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Position Description – Quality Manager

	Position Title:
	Quality and Capability Manager
	Reports To:
	Executive General Manager Quality and Safety

	Supervising:
	N/A
	Liaises With:
	MLT, GMs & CMs, Care staff, Allied health professionals, Facility management, Education providers, Regulatory bodies, and professional associations

	Classification:
	Non Award



	Our Vision:
	Care without Compromise

	Our Mission:
	“Enhancing quality of life choices for our community"

	Our Values:
	Compassion  
	We care for those in need with empathy and understanding  

	
	Excellence
	We strive for quality and distinction  

	
	Integrity  
	We are honest, ethical, and sincere   

	
	Respect
	We recognise the value, uniqueness, and dignity of every person 



	Position Purpose:
	The Quality & Capability Manager provides strategic and operational leadership for Mayflower's Quality Assurance, Clinical Governance, Workforce Capability, Learning & Development, Continuous Improvement and Regulatory Compliance programs across Residential Aged Care and Corporate Services.
Reporting to the Executive General Manager Quality & Safety, the role is responsible for leading organisational quality systems, clinical governance, education and workforce capability frameworks, accreditation readiness, regulatory compliance, continuous improvement and governance reporting.
The position provides leadership to the Quality & Capability team and partners with operational leaders to build a highly capable workforce that consistently delivers safe, effective, person-centred care in accordance with the Aged Care Act 2024, the Strengthened Aged Care Quality Standards and Mayflower's Clinical Governance Framework.
The role also leads the development and ongoing maturity of Mayflower Academy, establishing a contemporary organisational learning culture that promotes workforce capability, leadership development, mandatory education compliance, self-directed learning and continuous professional development across the organisation.


	Qualifications checks and licences:

	 Mandatory 
· Registered Nurse with current AHPRA registration. 
· Minimum 5 years of clinical experience in aged care or a related healthcare setting. 
· Excellent communication and interpersonal skills. 
· NDIS Worker Screening Check 
Desirable 
· Certificate IV in Training and Assessment or relevant formal qualification
· Qualification in Education, Organisational Development or Adult Learning.
· 

	Key Selection Criteria

	Essential
· Demonstrated senior leadership experience in Quality Assurance, Clinical Governance and Regulatory Compliance within the Australian aged care sector. 
· Extensive knowledge of the Aged Care Act 2024, Strengthened Aged Care Quality Standards, Aged Care Rules and other relevant aged care legislation. 
· Proven experience leading recertification, accreditation readiness, regulatory audits and continuous compliance programs within residential aged care. 
· Proven experience in being a super user and subject matter expertise in SharePoint, AUSMED, MOA, and diverse Clinical Management and Quality Management systems.
· Demonstrated ability to develop, implement and monitor quality, governance, risk management and continuous improvement frameworks. 
· Demonstrated experience leading organisational Learning and Development and workforce capability programs. 
· Proven experience developing and managing Learning Management Systems (LMS), organisational learning frameworks and contemporary eLearning solutions. 
· Exceptional leadership, coaching and stakeholder engagement skills, with the ability to influence leaders and build a culture of accountability, continuous learning and quality improvement. 
· Highly developed analytical, project management and communication skills, with experience preparing executive and Board-level reports and presentations. 
Current AHPRA registration as a Registered Nurse with a commitment to ongoing professional development and maintaining contemporary knowledge of the aged care regulatory environment.

	Desirable 
· Postgraduate qualification in Quality, Clinical Governance, Health Management, Leadership, Education or a related discipline.
· Certificate IV in Training and Assessment (TAE40122) or equivalent adult education qualification.
· Lead Auditor qualification or recognised quality improvement certification.
· Experience establishing or leading an organisational learning academy or workforce capability function.
· Experience leading digital learning transformation and implementation of enterprise Learning Management Systems.
· Experience presenting quality, governance and compliance reports to Executive Leadership, Board Committees and governing bodies.


 
	Responsibilities/Duties 

	Quality Service
	

	Reporting and Documentation
	· Prepare and present quality, risk and compliance reports for QCAB, Board Quality & Safety Committee, Executive Leadership Team and Management Leadership Team
· Coordinate monthly, quarterly and annual governance reporting; support development of Board dashboards and quality indicators
· Develop organisational learning compliance reports.
· Report mandatory education compliance to Executive Leadership and the Board.
· Develop workforce capability dashboards.
· Monitor competency compliance across all business units.
· Report education outcomes, participation rates and organisational capability trends.

