BATONROUGE
METROPOLITAN AIRPORT

2430 Jockie Cochran Drive

Suite 300, Terminal Building
Baton Rouge, LA 70807

[3¢]

n

PHONE (225) 355-0333

FAX {225) 355-2334
Agenda

Baton Rouge Metropolitan Airport Commission
Regular Meeting
Tuesday, July 7, 2026
3:30 p.m.
Airport Administration Conference Room
Suite 300, 3" floor Terminal Building

Call to Order.

Pledge of Allegiance.

Roll Call.

Public Comment Policy

All items on this agenda are open for public comment. Those members of the public
desiring to speak on a particular item should approach the podium and request to speak
after the item is announced by the Chairman. They will be required to give their name and
address and the Chairman will allocate a specific amount of time for members of the public

to speak.

Approval of the minutes of the regular meeting of June 2, 2026.

Authorization for the Mayor-President and/or Chairman of the Airport Commission to execute
Amendment No. 4 with WHLC Architecture for Air Test and HVAC Control System Upgrades
at the BTR Metropolitan Airport in an amount not to exceed $77,322.00. By: Director of
Aviation.

Authorization for the Mayor-President and/or Chairman of the Airport Commission to execute
Supplemental Agreement No. 3 to the Professional Services Contract (800006014) with Steven
Baldwin Associates to perform additional services for the governance model review, assessment,
and transfer in an additional amount not to exceed $137,030.00 and to extend the contract end
date to December 31, 2026. (Account No. 5810-0900-30-0910-0000-0000-000000-643540-). By:

Director of Aviation.
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7. Status Report — Report will be given at the August meeting.

8. Public Relations/Marketing Report — Report will be given at the August meeting.
9. Financial Report — Report will be given at the July meeting.

. 10. Business Development Report — Report will be given at the August meeting.

11. Administrative Matters.

12. Adjourn.




AIRPORT COMMISSION AGENDA

SUPPORTING DOCUMENT NO. 7




B29'65€'8S

000°591'8$

G.9'019'6€

$

000°5€8$

L16'796'L6

$

000°000°6$:

%001

SOBWOM UOHIN

JTHM

‘uon
-ald Bunnpays
ale 2 Aep
pauado spig

STVI1OlL

sjuawaacsduw]
‘abebbeg g
S19JUN0Y 33211

‘gz AIn
uo uoidNnIIsuod
| aseyd
10} spiq 9y} [

uoljewloju) pajepdn

AV WASTAS 000°00g'02 020’6862 189'919'G2 aouejeg
SR j Buiureway
¥96°25$ 000002118 08E°18V' 1§ ~ 6/9'982°GC S1eq 0} pied
000°00¥$ | 000°000Z€$ 000'GZEY ~ 99£'€G8'05  [19Ppng Jueung
%06 %06 | @seyd | 'z aseud ubisaq %56 %00} owaqg aja|dwo)
abejusalad
'SUOD BIN ¥oUpusH agl ¢ eseyd @i owsg I0J0BIJUCD
Jasg buiddoys
331 SJUE}INSUOD Epe|qe] § sHo4 £ _m.ﬂc_mu_:m.:no_ jue)nsuon
Aojuels As|ueis/uaNion
sanss|
: ‘0g aunp uado spiq SIS
JUE[ES JUIOL B fiey sem n_.m_.ﬂ_ zeseud [ -sowwns siy spiq aoy| 11O SVINE "dLOA
Buidiys uo Buppiom| ‘Buidus pue [eaigasie 1IN0 aq |jim pue ubisap yim sueld wiaju
pue 3)9|dwo3| uo Bupjiom Jo0jaeiU0D 5 d = uo m:_xhog ‘1 hms_
uofod Bujuspip| 2 Aen pauadoa i 51 ._.aw““n.w__._”__o _m”_mww.“m sem uopoadsui jeuy
*UOIJONIISUOD J3puUn ”un%ﬁ”“”udﬁmﬂ_: | 1S010 ‘femiapun si owaqg
I9juag buiddoysg
Bujuapim 12z Wy 40 juawdojanag ~(1e3oL) 98foid| swep joafoid
Kemixe) | Buuoissiwwoosag ainjonJyselyu]  |e10l Zdyjjealy,
pue 1 Aemixe] yediy yuoN| Mejes Lg/gl Aemuny

