





MINUTES

BATON ROUGE METROPOLITAN AIRPORT
REGULAR MEETING
TUESDAY, MAY 6, 2025
3:30 P.M.
AIRPORT ADMINISTRATION CONFERENCE ROOM
SUITE 300, 3RD FLOOR TERMINAL BUILDING


1. CALL TO ORDER.

Chairman, Bill Profita, called the meeting to order. 

2. PLEDGE OF ALLEGIANCE.

The Pledge of Allegiance was led by Mr. Butler. 

3. ROLL CALL.


   	  MEMBERS                     MEMBERS                     A/P STAFF                         OTHERS	
ATTENDING                     ABSENT                        ATTENDING                   ATTENDING 
[bookmark: _Hlk155875044][bookmark: _Hlk155875125][bookmark: _Hlk174516985]    	Mr. Arrigo	Councilman Moak	Mr. Edwards		Mr. Krouse		             Mr. Butler	Rep. Hennessy Dickerson	Mr. Hubbard II		Ms. Honore
    	Councilman Dunn, Jr.	Mr. Myles		Mr. Taffaro	 Ms. Kelley
	Mr. Fife	Mrs. Payton		Mrs. Jewell	  Mr. Gillette
   	Mr. Lowery		 Mr. Chambers		Ms. Butler		Mr. Foreman
[bookmark: _Hlk182382912]   	Mr. Profita  					Mr. Vidrine		Mrs. Hodges
[bookmark: _Hlk160605530]  3:39pm 	Mrs. Womack					Mr. Milano                         Mrs. Caldwell
[bookmark: _Hlk189723145]    	Mr. Johnson IV					Ms. Nolan                           Mrs. Jones
[bookmark: _Hlk174517004][bookmark: _Hlk194479715]  						              Mrs. Jukkola 	Mr. Bright
   				 Mrs. Cashio
	 	 			 Mr. Alford
					 Mr. Wright
    		     
      		
				      
   					
							
Public Comment Policy


All items on this agenda are open for public comment.  Those members of the public desiring to speak on a particular item should approach the podium and request to speak after the item is announced by the Chairman.  They will be required to give their name and address and the Chairman will allocate a specific amount of time for members of the public to speak.
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4. Approval of the minutes of the regular meeting of April 1, 2025.
A motion was made by Councilman Dunn Jr., seconded by Mr. Lowery, to approve the minutes of the regular meeting of April 1, 2025.

There being no opposition, the motion carried.



5. Authorization for the Mayor-President and/or Chairman of the Airport Commission to execute a contract with OOK Janitorial for janitorial services at the Baton Rouge Metropolitan Airport, in an amount not to exceed $492,000.00.  By: Director of Aviation.

[bookmark: _Hlk193981942][bookmark: _Hlk178150476][bookmark: _Hlk174346179][bookmark: _Hlk144977106]Mr. Edwards explained the item to the Airport Commission at this time. After a lengthy discussion, several Airport Commission members mentioned other concerns including cleanliness. 

At this time, a motion was made by Chairman Profita, to vote on the Baton Rouge Metropolitan Airport Janitorial Services Bid.

A roll call vote was taken on the motion made by Chairman, Profita.

Mr. Arrigo		yes
Mr. Butler		yes
Councilman Dunn, Jr.	yes
Mr. Fife			yes
Mr. Lowery		yes
Mr. Profita		yes
Mrs. Womack		yes
Mr. Johnson IV		yes


The motion passed to move forward with the Low Bid for the Baton Rouge Metropolitan Airport Janitorial Services.

There being no opposition, the motion carried.
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6. [bookmark: _Hlk193981980]Approving Change Order No. 5 Runway 13/31 Safety Area and RPZ Improvements LA Hwy 67/Plank Rd. Phase 1.  By: Director of Aviation.    

