.

It won't scale.

What works for you breaks when it’s shared.

THE STUCK GAP ‘

YOUR OWN Al YOUR BUSINESS
SET-UP

It lives in your prompts, your tools, your routines and your head.




YOU DON'T NEED A STRATEGY DECK.
YOU NEED A WORKING PRODUCT.

g mm B e

Build with confidence.

jog oy

Pivot your idea to something |
that will work. _

A WORKING PRODUCT A CLEAR DECISION

Every idea sounds great on paper. Only a real product tells you the truth. Build it, or pivot. Either way, you khow.
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\\“MVV WORKSHOP

'/THE/M{/V METHOD

- DREAMIT.BUILD IT. TEST IT.LAUNCHIT.

1 day, S hrs

C DREAM

THE BAR

Benchmarks set in week 1, scored at every gate thereafter.

Find the problem worth solving,
and four wow moments.

— Burning-hair problems, risk map
— Wow moments and benchmarks

— Proofs of concept presented

YOU GET
Vision pack and four POCs

DESIGN PRESENTATION
2 hrs - your feedback

BUILD

TEST WITH 5 USERS

You introduce 5 users

FINDINGS PRESENTATION

LAUNCH SIGN-OFF

2 hrs 3 hrs

Build working Al prototypes that
beat the benchmark.

— Working, Al functional prototypes
— Scored against the benchmark

— Five of your users try it

YOU GET
Working prototype

Act on what your users told us.

— Improvements from user research
— Re-built and re-tested

— Findings presented back to you

YOU GET
User research findings

Harden it, ready for launch.

— Security audit
— Technical documentation

— Everything ready to launch

YOU GET
Launch-ready MVV

NEVER ONE AND DONE

Roadmap
Retainer

Keep improving it as Al
moves.

12HRS

of your team’s time, start to
finish. Plus five users you
put us in front of.
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WHAT YOU CAN COUNT ON.
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Your best people’s You see it working You only pay to build )
know-how stays, even before you commit to what your customers / =

when they don't. the build. love. = ~



_ / THE/MISTAKES

* THREE MISTAKES THAT SINK Al PROJECTS.

01

A demo works once. Your

customers need it to work
10,000 times.

We test it on your real work before anything scales.

all 7

The biggest model
everywhere means a bill
that never stops growing.

02

We match every job to the right model, so you only
pay for what earns it.

P
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03

Al moves every week. So
must your product.

We keep improving it with you, sprint after sprint. //



03 - MOONSHOTS

A new category.

Something that could not have existed before this technology.

02 - MONEY MAKERS

Your customers feel the difference.

Personal at every step, at a level that was unaffordable before.

01 - COST SAVERS

Better, faster, cheaper for you.

Necessary, but selfish. On its own, it won't hold.

<MOST STOP HERE>




CASE STUDY - MONEY MAKER

THREE MORE MONTHS. £1.3M MORE REVENUE.

\_We relaunched Dent’s platform for 890 customers, with 19 Al agents working as a creative team around every entrepreneur.

Dent;

n Audience Bullder Agent

B Researched the webd

Let's get you started

UK independent café owners community forum podcast newsletter

a Café Owners Collective

e Coffee Business Owner Support Forum
o Indepondent Coffes Association UK
o Coffee Shop Owner Collective

° Keys To The Shop, episode 595

UK independont cafés profit marging costs pricing 2026

Places 1o s1art, from & Sve search, S0 check they're active

o Café Owners Collective, 8 UK community run by 8 calé owner, with 8 free tier
0 catecownerscoliective

* Coffee Business Oaner Support Forum, with posts this week: [ coMeeforums

« Independent Coffes Association UK, a proposed owner-led group with a verified WhatsApp group

o Kays To The Shop podcast, episode 595, on lower VAT for coffee shops: ) pedpariey

“We wanted to make our program
more scalable, more intuitive, and

1 2 é 1 5 monTns ¥ £ 1 ’ 500 £ 1 '3M frankly, more useful. With Al, we're

average customer retention, on the lifetime value per customer, at £500 added revenue across 890 reimagining how entrepreneurs get
relaunched platform a month customers , N
’ results.”

Daniel Priestley



/ CASE ?TUDY MOONSHOT

BUILT IN 8 WEEKS. £100K ARRIN 30 DAYS. ertonika

\vA/bookkeeplng training company became an Al simulation platform. Then it won a LUCA award.

ICB LUCA Awards 2025, Al
innovation in bookkeeping

8 WEEKS

to design, build and launch it

CHALLENGE MODE

\ ,;.‘::‘.‘ Ask Adelaide Sorenson X
o

Transcript

Month End Accounts Listening

and Adjustments in
Xero Speak clearly into your microphone.