9z0z ‘L AINr

1d40ddIV NVILITOdOH 1IN 39N0d NOL1vd

ISNOUA NYTV

"HIOVNVIN L03rodd



AIRPORT COMMISSION AGENDA

SUPPORTING DOCUMENT NO. 8




9T03T ‘L Anp

110doy
IIIAIIS JIIY 2 SUNINIBIAI




'ET0T AUNf Ul uedaq yIa-U14 ‘STOT unf JO se 59|npayas ong :annos

suoneunsy( dolsS-uoN JUd.IIN)




920z Aey ybnolyy elep papodal auly 821N0G,

e ——

0PS‘0LT|T6L°SZh 88Ty SIS T8E £86'GES 8/SCLY Iﬂzﬁ

9v9'vE | €6LE 6S6'67 296'8C TS/'GE | lequiadag
GE0'9E | TVO'8E Z/V'SE 9/8'6T T6L'9F | 1BQWIBAON
[6v'6E | TEI'BE €8L°08 [SE'TE 06Y'6E | 4940100 SOAEE T &
89€'SE | Z90'VE  9557E 8vI'ce /go'ee | Jequiaydes

0T7'vE | 069'SE 06V'IE Lzh'Sc coz'ec |  isnany sjuswauedu3 orS oLL -
090'/€ | 896'GE ZELCE G65'8T 88CTSE Aing :91e(-03}-1ed)
180'9¢ | G0T'8 vES'EE LO0T'6C ©v6'Se auny
79.°8€ mqmuoq 08107 ,ﬁm_mm oS5 _seg'se Kew e 52, ST &
8GT'se | zes'oe | er1'8e o0eTe 10z 196 | mdy

TOv'se | £6G°0¢ | 28S'eE 60ETE 620°97 £80'GE | YoleW Suswsueldul $9/°g¢ -
098°0€ | LzL'0E | 8¥T'6C 8TS'9C 80G‘€T viv'tz | Menigag 920¢C AEel
[G€'8C | £69°1T | 995'9 veL‘vT LOv'0Z 9zT'6z | Adenuer
 p20Z €20  ¢207  610Z

sjudwueyduyg




9z0z Ae|\ ubnolu) eyep pauodal suly @21nos,

JAGWBI()

90 ¢ e—

GEOT mm——

PENT e

EEC w—

JB0LIBADN

1agmag

1Bgundag

1sniny

fing

aunr

Aep

udy Loae |y Aenigo.) Aenuer
000'0E
000'08
000'0r
| voL'se
| 920z e

syuduueduy




9z0Z Iudy ybnouy) eyep papodal sullly @21nos,

952'vE€E ¥09'LV8 GTO'YY8 68L°T9L 9L1'899 9¥8°TC8 F 1elol

91089 €/€'/9 | £8G'8S | 866'GS | 81Z‘0L | 48qWadaQ
9560 TTL'GL | TTG'0L | TST'6S | £67°EL | JaquuanoN
661°6L £S6'QL | v¥L'vL | GT0'99 | GLE'6L | 1900300
1G8'0L 87889 | €10'69 | 6/£'€9 | 816°G9 | Jaquierdag
GEC'0L TS0'CL | eVI'v9 | 2€9'LG | ¥TE°L9 | snSny
00%'€L T6¥'CL | 10299 | £S0°LS | 565°0L Anr
0v0CL TEC'9L | £T8'99 | 2GT'8S | TGL'TL | euny
99V‘VL | SPL'6L ¥T0'8L | 950°€9 | 9ST'LS | 049°69 ey
V8C'CL | TEG'EL T80'9L | 8YV'P9 | 088°CS | Gp20L | 11dy
£G1'99 | L€ TL TTS'/9| 96979 | TVE'TS | 80869 | uDIe
66029 | 07'T9 0/9'8S | 18€CS | £98'Gy | Z6L'GS | Aeniged
0G9°LS | #2895 980'FS | 9/1°0G | 89€'TY | £96°8G | Asenuer

