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Execufive summary

A design and decor studio in the Gulf, two years old, with a retail space,
distribution agreements with several European porcelain and glass houses, and
a founder whose taste is the entire competitive advantage. The core tension is
that the business sells objects while its value sits in the composing. The edge
lies in atmosphere, not inventory. The direction is to make the method visible
and fo sell the consultancy as a product rather than as a service that follows a

purchase.

WHAT THE REPORT CONTAINS
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04 Your strategic edge 08 Closing reflection
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Growth and clients

Where the business stands today, and who it is currently reaching.

WHAT IS WORKING

- A founder whose eye is genuinely rare, and clients who return because of her rather than because

of the stock
- Distribution agreements that competitors in the region cannot easily obtain

A physical space, which in this market is still how trust is established

WHAT IS MISALIGNED

« Three client tiers, from gift buyers o full consultancy, served by one brand and one room. The gift

buyer sefs the price expectation for the consultancy client

Revenue depends on footfall into a single retail space, which caps growth at the door

WHAT IS EMERGING

Table curation as a defined, repeatable, chargeable project

ENTELECHY - YOUR UNIQUE EDGE - A COMPOSITE, NOT A SINGLE CLIENT
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Your values, diagnosed

Meaningful, contemporary, unique. Three lenses examine whether each one is

doing work in the business or only sitting in the deck.

Beauty - the aesthetic of aliveness

Beauty is the product, and it is the one value that is fully alive. But it is being
sold as objects of beauty rather than as the composing of them, and
composing is what no competitor in the region can copy. Unique is therefore

true and unclaimed.

Purpose

The stated vision and mission are the wrong way round, and both describe an
effect rather than an infention. Meaningful cannot guide a decision until the

purpose is restated as something that excludes work.
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Your strategic edge

You do not furnish rooms. You compose the atmosphere a person
wants to live inside, and the objects follow.

Short form, for a bio or a header: atmosphere before furniture. Spatial

composition and table curation for people who already know what they like.

TWO PAGES OF A REPORT THAT RUNS TO EIGHT
SECTIONS
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