	Communication 
	· Communicate clearly and respectfully with residents, families, staff and stakeholders, adapting style to audience
· Prepare and deliver clear written communication including protocols, audit summaries and action plans

	Leadership & Governance 
	· Act as delegate and representative of the EGMQ&S when required; chair quality meetings and working groups
· Provide leadership and direction to the Quality Team
· Support EGMQ&S to develop and implement Mayflower's Quality Strategy, Clinical Governance Framework and Enterprise Risk Management Framework
· Lead the development and implementation of Mayflower's organisational Learning & Development Strategy.
· Establish governance frameworks for education and competency management.
· Lead quality improvement initiatives; provide expert advice to operational leaders on quality, risk and compliance
· Monitor emerging legislative/regulatory requirements; support Board and Committee paper preparation
Support organisational readiness for external audits, reviews and accreditation activities
· Monitor complaints management; support GMs and operational leaders in investigation and response
· Analyse complaints and incident data to identify systemic issues; escalate significant risks to EGMQ&S
· Develop leadership capability programs.
· Embed learning within organisational improvement initiatives.
· Champion continuous learning across the organisation.

	Incident & Complaint Governance
	· Oversee organisational incident management systems; monitor trends and emerging risks
· Support investigation of significant incidents; ensure compliance with SIRS obligations
· Translate incident trends, complaints, audit findings and consumer feedback into targeted organisational learning and workforce development initiatives.

	Regulatory Compliance
	· Lead quality assurance programs and coordinate internal audit programs across all service streams
· Monitor compliance with Aged Care Act 2024, Strengthened Quality Standards, Aged Care Rules, SIRS, Restrictive Practices, WHS and Privacy legislation
· Lead preparation and coordination of regulatory audits and accreditation reviews; liaise with regulatory bodies as delegated
· Drive Re-registration action plan; ensure AECT and CDECT gaps are addressed and resolved
· Submit statutory information within required timeframes; prepare quality reports for Board, MLT and senior leaders
· Ensure mandatory education programs meet legislative and regulatory requirements.
· Maintain organisational compliance with mandatory training obligations.

	Continuous Improvement
	· Lead and maintain the organisational Continuous Improvement Program
· Ensure improvement opportunities from audits, complaints, feedback, incidents, consumer experience data, regulatory reviews and clinical indicators are tracked and monitored
· Facilitate root cause analysis and quality improvement activities; monitor effectiveness of corrective and preventative actions
· Use continuous improvement outcomes to identify organisational learning priorities.
· Evaluate education effectiveness through audit outcomes, competency assessments and quality indicators.

	Risk Management
	· Support EGMQ&S with implementation of the Enterprise Risk Management Framework
· Monitor quality and clinical risks; assist operational leaders with risk assessments and treatment plans
· Maintain quality and safety risk registers; monitor effectiveness of risk controls; escalate significant risks
· Develop mitigation strategies through targeted education.
· Monitor competency-related organisational risks.

	Skills and competencies
	· Remain aware of relevant legislative standards and guidelines
· Develop and foster relationships to build partnerships with staff and stakeholders
· Participate in meetings and pursue ongoing professional development; contribute to continuous improvement

	Work Health Safety
	· Comply with the OHS Act 2004: take reasonable care to ensure own safety; not place others at risk; follow safe work practices; use and care for equipment as instructed; report hazards and injuries; cooperate with Mayflower to meet OHS obligations



	Key Performance Indicators

	
·  All statutory reports, ASIC filings, and Board documentation are completed accurately and submitted within required timeframes, maintaining zero compliance breaches.
· Board and committee meetings are scheduled, papers circulated, and minutes recorded to the satisfaction of the Chair, demonstrating timeliness and procedural compliance.
· Maintain effective communication and response standards with regulators (e.g., ASIC) and key stakeholders, ensuring queries are addressed within defined service levels.
· Regularly review and update governance frameworks, charters, and policies to reflect best practice, with measurable improvements endorsed by the Board.
· Deliver at least one annual Board induction or training session, and facilitate an annual Board performance review process, with documented action outcomes.
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