Bozoz Bszocz Brzoz Bezoc Bzcoz Betoz B uiuop

AOA %SG'C1 o
S193Uassked 1B10] 9GZ‘VEE o
T918(J-03-1E9

%9°91 —GZ, SNSIBA «
S188Uassed 10| 99117/ o
920¢ Ael

SId3udsseJ [e10],




920z Aeyy yBnoiuy elep papodal auly 82inog,

Qe e GE()] m— () — OO — () — (] ()7 —

JERIERE] JOULLBADN 1900120 saquimdag 1snfiny fang aunf ARl 1ty U2IEL Adenigo4 Aenuer

00001
00006

000'09

K~ -

N\ oo N

9z0T Ael | 000'08

SI93UaSseJ [el1o




920z Yolel uBnouyy elep | OQg-elEQ BUIMY 924N0S ,

O — () e—

CEIUDG w— ] 571115

| a9pmas jo yaunel

WTLGL |
920¢ yalep

%ZY €L (ne1ano) oA Y
S w %09°€9) %8F'EL, %S0'T8, %Tr'v9 [RULEEOIN /S
o %8E'65 %YPC 88 %0£'99 | Jequada(
y %6€°G9 %9T'E8 %EL'69 [ JoqWAnON
%C9°9/ %TE'98 %EL0L | 1990100
¥ %T0C. %88'E8 %E6'T9 [JIequwerdeg
%T8'E9 %88'8L %U66'CY sngny
%09 %C9'8L %9Y' 06 %6599 Ang
%68°08 %69°€8  %0G'TL aunf
0z %96°88 %96'88 Aen
%IL6L %S8' VL \dy
%08 %CL'SL %956/ %90°9L yolep
%SL'S9 %UIv'v. %IETL Aenigad
706 %Ye6F %0¥'ZT9 %99'G9 Aenuer

9¢0¢  Sc0¢ vc0¢c €c0c YIuo

101084 peo7 1edli0isiH vVOd -4149

%00T

s10198,] peoT VOd-dLd




920z Yaieln ybnoiyy eyep | 0g-eleq sululy #2inos,

OAY 920¢ 510108 pEO] Y| e M-Q 9Z0Z SI0J0EH PEOT Y |0

youep

¥00 9202 510108 peOT HIf M. Hy| 9Z0Z SI010€4 peo yig mmmm |70 9Z0¢ SI01084 PEOT Ylg MmN 1Y 9Z0¢ SI01084 PEOT Y1 M

Areniga4

= %998

%eE8 8L

9¢0¢

Aenuer

SJ0}10€ PO A l1Ld

%0

%Sk

%08

%S5

%09

%S9

%04

%SL

%08

%58

%06



AIRPORT COMMISSION AGENDA

SUPPORTING DOCUMENT NO. 9




&
BTR

BATON ROUGE
METROPOLITAN AIRPORT

Total Expenditures

Total Revenues

Surplus (Deficit)

GREATER BATON ROUGE AIRPORT DISTRICT
STATEMENT OF REVENUES AND EXPENDITURES
FOR THE PERIOD ENDING MAY 2026

6 26/202611:28 AM

2026
2026 2026 MAY 2025 EXPENDITURES/
APPROVED EXPENDITURES/ EXPENDITURES/ REVENUES
BUDGET ) REVENUES (=) 2026 BALANCE VARIANCE REVENUES COMPARED TO 2025
7,523,504.63 6,725697.19 797,807.43 -10.60% 6,367,038.95 5.63%
7,659,670.83 7.763.887.47 204,216.64 2.70% 7.035.494.78 10.35%
1,038,190.28

668.455.83




January
February
March
April

May

June

July
August
September
October
November
December

Totals for the Period
Ending May 31

@
BTR

BATON ROUGE
METROPOLITAN AIRPORT

BATON ROUGE METRO AIRPORT
CUSTOMER FACILITY CHARGE

ACCRUAL BASIS

% Change

2023 2024 2025 2026 25/26
124,789.65 121,739.25 | S 136,499.25 | S 128,774.85 -5.66%
148,725.45 167,003.25 174,592.35 152,317.05 | -12.76%
193,983.30 186,554.10 188,030.10 179,306.14 | -4.64%
168,245.55 192,107.55 172,919.52 174,407.85 | 0.86%
174,703.05 192,989.15 185,213.40 179,666.10 -3.00%
179,616.90 170,447.25 166,252.95 - -
171,093.00 188,263.80 170,100.02 - -
176,664.90 175,600.95 176,277.79 - -
175,5594.80 165,551.85 172,667.84 - =
192,999.30 216,498.45 178,632.90 - -
171,345.15 177,501.30 179,961.30 - -
140,552.10 163,657.65 155,275.20 - -
810,447.00 860,393.30 |S 857,254.62 |S 814,47199 | -4.99%




