
0

Colors

White

Altitude 
Navy

Deep 
Current

Velocity 
Blue

Peak3 
Blue

Peak3 Master (April 2026)

Peak3 
Green

Glacier

Summit 
Mist

Black

Grey

©
 P

e
a

k
3
 –

C
on

fid
en

tia
la

n
d

 p
ro

p
ri
e
ta

ry
 i
n

fo
rm

a
tio

n
. 
A

ll 
ri
g

h
ts

 r
e

se
rv

e
d

.

0

Peak3’s modular offering to power insurers in the age of AI

Pre-Built AI Agents Quickly deploy a growing number of pre-built AI 
agents tailored to insurance scenarios (e.g., claims)

AI Orchestration Platform (Co)build custom AI agents and manage the full AI 
agent lifecycle on one flexible platform

Graphene: Intelligent
Insurance Core Platform Efficiently innovate and operate on a modular core 

platform built for AI- and digital-first operations

Leverage pre-integrated AI solutions or connect to 
your own/third-party solutions through MCP and APIs

Policy Admin Claims Billing

Product Mgmt Distribution/Sales Underwriting …

Open APIs & MCP

…
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Intermediaries
(e.g., MGA/broker)

Greenfield Ventures 
(e.g., digital/embedded)

Multi-Core/Country Orchestration
(middle office/orchestration layer)

Modular C ore Modernization 
(by functional module/product l ine)

Commercial P&C

Motor 
(Retail/Fleet)

Individual Health

Group Health 
(Employee Benefits)

Life Protection

Life Savings & 
Investments

Notes: 1 Insurer Orchestration used when integrating with other core systems 

Graphene: Modular, connected & intelligent core platform

Retail P&C 

E2E Core 
Insurance
Capabilities

Product Mgmt 
incl. pricing/rating Distribution/Sales Policy Admin Claims Billing (BCP)Underwriting

Big Data, 
Analytics & AI Reporting Center Customer Data 

Platform (CDP)Dashboards/BI AI Agents/Bots OCR/IDPAI Orchestration 
Platform

Data Warehouse 
(DWH)

Unified 
Supporting 
Functions

Workflow Engine Decision Engine Document Mgmt Notification Mgmt Risk & Compliance

Task Mgmt

Formula Engine

Finance/GL Posting InternationalizationCommission Mgmt Security & IAMPartner Mgmt

Cloud-Native 
Microservices Multi-Tenancy HA & DR FinOps SecurityInfrastructure as 

Code (IaC)DevOps

Integration 
Management

Integration 
Gateway

Payment
Gateway

Insurer 
Orchestration1

Portals / UI
(white-label)

Sales Journey Customer Portal Broker/Agent/Bancassurance Portal Digital Engagement

Open
Platform Developer CenterSandboxOpen APIs Admin PortalWebhooks

Private Instance, Single/Multi-Tenant 
(Peak3 managed | Private SaaS)

Private Instance, Single/Multi-Tenant 
(client/partner managed)

Regional Public Instance, Multi-Tenant 
(Peak3 managed | Public SaaS)

Tailored Value Propositions
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Flexible Deployment Options
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Graphene adjusts to insurers’ modernization strategies 
thanks to cloud-native microservices architecture

Life 
Legacy 
core(s)

Health
Legacy 
core(s)

P&C
Legacy 
core(s)

Extending and/or adding capabilities

Integration/digital layer New standalone core

Legacy 
core

Legacy 
core

Replacing and migrating capabilities

Horizontal modernization Vertical modernization

Retail P&C

Commercial P&C

Life & Savings

Accident & Health Pr
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Peak3 Private SaaS

Client-specific cloud instance with one 
or more tenants – conveniently 

managed by Peak3 

Peak3 Public SaaS

One tenant on a shared cloud instance 
managed by Peak3 –with securely 

segregated data

Client Cloud

Your own cloud instance in your cloud 
environment –managed by you with 

our support

Convenience & Speed Control & Cost
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