Demo Company UK

How do | help a client file year-end results?

Here’s a straightforward process you can follow:

1. Gather documentation
2. Reconcile accounts
3. Prepare financial statements

| can’t talk right now

- — “With Al, we finally found a way to /)
2 o o + £1 OOK + bridge the gap between knowledge A
and real-world readiness.” VN K r
paying customers in 30 days ARR in the first 30 days . / ¥ v (NS
Zoe Whitman 111/ (R
Co-Founder, Hey Monika g | //—\
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| /HOW LONG IT TAKES
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- FOUR WEEKS. ONE STEP EACH WEEK.

WEEK 1

DREAMIT.

Burning-hair problems, a risk map,
four wow moments and their
benchmarks. Then proofs of concept,
presented back.

YOUR TIME
5 hr workshop - 2 hr review

YOU GET

Vision pack and four POCs

WEEK 2

BUILD IT.

Working prototypes built to beat the
benchmark, then put in front of five of
your users.

YOUR TIME
Introduce five users - 2.5 hrs

YOU GET

Working prototype

WEEK 3

TESTIT.

We build in what your users told us,
re-test it and present the findings
back.

YOUR TIME
Findings presentation - 2 hrs

YOU GET
User research findings

WEEK 4

LAUNCHIT.

Security audit, technical
documentation and everything made
ready for launch.

YOUR TIME
Launch sign-off - 3 hrs

YOU GET

Launch-ready MVV



WORKING WITH US, LONG TERM

PROVE IT. TRANSFORMIT. GO AGAIN.

6-MONTH ROLLING ROADMAP

4 WEEKS

2

WEEKS
2 WEEKS
WEEKS
A MORE CLIENT VALUE
+ CAPABILITY
Prove one
opportunity REPEATING 2-WEEK SPRINTS

BUILD > ADOPT -> MEASURE - LEARN

Monthly outcome reviews reset priorities

k ¢ ¢ ¢ ¢ ¢ %J
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FOUR THINGS YOU KEEP, WHATEVER YOU DECIDE.

\ \V(our IP stays yours. What you bring stays yours, what we build is yours once paid, and your data never trains Al.
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01 02 03 04
Your vision Four wow moments, A tested prototype Launch-ready
designed

Your burning-hair problems, a risk A proof of concept for each wow Built to beat the benchmark, tried by Security audit and technical
map, four wow moments and the moment, presented back for your five of your users and improved with documentation done, ready foy
benchmarks they must beat. feedback. what they said. launch.
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/THE V LUE STACK

QREATE VALUE.CAPTURE SOME BACK.

/ QY/
\ WHAT IS INCLUDED

Vision workshop: burning-hair problems and risk map
Four wow moments and the benchmarks they must beat
Four proofs of concept, designed and presented
Working prototypes, built to beat the benchmark

User research with five of your users

Changes built in, re-tested and presented back

Security audit

Technical documentation, ready for launch

VALUE

£2,800
£2100
£4,200
£5,600
£2100
£2,800
£1,750

£1,400

TOTAL VALUE

YOUR INVESTMENT

Valued at our standard rate of £350 a day per person.

£24,000
From £10,000 + VAT

VALUE CREATED YOU PAY ’ ' S
£24,000 £10 oo@ =
7S /,/ /
/ | / /
7 : )



/ INVESTMENT

~ WHATIT COSTS.

IN-PERSON MVYV

From £10,000 From £18 000

— Everything in the value stack — Your vision workshop at your place, with Lee and our product
team

— Run remotely with our product team — A hands-on Al introduction for your wider team

— Scoped up from the floor, so you know your figure before you — Your team learns the loop alongside ours

commit



Hey Monika Kindness Code Rawstone Consulting

Al simulation platform for bookkeepers A full SaaS platform that turned a care home into a A system that scans customers’ financial transactions
statutory care training provider, with Al role-play and builds their carbon footprint projections
children for carers to practise with. automatically.

Watch the video > Watch the video > Watch the video >



https://youtu.be/VssYFMp3F1U
https://youtu.be/ezhNnQuSSa4
https://youtu.be/NK7gJNHX3pw
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SOMEONEIS ABOUTTO
SET ANEW STANDARD
IN YOUR INDUSTRY.

It could be you.

Email lee.russel@minimalviablelaunch.io to book your workshop

minimalviablelaunch.io


mailto:lee.russel@minimalviablelaunch.io
https://www.minimalviablelaunch.io/