          
Project Title:  	Runway 13/31Safety Area & RPZ Improvements LA Hwy 67/Plank Rd. Phase 1  
Project Number: 			3-22-0006-110-2018/H.013690	
Account Number: 	9800000096-5821000003-0000000000-653100
      		Original Estimated Cost: 		$3,772,416.00
Contract Number:		800003129
Council Award Date: 		September 23, 2020
Contractor: 			Boone Services LLC
Change Order No. 		Five (5)
Change Order Amount: 		$150,094.85 (Contract time increased by 92 days)
Original Contract Amount: 	$ 2,624,000.00
Net Previous Changes:		$1,148,249.43
[bookmark: _Hlk155251886]New Contract Amount: 		$3,922,344.28
Description:	Runway 13/31 Safety Area & RPZ Improvements Plank Road Relocation Phase 1
Why Required:	Runway 13/31 safety Area & RPZ Improvement Project- Proposed J-Turn was moved during construction to approximately Sta. 123+00. The Paving for the J Turn was removed (to be included in a future project) in Plan Change 4 but was added back due to drainage concerns. Incidental Paving was added to the median island/nose of J-Turn and the shoulder transitions to the apron were changed to concrete.



Mr. Edwards explained the item to the Airport Commission at this time. After a brief discussion, a motion was made by Mr. Fife, seconded by Mrs. Womack, to approve the item.

There being no opposition, the motion carried.
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7. Approving Final Acceptance for Runway 13/31 Safety Area and RPZ Improvements.  By: Director of Aviation. 

Contractor:                              	Boone Services LLC
Estimated Cost:                       	$ 3,772,416.00
Contract Amount:                    	$ 2,624,000.00
Total Change Orders (5):        	$ 1,298,344.28
Final Cost:                                  	$ 3,922,344.28
Days Allocated:                             	1294
Days Used:                                    	1275
Liquidated Damages:                     	None

[bookmark: _Hlk193982066]Mr. Edwards explained the item to the Airport Commission at this time. After a brief discussion, a motion was made by Mr. Lowery, seconded by Mr. Fife, to approve the item.

There being no opposition, the motion carried.



8. Approving Final Acceptance for Baton Rouge Metro Airport-Taxiway B Connectors. By: Director of Aviation. 

    Contractor:                              	Hendrick Construction, Inc.
    Estimated Cost:                       	$ 337,971.00
    Contract Amount:                    	$ 496,963.04
    Total Change Orders (1):        	$ 152,628.04
    Final Cost:                                    $ 649,591.08
    Days Allocated:                            102
    Days Used:                                   	102
    Liquidated Damages:                   None

[bookmark: _Hlk193982103]Mr. Edwards explained the item to the Airport Commission at this time. After a brief discussion, a motion was made by Councilman Dunn Jr., seconded by Mr. Fife, to approve the item.

There being no opposition, the motion carried.
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9. Accepting the low bids received for the Baton Rouge Metropolitan Airport, Runway 13-31 Safety Area and RPZ Improvements Shopping Center Demolition.  By: Director of Aviation.


Estimate: $1,506,333.00


  Bidders								Base Bid

 LMB Services, LLC						$ 949,111.00
 Grindstone Construction, LLC					$ 1,119,171.00
 The Luster Group, LLC						$ 1,385,000.00
[bookmark: _Hlk196994360] Hendrick Construction, Inc.						$ 1,486,154.98
 Boone Services, LLC						$ 1,518,450.00

[bookmark: _Hlk193982137]Mr. Edwards explained the item to the Airport Commission at this time. After a brief discussion, a motion was made by Mr. Butler, seconded by Mr. Lowery, to approve the item.


10. Legislative Update- Report was presented by Michael Taffaro, PA/AP Legal Counsel.

11. Status Report– Report will be given at the July meeting.

12. Public Relations /Marketing Report– Report was presented by Kristin Jewell, Marketing Manager.

13. Financial Report – Report was presented by Nicholas Vidrine, Airport Business Manager.

14. Administrative Matters.  None

15. Adjourn.

A motion was made by Mr. Arrigo, seconded by Councilman Dunn, Jr., to adjourn the meeting. The meeting adjourned at 4:31 pm.


RESPECTFULLY SUBMITTED,
	
							Mike Edwards 
	
							Mike Edwards
 	ME/lw						Director of Aviation