January
February
March
April

May

June

July
August
September
October
November
December

Totals for the Period
Ending May 31

&
BTR

BATON ROUGE
METROPOLITAN AIRPORT

BATON ROUGE METRO AIRPORT
PASSENGER FACILITY CHARGE

ACCRUAL BASIS

% Change
2023 2024 2025 2026 25/26
105,684.86 112,686.91 | S 117,796.87 | $ 120,255.27 2.09%
113,349.80 124,895.50 131,059.06 131,151.25 | 0.07%
133,833.54 143,412.52 155,787.93 150,098.49 | -3.65%
137,982.09 163,180.69 156,986.40 158,044.39 0.67%
138,324.51 171,490.96 175,942.42 164,984.98 | -6.23%
142,872.55 162,636.33 154,593.85 - -
136,910.93 153,487.57 158,663.38 - -
134,022.31 151,986.19 146,266.02 - -
147,363.52 145,510.94 150,708.70 - -
156,534.23 163,062.16 168,137.00 - -
150,871.13 162,149.04 152,741.27 - -
127,489.99 148,250.30 146,981.59 - -
629,174.80 715,666.58 | S 737,572.68 |5 724,534.38 | -1.77%




January
February
March
April

May

June

July
August
September
October
November
December

Totals for the Period
Ending May 31

4
BTR

BATON ROUGE

METROPOLITAN AIRPORT

BATON ROUGE METRO AIRPORT
PARKING GARAGE REVENUES

ACCRUAL BASIS

% Change
2023 2024 2025 2026 25/26
$ 244,899.03 | $ 266,572.06 |$ 267,74478 ($ 338,729.48 | 26.51%
251,233.76 285,296.00 278,010.43 387,081.41 | 39.23%
281,831.74 300,449.29 319,873.94 430,542.91 | 34.60%
299,575.72 340,342.86 321,502.81 447,006.30 | 39.04%
294,524.60 361,546.15 354,344.24 479,799.07 | 35.40%
329,547.07 389,505.68 376,987.00 - -
332,207.37 363,652.57 358,488.26 - -
313,523.29 348,382.08 348,670.59 - -
350,206.48 374,177.53 362,395.03 - -
368,849.92 370,935.00 388,159.24 - -
307,151.87 315,042.26 316,326.72 - -
258,291.00 295,288.76 264,801.53 - =
$ 1,372,064.85 | S 1,554,206.36 | S 1,541,476.20 | S 2,083,159.17 | 35.14%




January
February
March
April

May

June

July
August
September
October
November
December

Totals for the Period
Ending May 31

@
BTR

BATON ROUGE

METROPOLITAN AIRPORT

BATON ROUGE METRO AIRPORT
TRANSPORTATION NETWORK CARRIERS
ACCRUAL BASIS

% Change
2024 2025 2026
Pickups 2024 Fees Pickups 2025 Fees Pickups 2026 Fees 25/26
3,895 | § 11,100.75 4,172 | S 11,890.20 4,657 [ S 22,120.75 | 86.04%
3,251 9,265.35 3,508 9,997.80 4,121 19,574.75 95.79%
4,091 11,659.35 4,127 11,761.95 5,218 24,785.50 | 110.73%
4,380 12,483.00 4,935 14,064.75 4,606 21,878.50 | 55.56%
3,593 10,240.05 4,680 13,338.00 4,269 20,277.75 52.03%
3,609 10,285.65 3,916 11,160.60 - - -
3,689 10,513.65 3,946 11,246.10 - o -
3,779 10,770.15 4,213 12,007.05 - - =
3,731 10,633.35 4,399 12,537.15 - - -
4,357 12,531.45 5,254 14,973.90 = = -
4,269 12,166.65 4,433 21,056.75 - - =
3,589 10,228.65 3,901 18,529.75 - - -
19,210 | S 54,748.50 21,422 | S 61,052.70 22,871 | S 108,637.25 77.94%




